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Abstract

The objectives of this study were: (1) learning from the organization that
successfully applied Thailand Quality Award (TQA) criteria into their management
and the way the Balanced Scorecard (BSC) was used in the strategic management
process; and (2) using the pattern from the learning to compare with ISO 9001:2008
to establish model for organization development from ISO 9001:2008 to strategic
management according to TQA criteria.

Quantitative synthesis is used for this study by reviewing related literatures
and analyzing case study from the organization that successfully implemented TQA
framework. Related literatures consisted of (1) ISO 9001:2008 (2) Balanced Scorecard
(BSC) and (3) Strategic management in Thailand Quality Award frame work. For case
study, 3 organizations which receiving Thailand Quality Class or Thailand Quality Award
were selected as the following; Thai Oil Public Company Limited, CPF Public Company
Limited; Pakthongchai Feed Mill and PTT Public Company Limited; Gas Transmission
Pipeline.

From the study, it was found that: (1) the organizations that successfully
implemented Thailand Quality Award framework used various management tools to
organize the business which started with 1ISO 9001 implementation and then develop
to strategic management using Balanced Scorecard to determine and deploy
strategies. (2) 1SO 9001 management model consisted of processes that were
complied with strategic management using BSC but difference in the limited
perspective which focused only on customer requirements and internal processes.
Therefore, the model for developing management processes from ISO 9001 to
strategic management using Balanced Scorecard was determined as the following;
a) added processes to determine vision and mission in policy determination of 1SO
9001 b) included the use of external and internal data that effected the business
together with the analysis of weakness, strength, opportunity and threats to determine
policy and objectives c¢) use Balanced Scorecard as a tool to establish strategies,
action plan and performance indicators to cover the 4 perspectives; financial,
customer, internal processes and learning and growth , and d) use Balanced Scorecard
to deploy strategies, action plan and performance indicators. Moreover, in order to
achieve organization goals, the performance indicator must be followed up and
controlled effectively.

Keywords: 1SO 9001:2008, Strategic management, Thailand Quality Award
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ﬁm : Paul Arveson. 1998, What is the Balanced Scorecard?.
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