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Independent Study title: Basic Dental Agency Management Manual for Private Hospital
Administrators
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Degree: Master of Public Health; Independent Study advisor: Dr. Nittaya Pensirinapa,

Associate Professor; Academic year: 2021

Abstract

A private hospital's expectations of a dental agency are to gain revenue and
profits. To achieve such a success, dental agency administrators need to have an
understanding of the context and approach to managing the dental agency. The objective
of this independent study was to prepare a basic dental agency management manual
for private hospital administrators, which would be used as guidelines for managing
a dental agency under their responsibility.

The procedure for creating the manual included: (1) reviewing relevant
literature; (2) preparing a draft manual; (3) checking the validity of content; the mean
index of item-objective congruence (IOC) was 0.89; (4) using expert recommendations
to improve the manual; and (5) conducting a manual trial with 30 executives or other
staff involved in dental care management; and their satisfaction with the use of the
manual was also assessed.

The finalized manual contains: (1) Introduction; (2) Concepts of basic dental
agency management in private hospitals; (3) Service management of private hospital
dental agencies; (4) Personnel management of private hospital dental agencies;
(5) Management of service recipients in private hospital dental agencies; and (6)
Management of tools and appliances for dental agencies in private hospitals. The manual
tryout results showed that, among all respondents, their average overall satisfaction
with the manual was at the highest level. By each aspect, the highest average satisfaction
scores were for its format, easy-to-read presentation and writing, up-to-date content,
and real-life applicable knowledge (useful for developing organizational management).

Keywords: Manual, Dental agency, Basic management, Private hospital administrators
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