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Abstract

The objectives of this research were to study 1) general information of the
members and the operation of the community enterprise 2) success factors in the operation
of the community enterprise 3) problems and suggestions in the operation of the community
enterprise 4) the receiving and needs in the extension of the operation of the community
enterprise and 5) the analysis of the extension guidelines on the operation of the community
enterprise.

The population of this research was 2,757 members from 79 community
enterprises in Sikao district, Trang province. The sample size of 191 people was determined
by using Taro Yamane formula with the error value of 0.07 and proportioned simple random
sampling method. Data were collected by conducting interview and were analyzed by using
statistics such as frequency, percentage, minimum value, maximum value, mean, standard
deviation, T-test, multiple regression analysis, and content analysis.

The results of the research found out that 1) most of the community enterprise
members had the average age of 50.88 year of age, had the average member in the household
of 4.40 people, and participated as members for 4.19 years on average. The average income
from the community enterprise was 76,706.63 Baht/year. The operation of the community
enterprise regarding organizational management, production management, marketing
management, financial management, leadership, participation of the members, and support
from the government sector, all were at the moderate level. 2) Success in the operation,
overall, was at the moderate level with the community enterprise able to self-sustain as the
most successful aspect for the operation. Regarding the success factors in the operation (Z)
were such as marketing management (X3), leadership (X5), and support from the
government sector (X7) which resulted in multiple linear regression equation Z =
0.220(X3) + 0.332(X5) + 0.359 (X7). The equation was able to successfully predict at 73.9%.
3) Problems in the operation of the community enterprise, overall, were at the low level with
the most problematic problem be the issue regarding the participation of the agencies to
develop goods and products and to seek new distribution channels or secure marketing. 4)
Members of the community enterprises received the knowledge and needs in the knowledge
of the operation at the high level. In comparing between the knowledge receiving and needs
for knowledge found out that there was the difference at statistically significant level of 0.06
on every aspect. 5) The extension guidelines for the operation of the community enterprise
included the support from the government sector in giving out the knowledge about
marketing, business plan creation, and leadership skill development of the community
enterprise through agricultural extension officers by giving out lecture along with
demonstration and practice.

Keywords: Success Community enterprise operation, Extension guideline
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