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Abstract

The objectives of the research are (1) to study the level of efficiency in
local administration of Poochaosamingprai Municipality (2) to study the relationship
between characteristics of local leaders and efficiency in local development regarding
participating in community development (3) to suggest guidelines in improving
leadership to efficiently develop Poochaosamingprai Municipality.

This survey research was a quantitative research. The population consisted
of 667 Municipal personnel of Poochaosamingprai Municipality. The sample size was
calculated by the Taro Yamane formula and the result showed 250 persons. The simple
random was used in collecting data and the tool was a questionnaire. The statistics in
the study were frequency, percentage, mean, standard deviation and correlation
coefficient.

The results were that (1) efficiency in the local administration of the
Poochaosamingprai Municipality, in overall, was at the highest level; (2) the good
characteristics of the local leaders and the efficiency of the local administration were
highly correlated both in overall and in each aspect: leadership aspect and speed-of-
service-delivery aspects had the highest correlation but characteristic aspect and
workload aspect had the least correlation. (3) the suggestions for improving leadership
in personnel of Poochaosamingprai Municipality were to prioritize tasks, to make an
administrative plan, to stay on target, to apply new technologies to improve works, to
have a good management such as a clear goal setting, to be honest and to comply
with the laws, to have a good personality, and to be friendly when communicating
with others.

Keywords: Characteristics of Local Leaders, Efficiency in Local Management
of Poochaosamingprai Municipality, Samut Prakan Province
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