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Abstract

The purposes of this research were to (1) explore the operation of planning
stages and content of the five-years Development Strategic Plan (B.E.2555-2559) of
Wiang Nue SAO; (2) analyze problems and obstacles of the five-years Development
Strategic Plan (B.E. 2555-2559) of Wiang Nue SAO; and (3) provide resolutions
towards improvement of development strategic planning of Wiang Nue SAO which
were concordant with academic principles and generated by personnel participation in
the organization and all local stakeholders.

The samples consisted of 50 respondents of local administrators, Members
of Council of Wiang Nue SAO, Pai District local administration Officer, officers and
staffs of Wiang Nue SAO, as well as local people and stakeholders who used the
service were selected by using purposive sampling. The data was collected by
applying structured questionnaire and focus group. Then, it was analyzed by
conducting content analysis.

The research findings were as follows: (1) The condition of strategic
planning, the data collection were quite complete. The data was analyzed by SWOT
analysis. The vision was defined and the missions were concordant with duties of
Wiang Nue SAO. The objectives and goals were clear. The strategies were concordant
with environment. The targets and indicators were clear. The strategic plan was
distributed to the local people as well. (2) To the problems and obstacles, it found that
the data collection still lacked some details associated with changing trend. The
obtained data was lack of framework to analyze in-depth environment. There were no
responsible officers for each indicator and strategy map. The personnel did not
participate into the planning. (3) According to the resolutions towards strategic
planning, Wiang Nue SAO should apply other analysis techniques and SWOT
analysis. The strategic map should be provided. Local language should be used for
communication and the internal personnel should be allowed to participate strategic
planning.

Keywords: Development Strategic Planning, Wiang Nue Sub-District
Administrative Organization
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