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Abstract

The purposes of this research were to 1) assess the success of human
resource management of Ubon Ratchathani Central Prison according to 5 dimensions
of Human Resource Scorecard 2) study the strengths and weaknesses together with
problems and obstacles in human resource management of Ubon Ratchathani Central
Prison according to 5 dimensions of Human Resource Scorecard 3) study and
recommend appropriate approaches to improve competency of human resource
management of Ubon Ratchathani Central Prison according to 5 dimensions of
Human Resource Scorecard.

This research studied whole population consisted of 140 government
officials and employees of Ubon Ratchathani Central Prison. Instrument used was
questionnaire. Statistical tools employed were frequency, pwercentage, mean, and
standard deviation.

The findings of the research were as followings 1) the success of human
resource management of Ubon Ratchathani Central Prison according to 5 dimensions
of Human Resource Scorecard as a whole was at high level, with the highest mean
on effectiveness dimension and the lowest mean on efficiency dimension 2) the
strengths of human resource management of Ubon Ratchathani Central Prison were
constant revision of training in security and accidental suppression, and provision of
personnel potential development with cooperation of external entities in lecturers
support, the weaknesses of human resource management included insufficient
manpower, and under utilization of prison’s technology system, major problems
included problem in quality of work-life and work-life balance, and problem in
inefficiency of human resource management 3) recommendations were the
organization should improve its performance management system : there should be
more linkage between the system and incentives provided, quality of work-life
should be improved together with work condition and sufficient living way of lives of
personnel, moreover, training in discipline management should be arranged for the
management and supervisors, and finally, systematic manpower planning should be
appropriately conducted.

Keywords: Competency assessment, Human Resource Management,
Ubon Ratchathani Central Prison
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“Human Resource Management (HRM) is a function in the Organization
concerned with the staffing, training, development, motivation, and maintenance of employees
(David A. De -Cenzo and Stephen P. Robbins, 1996: 8)”
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MABUANNTOANADIVBIVOMDIN (I0C)

O R B diFeamey
N | vYemen Yol (aIUN 2) 2R 10C nilama
7

1 1 1 3 1 1416
2 2 1 3 1 416
3 3 1 3 1 1916
4 4 1 2 0.67 1916
5 5 1 3 1 1916
6 6 1 3 1 1916
7 7 1 3 1 1418
8 8 1 3 1 1416
9 9 1 3 1 416
10 10 1 2 0.67 416
11 11 1 3 1 1916
12 12 1 3 1 1916
13 13 1 3 1 1916
14 14 1 3 1 Al
15 15 1 3 1 il
16 16 1 3 1 416
17 17 1 2 0.67 416
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S| woe oy d gy
N | Yooy Yo (@3N 2) 2R 10C uiama
2 3
18 18 1 1 3 1 1916
19 19 1 1 3 1 1416
20 20 1 1 3 1 Al
21 21 1 1 3 1 kA
22 22 0 1 2 0.67 416
23 23 1 1 3 1 416
24 24 1 1 3 1 1918
25 25 1 1 3 1 1916
26 26 1 1 3 1 191
27 27 1 1 3 1 1914
28 28 1 1 3 1 191
29 29 1 1 2 0.67 141
30 30 1 1 3 1 141
AMATHANNTDANADIVBITVOA1DIN (I0C)
I AV é’z‘*?'rmmmu
n | vemou v (@IuN 3) 2R 10C nilama
2 | 3

1 1 1 1 3 1 191
2 2 1 1 3 1 1918
3 3 1 1 3 1 1916
4 4 1 1 3 1 1918
5 5 1 1 3 1 1918
6 6 1 1 3 1 1418
7 7 1 1 3 1 1918
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

if Item if Item Total if Item

Deleted Deleted Correlation Deleted
INF 88.5000 394.2586 .0061 9582
91Y 87.3667 392.6540 .0286 .9594
21Y1U 87.7333 392.8230 .0220 .9595
MIANYT  87.6333 379.8264 .3488 9578
AN 87.6333 391.4816 .0289 9611
51014 87.9000 395.6793 0605 9600
5”14%&4@ 88.4000 389.1448 2625 9574
UTY 87.5333 383.9126 2926 9578
ﬁ’u%:i] 86.9333 376.3402 .5899 9560
E’?1L§ﬂ2 87.0667 377.3057 .5983 9560
’515%3 87.2000 372.0966 .6176 9558
f‘hf%im 86.9667 370.2402 7073 9553
ﬁ”n%ﬁ]S 86.9000 371.7483 5921 9560
ﬁwﬁ% 87.0000 372.4138 5148 9567
E“?1L§ﬂ7 87.4000 371.9034 1477 9551
#1598 87.5000 369.5690 8124 9547
f‘hﬁw 87.3333 371.3333 .6760 9555
f‘hﬁmo 87.3000 374.0793 .6198 9558
ﬁ”n%i]ll 86.9333 369.0989 178 9552
i“hﬁﬂlZ 87.0000 370.2069 .6395 9557
f‘hﬁfﬂB 87.6667 369.1264 .6997 9553
1’71L§i]14 87.5667 367.1506 7534 .9549
ﬁ”n%i]lS 87.3667 371.8954 7410 9552
i“?1!§ﬂ16 87.1667 372.3506 7639 9551

15917 87.2333 372.6678 7489 9552
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Alpha

if Item if Item Total if Item

Deleted Deleted Correlation Deleted
15918 87.0667 365.8575 .8191 .9545
15919 87.2333 369.3575 .8165 9547
d15920  87.1333 373.6368 7763 9551
d15921 87.2667 363.3747 .8793 9541
15922 87.3333 369.5402 .6979 9553
d15923  87.3333 367.4023 7996 9547
d15924 873667 367.1368 8127 9546
d15925  87.5333 370.1885 7586 9550
15926 87.6000 364.6621 .8807 9542
§15927  87.2667 365.7195 .8473 .9544
d15928  87.2333 369.6333 .8599 .9546
d15929 872000 369.3379 .8180 9547
#5930 87.3333 367.9540 .8241 .9546

Reliability Coefficients
N of Cases= 30.0 N of Items = 38

Alpha= 9571
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Frequency Table
U9
Cumulative
Frequency Percent Valid Percent Percent
Valid il 12 40.0 40.0 40.0
1ai 18 60.0 60.0 100.0
Total 30 100.0 100.0
92
Cumulative
Freguency Percent Valid Percent Percent
Valid il 8 26.7 26.7 26.7
1ad 22 73.3 73.3 100.0
Total 30 100.0 100.0
A3
Cumulative
Freguency Percent Valid Percent Percent
Valid  "ilad 11 36.7 36.7 36.7
Tai 19 63.3 63.3 100.0
Total 30 100.0 100.0
Faunded
Cumulative
Frequency Percent Valid Percent Percent
Valid il 12 40.0 40.0 40.0
1o 18 60.0 60.0 100.0
Total 30 100.0 100.0
OIS
Cumulative
Frequency Percent Valid Percent Percent
Valid  "bild 14 46.7 46.7 46.7
Tad 16 53.3 53.3 100.0
Total 30 100.0 100.0
naau
Cumulative
Frequency Percent Valid Percent Percent
Valid  "bild 4 13.3 13.3 13.3
1o 26 86.7 86.7 100.0
Total 30 100.0 100.0
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naau2
Cumulative
Frequency Percent Valid Percent Percent
Valid  "bild 5 16.7 16.7 16.7
T2t 25 83.3 83.3 100.0
Total 30 100.0 100.0
naau3
Cumulative
Frequency Percent Valid Percent Percent
Valid  "bild 5 16.7 16.7 16.7
lai 25 83.3 83.3 100.0
Total 30 100.0 100.0
anaausd
Cumulative
Frequency Percent Valid Percent Percent
Valid  "hild 5 16.7 16.7 16.7
Tai 25 83.3 83.3 100.0
Total 30 100.0 100.0
naaub
Cumulative
Frequency Percent Valid Percent Percent
Valid il 3 10.0 10.0 10.0
1o 27 90.0 90.0 100.0
Total 30 100.0 100.0
tleyuin
Cumulative
Frequency Percent Valid Percent Percent
Valid il 7 23.3 23.3 23.3
1a 23 76.7 76.7 100.0
Total 30 100.0 100.0
12
Cumulative
Freguency Percent Valid Percent Percent
Valid il 3 10.0 10.0 10.0
1ai 27 90.0 90.0 100.0
Total 30 100.0 100.0
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i3
Cumulative
Frequency Percent Valid Percent Percent
Valid il 4 13.3 13.3 13.3
1ai 26 86.7 86.7 100.0
Total 30 100.0 100.0
4
Cumulative
Freguency Percent Valid Percent Percent
Valid il 6 20.0 20.0 20.0
1ad 24 80.0 80.0 100.0
Total 30 100.0 100.0
15
Cumulative
Frequency Percent Valid Percent Percent
Valid  "hild 6 20.0 20.0 20.0
Tai 24 80.0 80.0 100.0
Total 30 100.0 100.0
16
Cumulative
Frequency Percent Valid Percent Percent
Valid il 3 10.0 10.0 10.0
T2 27 90.0 90.0 100.0
Total 30 100.0 100.0
7
Cumulative
Frequency Percent Valid Percent Percent
Valid  "hilad 5 16.7 16.7 16.7
Tad 25 83.3 83.3 100.0
Total 30 100.0 100.0
18
Cumulative
Frequency Percent Valid Percent Percent
Valid  "bild 7 23.3 23.3 23.3
1o 23 76.7 76.7 100.0
Total 30 100.0 100.0
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19
Cumulative
Frequency Percent Valid Percent Percent
Valid  "hilad 6 20.0 20.0 20.0
T2t 24 80.0 80.0 100.0
Total 30 100.0 100.0
110
Cumulative
Freguency Percent Valid Percent Percent
Valid  "ila 4 13.3 13.3 13.3
1ad 26 86.7 86.7 100.0
Total 30 100.0 100.0
111
Cumulative
Frequency Percent Valid Percent Percent
Valid  "Lila 5 16.7 16.7 16.7
Tai 25 83.3 83.3 100.0
Total 30 100.0 100.0
112
Cumulative
Frequency Percent Valid Percent Percent
Valid  "ilad 7 23.3 23.3 23.3
Taf 23 76.7 76.7 100.0
Total 30 100.0 100.0
113
Cumulative
Frequency Percent Valid Percent Percent
Valid  "hila 7 23.3 23.3 23.3
Taf 23 76.7 76.7 100.0
Total 30 100.0 100.0
114
Cumulative
Freguency Percent Valid Percent Percent
Valid  "ila 6 20.0 20.0 20.0
1ai 24 80.0 80.0 100.0
Total 30 100.0 100.0
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115
Cumulative
Frequency Percent Valid Percent Percent
Valid  "laila 7 23.3 23.3 23.3
T 23 76.7 76.7 100.0
Total 30 100.0 100.0
116
Cumulative
Frequency Percent Valid Percent Percent
Valid  "laila 6 20.0 20.0 20.0
T 24 80.0 80.0 100.0
Total 30 100.0 100.0
117
Cumulative
Frequency Percent Valid Percent Percent
Valid  “lila 4 13.3 13.3 13.3
T 26 86.7 86.7 100.0
Total 30 100.0 100.0
118
Cumulative
Frequency Percent Valid Percent Percent
Valid  "lilad 6 20.0 20.0 20.0
T 24 80.0 80.0 100.0
Total 30 100.0 100.0
1119
Cumulative
Frequency Percent Valid Percent Percent
Valid  "laila 5 16.7 16.7 16.7
Taf 25 83.3 83.3 100.0
Total 30 100.0 100.0
1120
Cumulative
Freguency Percent Valid Percent Percent
Valid  "lailaf 12 40.0 40.0 40.0
Taf 18 60.0 60.0 100.0
Total 30 100.0 100.0
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121
Cumulative
Frequency Percent Valid Percent Percent
Valid il 5 16.7 16.7 16.7
1ai 25 83.3 83.3 100.0
Total 30 100.0 100.0
122
Cumulative
Freguency Percent Valid Percent Percent
Valid il 8 26.7 26.7 26.7
1ad 22 73.3 73.3 100.0
Total 30 100.0 100.0
123
Cumulative
Freguency Percent Valid Percent Percent
Valid  "ilad 7 23.3 23.3 23.3
Tai 23 76.7 76.7 100.0
Total 30 100.0 100.0
124
Cumulative
Frequency Percent Valid Percent Percent
Valid  "ilad 9 30.0 30.0 30.0
1o 21 70.0 70.0 100.0
Total 30 100.0 100.0
125
Cumulative
Frequency Percent Valid Percent Percent
Valid  lild 6 20.0 20.0 20.0
1o 24 80.0 80.0 100.0
Total 30 100.0 100.0
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