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Abstract

The purposes of this study were to study (1) the current condition of organizational
climate facilitating work performance of teachers in Chumphon Consortium 2 Schools under
the Secondary Education Service Area Office 11; (2) the expected condition of organizational
climate facilitating work performance of teachers of secondary schools; (3) the needs for
organizational climate facilitating work performance of teachers of secondary schools; and (4)
guidelines for promotion of organizational climate facilitating work performance of teachers in
Chumphon Consortium 2

The research process was divided into 2 phases: In Phase 1, the samples were 226
teachers and educational personnel in Chumphon Consortium 2 Schools under the Secondary
Education Service Area Office 11, obtained by simple random sampling. The sample size was
determined based on Krejcie and Morgan’s Sample Size Table. The employed research
instrument was a questionnaire on the current and expected conditions of organizational
climate. Statistics employed for data analysis were the frequency, percentage, mean, standard
deviation, and PNImeditied. In Phase 2, the key research informants were purposively selected
five school administrators in Chumphon Consortium 2 Schools. The employed research
instrument was a semi-structured interview form. Data were analyzed with content analysis.

The research results showed that 1) the current condition of overall organizational
climate facilitating work performance of teachers was rated at the moderate level; 2) the
expected condition of overall organizational climate facilitating work performance of teachers
was rated at the moderate level; 3) regarding the needs for organizational climate facilitating
work performance of teachers, it was found that the highest need was for reduction of the
inactive climate and increase of the open climate; and 4) the guidelines for promotion of
organizational climate facilitating work performance of teachers in Chumphon Consortium 2
Schools as perceived by teachers were that school administrators should do the following: (1)
creating morale and will power in order to increase motivation for work performance of
teachers; (2) conducting themselves to be a good role model in self-control, control of others,
and control of duty, while refraining from violating the professional code of ethics; (3)
appropriately facilitating the work performance of teachers; (4) being flexible in issuing orders
with consideration of the ability of each teacher and provision of regular supervision; (5)
applying the administration based on the good governance principle and the participatory
administration principle; (6) providing supports for self-development of teachers to achieve
progress in their profession; (7) planning for operation appropriately and assigning work
appropriately for teachers based on the administrative structure; (8) treating teachers with
compassion and generosity; and (9) having efficient communication and decision-making
skills.

Keywords: Needs, Guidelines for promotion, Organizational climate, Work performance of
teachers, Secondary education
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6. UTTHINALUUTUYT (The Close Climate)
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1A wazngAnssuveiusvs 4 A MhliAausseiniaesdns 6 suuuu leud 1) ussenie
wuuLUn (open climate) 2) UF58IMALUUBATY (autonomous climate) 3) USTEINTFALUU
AIuAN (controlled climate) 4) usseMAwUUEENaUN (familiar climate) 5)UssennTALUY
59U81UN9 (paternal climate) 6) Uss8INFALUUTA (closed climate)

ASNad A8y (2548, 1. 87) U5HINANSUSINSTAISLANSAS19LESY
TaunFnynaveysauiu wazyintau meauduay fe usseaniawuulla (The open
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Newell (1978, p. 65) finuirussenauuula dagfumslidfdaianam
AoinsvesUjuRauazuimslaglingseilsvegiansendn virlraundnlungulidaiuis
welalunuilduseunnesnn

Litwin and Stringer (1986, p.45) finuinesdnisiifiussernaaly ns
Usnmsuuuldgunafe swnalunisandulaed fudiunans yaainslussdnisdesuJuR ny
sudouagiaundinin vssemawuutiagilinandnsine yaainslussdnisiianudanla s
wolalusu ldifinauda 3150 uasivimuadilifisUszasddonguiufiRnuesdnisid
UssBIMATIUTTE LTS wagifun TSR defulumyandneadnisayiinasinld
yaanslussdnininnufianelaluny dimediiddeynainslussdnis tiaruandisy
ad19a33A uinanudsogluseduig uarlussdnsitussemelussdnisuuudl Jedinavilef
yAaNsvasesAnIninauiswelaluau viliussguadisa

Likert (1967, pp.15-17) lafinwiuag IATIERIAUITYINIABIANITINN
SYUUTDI8IANTT (System of organization) tnen1sfinnsanain 7 dnwaeiidussdusenay
wian Lo

1. dnwagnd1veewsagalalunisvineu (Character of motivational
forces) Fuiifuadtos Usznaudg nsasausegelaluiugladefudyun dnuazuazianis
nsgsi Tunsiussgelaluld deuadlunisiamiesdnislugidmne amnudaudediiaty
Renfuusegdlasenineyana Sruiuvesamddniuiinvouvesusazaudmiuilvaneves
psAmmiAuAR YesaBnusiazaudenmAiImTvesesing arudianelafilisy

2. &nunizuesnszulunisdeaisnieluesdnis (Character of
communication process) Usgnausig S1uinvesujduiusuazilminglunisdeansves
psfnIsdnwasy Mden1sniglussdnis msfioansainuuasan mMsdoansanatstuuy ms
doansluseiuifiontu msldanimenseiugaiudlitsdutym

3. dnwEYeInIzuIunIsUduiusnieluesAnis (Character of
interaction influence process) Usznausmig Usuaardnuusvoudunus Usuinves
n1sUsvaruau Wunuuiinau gadeduiyuaiunsolidnsnadeidvunsuazisnisves
Aanssusnslussdnig Ysunamesnnudueieifidndnasydugsdeidmueuazianssy
naenaLIssvetesdns Tassaafiuansliifiufsssiuansaumaesesdnsiuyanadus

4. §nwaztisadunszuaunisfnaulanieluesdnis (Character of
decision making process) Usznausig seausuuuulunisdndulaluesinig ssdusenauluy

nsandula dauiissmenindesiiesla n1sindulavedsindulansenin fslgymunnies
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5. Snvarnistmuadnunensenisdemsnielussdnis (Character of
goal setting or ordering) Usgnausae é’ﬂwmziﬁﬂﬁsﬁLﬂaﬁﬁaejLama AeflumnengsznIng
SLAUVBIUNEIBIN1TEBNSUNTHBA WA BLU YN8 BIANS

6. anwarnsrUIUNIIAIUANNITUSUAMUN1eluesAN1S (Character of
control processes) Usgnausig sAuUaIn13Alataszuun1sAIuANNIsUfURMu n133n
Lazn13ldan saumAluNISAIUANTEUUTDI09ANTT mmLsﬁwﬁumaaizwmsmmuﬁamimi
wanseanseasrnsegsliiifunmenisuazedradunienis

7. anweUa9In1519un1eluesAnis (Performance characteristics)
Usznoausie dnwaslionfunananuesasfnig ms‘wqmmLLasmimuﬁawﬁwﬁ' AU

AulUdos warn13gaT NMIAIUANAMAINLAZNITNTIAARURE1AzIBEAlUdNYMENS 7 1
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Ju esrusznaundnanatd ladnundndusziv Tneuvadu 2 ngulng As nguwaans

(Authoritative) kagnguildiusiu (Participative) kagain 2 Nqulngangnd @115 wus
(3 ¥ LY v dy

UTEINABIANT 19 4 Seau Al

7.1 WUUmAINg (Exploitive authoritarian) #a1eEia 83AN1SARUINNS
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7.2 wuutNAani1siAal (Benevolent authoritarian) US581N1ALUUT
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7.3 wuuUinwvn3e (Consultative) {WuUTIEINIABIANISNEUINSE
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Lifianugetunazasdaneysinauegeauysal @3un15EsulsameuIn dnnsgdlaniens
TseTaduduleg

7.4 wuuildiusau (Participative group) LJuUs581n1ABIANTS

o

AUIMIYeNY wazlinuasdlasiegsinauinn wWhvanewaznisindulaizeddie q Aneaiu

Y

NUaLNIZI IAUNFUUAAINT JUSMNTITduasunuAnassassALaziuInuAniues
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minn Sameuaziinuddy Tnisdearsisnduimsddiununazaingsimaug
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MNUITBINIAN 4 WU Wi dheuimsasaeiiuussenialuns
UiURu Tuwuudl 3 wag 4 wimsazanussernialunsuiRnuluiuumianisuasiada
nswuuiidad

Fua auysed (2549, w. 36-37) loiaus WUUUIIEINIARIANTT H 2
IR fi9 JAsj991U (Task orientation-To) wavdiFsjsdunus (Relationship orientation-Ro) %4
yliutsussenaesdnisld 4 wou fail

1.uuULiusTUU (System climate) 1uusseiniaasan1sfitduns
vihaus 1asesile Ads (Procedural style) Miamusuidounsznsuszyu (Agenda) M

a 1 o w o

Ansodeansiindnsemudrduaudiurtanisviiay Wwaednvaidnumnniiian g
vsseImAaLuUll ngdumhenuiivhduuing medu @i viehsnuvesiguarly
uaun sl msauaulaesiuaun

2. WuuiuAL (People climate) 1uusseIniAssdnsiiiufyana
w3e Wianuddyiudiypainsdundn guimsidilagldderudaye Suilsmnuaamiuves
yaansiinsindedoansiia yaansUftRnuldogesuiu fwusssnawuuiivnetunis
UIMTYAINT LI TN

3. wuuLliuiiy (Team climate) 1Juusseniaesdnisiitunis
Ufduiusseninsyaanns msdnsodeansseninsynainsivatons yaansiinmidsilaly
nMsUfoRu ynauddusulunisdaduls Welinnnudaudaziuiudumaninguay
Safuudlodgm vssenawuvilmnganfumhsnuiiAeafunisufduiusgs uils
wnganfuanuinslinelulas

4. wuuLiuranan (Production climate) uusseInABIANI ST
n15tAuAaINT UJURUAINNTEUINNIS HUSMISINAEiinIsiasulsani1euInuInniinis
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= v @ L3 a A a (Y 13 1% =2 o 3
anuAnyIaluesAnimmuanisuimsi In13dnesdn1sadgndanuasinis
MINTUINIINI 9 W fuimsanunuiinihndassideuyanaufenuluing 04dnis
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1. usseaniaaiunignn aun aninwandeuiiluingnfegluusiim
anuAn

2. U358IMIARIUIYINTT Laka an1mnisianisseunisaeusslunazuen
1% a
NS

3. USIUINARIUAITUSUISNITIANTS TauA @nimnisatiiunisle q anelu
anufny) WinmsufiRnudiseaseauiuiiosulavesyaains

A ]

UT38INMANITUTMTNTERNTST Aodrdaudrdyianiiazdnadenisdn
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yinit vidoussenma fuvsmdril mneds aunmaeluasdng nquaudnuaznieludiviily
anuAnwwimiaunnsnsanaau@nwdu waziidvinadenninssuvesyanaluaniudng
ffu (o1 ussEIMARIANTS

swuA Y1An (2533, w. 40-41 ) WAnumaneUsIeINIAeIAnIsluaa ANy
Juu anmeduRnnnnsiufduiusseninarainsiud wedesluanufnw wida
femnufdnvosynains Wuanmnsaifldamnsauoauiuvdedusols udfunmazviou
¥93ANFANYBIYAaINS FamsiiyaainsUsneAudsuindey udninauddnifaaziSonin
“ysgemied” Tumenssiudng mnyaainsusnziuaanadenudaiinanudanilia Fond
“yssenidldd 7 59U @55mauy (2544, W, 144 -152) lalikuiAntn UsseInNIA9IANIS
yanefls aunmvesanwandeslas i dafntuniglussdnismils 4 Gso1aazmaneda doe
uils  Afegluaoufiny enasaniuiivesaniufin anuiiss vesaniufin Wudu uay
Ariusseinmassdnsinuanseeniagldmnudng 1y usseinaLuula USTEINIALUY
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Gibson, Invancevich and Donnelly ( 81481 Yay$aud wiaEnn, 2536, . 40)
naMEmLIRMiEIfUUTIEINIABIANIS (Oreanizational Climate) 31ildnawinislafvune
Tdfuananafuly T ussennian1adninen (Psychological Climate) JausssueadnIs
(Organization Culture) uﬂéﬂmwaaﬁms (Organization Personality) WagUIIEINIABIANT
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ARdeRINITeduY loun Anzaslinusandadalawasiaasentunisuf iR (X = 2.98,
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=
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M9197 4.8 (A0)
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