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Abstract

The purposes of this study were to 1) evaluate of interception checkpoint
establishment project of Nongklagdong Subdistrict Administrative Organization,
Thapthanp District, Uthaithani Province and 2) analyze the problems and obstacles of
project implementation and provide resolutions towards project development.

This study was qualitative research. The samples were selected by using
purposive sampling and consisted of 30 respondents of executives/ officers of
Nongklagdong SAO, police/ assistant district chief officers (administration
department), sub-district headmen/village headmen and operation unit officers. The
data was collected by applying structured interview. Then, it was analyzed by
conducting content analysis.

The finding showed that: 1) the project evaluations were (1) context part;
an executive and officer had the knowledge and understanding of the objectives of
the project as well and the project had explicitly and consistent with the drugs policy
issue in the national and provincial level (2) input factors part; a supporting budget
from Department of Local Administration was insufficient and implementation period
was too short (3) process part; the project was accordance with the plan but it was
lacking of clarification meeting. The government and community leaders coordination
was neatness (4) product part; the spread of drugs in Nongklagdong district after
project implementation, it was decreasingly; 2) the problems and obstacles of project
implementation were insufficient budget, lacking of the objectives clarification
meeting and the implementation period was too short. According to the resolutions
towards project development, Nongklagdong  Subdistrict ~ Administrative
Organization should make the understanding among government and community
leaders and people should be allowed to participate in project implementation.

Keywords: Interception Checkpoint Establishment Project,
Nongklagdong Subdistrict Administrative Organization
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