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Abstract

The objectives of this research were (1) To study the actual roles of Phato
municipal council members and community leaders’ expectations of their roles;
(2) To study problems faced by the municipal council members in fulfilling their
actual and expected roles; and (3) To suggest solutions to those problems.

The study used qualitative research methods. The population of the study
consisted of community leaders in the Phato municipal areas, out of whom a sample
of 10 key informants was selected by purposive sampling. Data were collected
through semi-structured interviews, and were analyzed, interpreted and synthesized to
compile the results and present the findings through descriptive analysis.

The study found that 1) The actual roles of the municipal council members
were a) to represent the people in undertaking local economic, social and cultural
development projects; and to present the problems and needs of the people to the
council; b) to join in proposing legislation and consider approving proposals for new
municipal laws as well as the annual budget; and c) to monitor the performance of
executives by making motions to question facts or policy. 2) The expected roles of
the members were a) to promote agricultural careers by promoting commerce and
investment; b) to find a budget for repairing damaged infrastructure and continuing
with construction of unfinished infrastructure; c) to promote Phato Municipality to be
a better place, with order and discipline, opportunities for public participation, unity
and equality; d) to propose community development plans that meet the needs of the
community, without being bound to the usual approaches; ) to reduce expenditures
by cutting the budget for study visits but increasing the budget allocation for
personnel development; f) to propose useful, sensible municipal laws that benefit the
community; and g) to discuss and monitor the work processes of local administrators,
and to be a representative of the people, expressing their concerns and needs. 3)
Problems and obstacles in the performance of the actual and expected roles of the
municipal council members were that they did not diligently study about their roles,
the actual problems of the people, and the management system of the municipality;
and they didn't dare to think, give opinions and make decisions. The suggested
solutions were to encourage the municipal members to work together; to provide
opportunities for all the members to discuss their problems and obstacles, and to join
in finding solutions; and to require people who run for the office to have at least a
diploma qualification. In working with administrators, the municipal council members
should establish benchmarks, create unity among the members and know their duties
and roles. Finally, the members, mayors, and all stakeholders should work together to
steer the municipality’s work and then work in accord with the set policies.
Keywords: Municipal Council Members, Phato Municipality, Community

Expectations, Local Administration, Chumporn Province
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