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Thesis title: The Development of Knowledge Management Model: A Case Study of

Laksi District Office, Bangkok Metropolitan Administration
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Abstract

The purposes of this study were to : (1) study knowledge management of successful
offices ; (2) comparatively analyze knowledge management of successful offices ; and (3) develop
knowledge management model applicable to Laksi District Office, Bangkok Metropolitan
Administration.

This research was qualitative research. Offices studied were Revenue Department, Siriraj
Hospital, Thailand Productivity Institute, TRUE Corporation Public Company Limited. In-depth
interview was used as instrument and was conducted with 21 involved personnel comprised of experts,
academicians, facilitators, and staff responsible for knowledge management. Secondary data was also
collected. All data were then assembled and systematically analyzed.

Research result revealed that (1) knowledge management of successful offices could be
considered in 3 aspects :1) knowledge management elements: it was found that the executives, personnel,
and knowledge committee strongly encouraged and promoted knowledge management activities of
personnel in the offices, 2) knowledge management process: most offices had 7 steps in the process 3)
factors affecting knowledge management : the leaders recognized the importance of knowledge
management, promoted‘ leaming, employed internet as communication channel, (2) the comparative
analysis of knowledge management of successful offices revealed that some practices were similar while
some were different in all 3 aspects (3) knowledge model developed for Laksi District Office, Bangkok
Metropolitan Administration could be considered in 3 aspects: 1) knowledge management elements
comprised of Laksi District Director, Laksi District personnel, Knowledge Management Committee, 2)
knowledge management process comprised 7 steps: knowledge identification, knowledge creation and
acquisition, knowledge organization, knowledge codification and refinement, knowledge access,
knowledge sharing, and leaming, 3) factors affecting knowledge management success were the
supporting of Laksi District Director of knowledge sharing and learning, the eagerness to learn Laksi
District personnel, the communication in all patterns both formal and informal.

Keywords: Knowledge Management, Model Development, Laksi District Office
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