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Independent Study title: Leadership of Middle Managers in Siam Makro Public
Company Limited

Author: Mrs. Onusa Saravitee; 1D: 2523002786;
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Abstract

The purpose of this independent study entitled “Leadership of Middle
Managers in Siam Makro Public Company Limited” were (1) to study the level of
leadership of middle Managers as perceived by employees of Siam Makro public
company limited (2) to compare the leadership of middle managers as perceived by
employees with employee personal factors.

The population consisted of 443 employees of Siam Makro public company
Limited and the sample group consisted of 212 employees from stratified random
sampling. The study tools was questionnaire and the statistical tools were percentage,
means, standard deviation, t-test, one-way analysis of variance and least significant
difference test.

The study found that: (1) leadership of middle managers as perceived by
employees of Siam Makro public company limited, overall and each side were at the
high level. The first in Consideration was to respect their subordinates as appropriate
and the first in Initiating structure was aimed to accomplish the base target (2) the
managers of Siam Makro public company limited perceived leadership of middle
managers in Initiating structure more than assistant managers and operational staffs at
0.05 of significant level. Employees with different characteristics including gender,
age, education level, agency and experience had not differentiated their perceiving
towards leadership of middle managers.

Keywords: Leadership, Middle manager, Siam Makro public company limited
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