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Abstract

This research aimed to (1) analyze the environment of personnel
development in Chiang Mai Provincial Administrative Organization, (2) suggest
strategies for personnel development in Chiang Mai Provincial Administrative
Organization.

The research was qualitative researc. Research tool was a structured
interview. The interviews were conducted with 25 staff who worked at Chiang Mai
Provincial Administrative Organization. Focus group was also employed of which the
attendees were 10 public servants in the management and operations fields relating to
strategic appointment of Chiang Mai Provincial Administrative Organization. The
data were analyzed using a content analysis method by summarizing the information
gained from studying secondary data, the interviews, and the focus group.

The study results found that (1) as for the environment of personnel
development in Chiang Mai Provincial Administrative Organization, its strength
was that it had a stable structure with clear lines of commands. Its weakness was the
manpower, which was not sufficient to cover all tasks and responsibilities as
appointed by the law. In addition, it also lacked the utilization of new public sector
management principles. As for the opportunities, the society expected that Chiang
Mai Provincial Administrative Organization staff would efficiently solve problems
and meet the needs of the people. The limitations were that the needs of the people
and the problems in the area had increased, and that the office could not serve the
public thoroughly.

(2) There were four suggestions for personnel development strategies of Chiang Mai
Provincial Administrative Organization: Strategies 1, continuously promoting
knowledge development and development of the organization to be a learning
organization, Strategies 2, promoting and developing its staff’s quality of life,
Strategies 3, promoting the use of information technology to increase work efficiency,
and Strategies 4, building integrated participation among staff to enhancing the
organization development.

Keywords: Strategy, Personnel Development, Provincial Administrative
Organization, Chiang Mai Province
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