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Thesis title: Attitude toward Implementation of Modern Management of Employee at
Mahaphant Fibre — Cement Public Company Limited, Lopburi Province

Researcher: Mr.Kriangsak Nontacomjun; Degree: Master of Business Administration

Thesis advisors: (1) Dr. Kingporn Thongbai, Assoicate Professor; (2) Dr.Ranee Esichaikul,

Assoicate Professor; Academic year: 2007

ABSTRACT

The objectives of this study were (1) to study the attitude level of the employees of
Mahaphant Fibre-Cement Public Company Limited, Lopburi Plant toward implementing of
various modern management,(2) to study factors affecting attitude levels of the employees; and
(3) to offer the management guidelines for the executive department to encourage attitude of the
employees in working.

The sample of this research consisted of 355 employees of Mahaphant Fibre-
Cement Public Company Limited, Lopburi Plant. The data for this survey research was collected
by using questionnaires. The statistics research were frequency distribution, percentage, mean,
standard deviation, Chi-square test and Pearson’s Correlation Coefficients.

Implemental of the findings were as follows: (1) the sample had a positive attitude
toward modern management in terms of quality of products and services, procedure and operation
process , and performance evaluation; (2) personal factors of the samples namely gender, age,
educational level, number working years, salary and position affected attitude at the 0.05
statistically significant level and (3) factors related to the implementation of the modermn
management namely, knowledge of modern management, internal organization communication,
administrative support and employees ,participation had a positively correlation with level of

attitude toward the implementation of the modern management in the organization.

Keywords: Attitude, Employees of Mahaphant Fibre-Cement Public Limited,Loburi Plant,

Modern management
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1. Cognitive Consistency Theories (ﬂqyﬁﬂ’lmﬁﬂﬂﬂﬁﬂwmﬂ’mJ?WI)
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