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Independent Study title: The Village Headman and the Development of Democracy:
A Case Study of Baan Kiwbaha, Tambol Thuemtong,
Meuang District, Nan Province

Author: Mr. Anek Pantayom ; ID: 2548000724; Degree: Master of Political Science

(Politics and Government); Independent Study advisor: Dr. Varnadharm

Kanchanasuvarna, Associate Professor; Academic year: 2012

Abstract

The objectives of this research were to (1) to study the role of the village
headman in developing democratic politics; (2) to study problems with that role and obstacles
faced by the village headman; and (3) to form recommendations for solving those problems
and increasing the capacity of village headmen to develop democracy.

This was a qualitative study. The 12 key informants, chosen through purposive
sampling, comprised regional level government officers, local administrators, local level
government officers, kamnan, village headmen, neighborhood committee members, and local
citizens. Data were collected using interview forms and analyzed descriptively.

The results showed that (1) the village headman in the case study had a good
ability to support the expansion of public participation in politics, especially in terms of
having a personality that fit well with the role of encouraging citizens to participate in the
process of setting rules for the village and the process of making decisions on village
development projects and activities, with an emphasis on equality. The village headman
divided administrative work depending on different people’s abilities by assigning working
teams within the neighborhood committee to be in charge of different tasks, such as a
working team in charge of social, environmental and public health issues, and another
working team in charge of the development plan. Most importantly, the village headman
studied encouraged citizens to monitor, audit and manage his work through a variety of
formal and informal channels, such as holding meetings every month and utilizing the legal
inspection methods. (2) One of the problems encountered in the village headman’s effort to
promote democracy was a lack of enthusiasm on the part of citizens to participate in village
administration because they considered it the duty of village leaders. Also, the village
headman was related to many of the villagers and was voted for by a majority, but public
auditing of his work had a negative effect on patronage relationships. Most villagers were
more concerned with making a living than with participating in local government and they did
not consistently receive information about democractic politics. (3) To address these
problems, village headmen should stimulate the public to participate in every aspect of village
management. The capacity of village headmen to efficiently meet the needs of different
groups should be developed. Efforts should be made to educate the public on participatory
democratic politics at the same time as developing and building up their financial security.

Keywords: village headman, development of democratic politics, Baan Kiwbaha,
Nan Province
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