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Abstract

The purposes of this mixed method research were to (1) identify the needs
for competency development of executives and (2) study the management approaches
to develop competency for executives, both of sub-district health promoting hospitals
under the Nakhon Chai Si District Public Health Office, Nakhon Pathom province.

The research involved all 24 executives and 95 officers from 24 sub-district
health promoting hospitals under the Nakhon Chai Si District Public Health Office.
Quantitative data were collected, using a questionnaire, from all such personnel, and
then analyzed using distribution of frequency, percentage, mean, and standard
deviation; but qualitative data were collected from only ten participants selected using
purposive sampling and based on hospital sizes, using focus group discussions, and
then a content analysis was performed.

The results revealed that (1) overall the needs for competency development
of the sub-district health promoting hospital executives were high and the average
demand for good service performance was at the highest level and (2) the most highly
rated domain of the executives for the management approaches was to develop
competency for executives of sub-district health promoting hospitals through more
learning exchanges and experience transfer between senior executives and junior ones
with an emphasis on clear assignments, teamwork, and good coordination.

Keywords: Management approach, Competency, Executives of sub-district health
promoting hospitals
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