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ABSTRACT

According to the preliminary research, it was found that presently the resource
managements in mangrove forests and fisheries by both government authorities and other
organizations have not been fully effective enough to encourage the surrounded communities
to cooperate with. Additionally, it was found that Ban Bang Tip was included in those
communities.

Therefore, this research aimed to study Ban Bang Tip’s contexts in terms of
society, culture, and economics. Secondly, to study the procedure patterns and basic
conditions of the members of Ban Bang Tip resource administrative group. Thirdly, to study
the present conditions of the mangrove forest resource, its cooperative management, and its
results. And lastly, to study strengths, weakness, opportunities, threats, and suggestions in the
community cooperation encouragement in managing mangrove forest.

The samples of this research were 60 families by purposive sampling, and the
tools of the research were Interview forms--both open ended and close ended questions. The
data subsequently obtained were analyzed by using computer program package to find out the
quantitative data, and by using SWOT Analysis to find out the strengths, weakness,
opportunities, and threats.

The findings of the research were as follows; 1. In Ban Bang Tip’s contexts---
Most of them were Muslims. The major occupations were rubber agriculturists with the
percentage of 81.70 and fishermen in the mangrove forest areas with the percentage of 31.70
respectively. Their average income was from 5,000 to 10,000 baht a month. 2. There were
managing systems for running their activities and for administrating the general statuses of
members through the elected committee. Besides, everyone in the community was a member
and had duties to take care, to preserve, and to consume the resources in mangrove forest but
they had to follow the rules--regulated by the community and related organizations These
rules were followed the Muslim’s creed. The results of the management helped expand the
area of mangrove forest. 4. From SWOT analysis, it was found that the strengths, weakness,
opportunities, and threats in running activities were as follows; 4.1. Strength—the strength
was the cooperation of members. There was also a committee to run the activities. And, there
was a record of management of mangrove forest. 4.2 Weakness—there were some conflicts in
brainstorming with neighbor villages. 4.3 Opportunities—there was an increasing in wisdom,
and academic cooperation. 4.4 Threats—there were too many organizations to provide helps.
The permanent and continuous learning process could not be brought to the community. From
the research, there were some suggestions. Firstly, mangrove forest of Ban Bang Tip resource
administrative group should keep record of basic data systematically and the data should be
analyzed into certain categories.

Secondly, the organizations in charge should focus on their roles to educate them,
to suggest them, but not to lead them. The local authorities should participate much more. The
government sectors should set the practical policy to manage the seaside resources as well as
the mangrove forest. And lastly, for further study, the researchers should focus on cooperative
management of Ban Bang Tip’s mangrove forest resource administrative group. In addition,
the other points that should be studied in details are: the change of mangrove forest eco
system, the development of community’s cooperative process.

Key words: Management, Mangrove forest, Cooperation, Administrative Group, Resource
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