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Abstract

The purposes of this study were to study (1) the status of information used by
the management and (2) the problems and obstacles encountered in obtaining and
using information by the management of the Thai Suzuki Motor Company.

The study used survey questionnaires. The sample of the study was purposely
selected and consisted of 145 management personnel from three departments:
Manufacturing, Finance & Human Resources, and Sales and Marketing. Frequencies,
percentage, mean and standard deviations were used to analyze data.

The results showed that information use by the management from all
departments was at a moderate level; (1) the purpose of information used most by
management from all departments with high, moderate and beginner levels was to
communicate within the company. The four main topics of information were:
general administration; human resources, finance and budget; sales and marketing;
and production. The Manufacturing Department was mainly interested in information
about production especially in reporting the efficiency of production and the
production plans. The Finance & Human Resource Department used information
concerning general administration; human resources, finance and budget and
particularly personnel status, and the Sales and Marketing Department used similar
information to the Finance & Human Resource Department but with special emphasis
on financial data concerning annual profit and loss. The information resources used
most by management in each department and at all levels were the resources held
centrally within the company and in each department followed by personnel resources
especially from senior managers. Most management accessed information in
electronic and print formats as the main ways to get information by themselves.
Google was the tool used by most management followed by the Suzuki Motor
Company website, (2) the problems and obstacles in using information that most
management encountered were at a moderate level. They were restriction of access,
lack of information in Thai, contents not corresponding to the need, the media in
which information was recorded was not readily accessed and some was difficult to
read, location of the information resource was unknown and information was simply
unavailable.

Keywords: Information Use, Thai Suzuki Motor Company Limited
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Pennludiwaadum 3/3.3 333 2/2.2 000 | /1.1  10/11.0 2722 0/0.0 222 10/11.0  4/44 0/0.0
FBNUFATNINAG 3/3.3 2/2.2 /1.1 0/0.0 | 222 8/8.8 2/2.2 0/0.0 333 5/5.5 1/1.1 0/0.0
9 a
FeUToyallszneuMINaN 3/3.3 212.2 3/3.3 0/0.0 | 3/33 6/6.6 4/4.4 333 3/3.3 6/6.6 1/1.1 0/0.0
LHUMIHAA 3/3.3 6/6.6 2/2.2 0/0.0 | 333  10/100 3733 4/44 | 444 201220  5/55 0/0.0
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2.3.2 nsl¥asaumavesynainsszauy3msshem Sy uazninennsyanadumasasauma Joyaneinuurasdsaumanuaaslumsei 4.7

M3190 4.7 M3 TN TAUNAVBIYAAINTTZAUUIMTFIeMIRU LagnSneNsYARaMIULTASETaUMST

a

v
HUINS
% 3 4 U 13 Y v Y o 4
X ILAVFI (NHIU/F08AY) IZAUNAN (NUIW/I08AL) FTAUAY (NUIN/IBYAL)
IHamIMsauInNaA
melu Meuen melu Meuen mely Meuen
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
+% 2 Q'J
mumsvsmsaunall
4
ule1gUpI09ANs 5/38.5 3/23.1 2/15.4 1/7.7 2/15.4 | 4/30.8  3/23.1 3/23.1 3/23.1 3/23.1 2/15.4 /7.7 /7.7 1/7.7 1/7.7
o 4
HAUNAYNTUDIDIANT 4/30.8  4/30.8 /7.7 4/30.8 /7.7 3/23.1 2/154 | 4/308  2/154  3/23.1 2/15.4 /7.7 /7.7 1/7.7 1/7.7
a oA o A
uwumiﬂg‘ummﬂszmﬂ 5/38.5 4/30.8 1/7.7 2/15.4 /7.7 4/30.8 5/38.5 3/23.1 2/15.4 5/38.5 1/7.7 1/7.7 1/7.7 1/7.7 /7.7
a Y
miﬂszmumuﬂmmw(lso) 5/38.5 4/30.8 3/23.1 2/154  2/154 3/23.1 3/23.1 5/38.5 2/15.4 3/23.1 1/7.7 1/7.7 1/7.7 1/7.7 1/7.7
o a 4
HANNITUINITIIUDIANT 5/38.5 3/23.1 2/154  2/15.4 215.4 3/23.1 3/23.1 2/154  3/23.1 /7.7 2/15.4 /7.7 /7.7 /7.7 /7.7
= Y v o
NRITIVYUVVDUIAVUDITIVNIG 5/38.5 2/154 | 5/38.5 2/154  2/154 | 3/23.1 2/154 | 2/154  4/308 3/23.1 1/7.7 /7.7 2/15.4  0/0.0 1/7.7
~ 9 v W a o
NNITIVYVUDUIAUVDNUIENA 5/38.5 2/15.4 /7.7 2/15.4 0/0.0 4/30.8 3/23.1 3/23.1 9/69.2 323.1 1/7.7 1/7.7 /7.7 1/7.7 /7.7
a o 4
WIATTIUNAANUN 5/38.5 2/15.4 5/38.5 3/23.1 2/15.4 3/23.1 3/23.1 2/15.4 1/7.7 3/23.1 1/7.7 1/7.7 1/7.7 1/7.7 0/0.0
ﬁmemqﬂmns MU vazauszanm
ADIUNINVDIYAAINT 4/30.8  3/23.1 0/0.0 2/15.4 0/0.0 3/23.1 2/15.4 0/0.0 3/23.1 0/0.0 2/15.4 /1.7 0/0.0 /77 21154
93 181AUAII 5/38.5  4/30.8 /7.7 4/30.8  2/154 | 2/15.4 /7.7 0/0.0 2/15.4 0/0.0 /7.7 /1.7 0/0.0 /77 21154
ﬁ;ﬂmsﬂisgﬁuwmmuﬂmﬂi 4/30.8  4/30.8 /7.7 2/15.4 0/0.0 3/23.1 2/15.4 0/0.0 /7.7 3/23.1 /7.7 /1.7 0/0.0 /7.7 0/0.00
AT INAIAU 4/30.8  4/30.8 0/0.0 4/30.8 1/7.7 2/15.4  2/15.4 0/0.0 4/30.8  2/15.4 1/7.7 1/7.7 0/0.0 1/7.7 1/7.7
s1eaundsznusienelseindl 5/38.5 3/23.1 0/0.0 3/23.1 0/0.0 2/15.4  2/15.4 0/0.0 5/38.5 0/0.0 1/7.7 1/7.7 0/0.0  2/154  1/7.7
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A3 19N 4.7 (919)

Y a
HUINS
G
(% o v % o v v Y o Y
X 32AUFI (UW/F080Y) 3ZAUNANN (NHIN/FBEAZ) FZTAVAY (NUIN/FoHAL)
HOT I IaUINA
Ml Meuan Ml Meuon Ml Meuon
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
swnueyiam 19nelunaayl 3231 3231 | 000 3231 000 | 2154 2154 | 000 177 2154 | 177 177 | 000 177 0/00
seaurai lsvanulunaazil 3231 3231 | 000 3231 000 | 2154 2154 | 000 177 000 | 177 177 | 000 /7.7 0/0.0
MUM3VE 1azM 3NN
doyameInuAUAIVOILTHNA V7.7 V17 | 000 2154 000 | 177 3231 | 000 000 000 17.7 7.7 | 000 000 000
FoInnaz I MINAUR 7.7 2154 | 000 177 000 | 000 2154 | 000 177 000 | 00.0 Y77 | 000 000 000
aum lsvanuuesdud 77 V17 | 000 000 000 | 000 177 | 000 000 000 | 000 000 | 000 000 000
voABLAzIL ITNVBIAAIA 177 2154 | 000 177 000 | 000  U77 | 000 177 177 | 000 000 | 000 000 000
MFAUNFANGINUGNA 77 V17 | 000 177 000 | 177 2154 | 000 000 000 | 177 177 | 000 000 000
AMTAUNANUUINIHAINITVY Y77 U717 | 000 177 000 | 000 000 | 000 000 000 | 000 000 | 000 000 000
Y a
AUNINERN
U5 aNTAIMMIHEN /77 5385 | 000 000 000 | 3231 3231 | 000 Y77 V17 | V17 V17 | 000 000 000
F10UTURIAINAT 000 2154 | 000 000 000 | 2154 2154 | 000 000 U7 | 177 UL | 000 000 000
swnuludimdadum 4308 2154 | 000 000 000 | 1/77 2154 | 000 000 177 | 177 177 | 000 000 000
FBNUFATNIHAR 3231 2154 | 000 000 000 | 2154 2154 | 000 000 2154 | 000  UZ7 | 000 000 000
F1e0uTeyalsznoUMIHGA 177 2154 | 000 000 000 | 3231 2154 | 000 000 2154 | 77 V77 | 000 000 000
UHUNMTHAN /77 2154 | 000 000 000 | 3231 2154 | 000 177 177 | V1.7 177 | 000 000 000
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A3 19N 4.7 (919)

Y a
ALINS
>
U o v v o 4 v Y o 4
g 3ZAVGI (NHINW/TeHA) FZAUNAN (NHIN/FoHAL) FZTAVAY (NUIN/FoHA)
HamaNsauINea
yana yana ynna
6 7 8 9 6 7 8 9 6 7 8 9
v a o
mumsuIrmsnun i
uTo1ou0d03sing 2154 4/30.8 2/15.4 0/0.0 1/7.7 3/23.1 215.4 0/0.0 177 2154 0/0.0 0/0.0
o s
HHUNAYNTUDIDIANT 11/7.7 5/38.5 1/7.7 0/0.0 1/7.7 3/23.1 1/7.7 0/0.0 1/7.7 1/7.7 1/7.7 0/0.0
urumsURIanuszl 2/15.4 323.1 2/15.4 0/0.0 1/7.7 323.1 1/7.7 0/0.0 V17 U7 0/0.0 0/0.0
mssziiudugunn (IS0) /7.7 4/30.8 1/7.7 0/0.0 1/7.7 2/15.4 1/7.7 0/0.0 1/7.7 1/7.7 1/7.7 0/0.0
WANMIUTHITIIUBIANS 4/30.8 3/23.1 2/15.4 0/0.0 7.7 3/23.1 215.4 0/0.0 1/7.7 1/7.7 1/7.7 0/0.0
D EEICMRC AR TR RE TR 2154 3/23.1 7.7 0/0.0 /7.7 2154 1/7.7 0/0.0 1/7.7 1/7.7 0/0.0 0/0.0
ngszbendelisnuue s Eng 2154 3/23.1 2/15.4 0/0.0 /7.7 3/23.1 1/7.7 0/0.0 77 2154 1/7.7 0/0.0
NATFIURAATUA 3/23.1 3/23.1 2/15.4 0/0.0 /7.7 1/7.7 1/7.7 000 | 1177 2/154 1/7.7 0/0.0
Y a2
MUNUYAINT MY tazaullszinm
ADUNINVDIYAAINT 1/7.7 2/15.4 3/23.1 0/0.0 4/30.8 430.8 3/23.1 7.7 | 2154 177 1/7.7 0/0.0
BATIRUADUATII 1/7.7 5/38.5 2/15.4 0/0.0 215.4 3/23.1 2154 0/0.0 0/0.0 1/7.7 2154 0/0.0
ajimsdszdivnanuynains 2/15.4 3/23.1 1/7.7 0/0.0 3/23.1 2/15.4 215.4 0/0.0 1/7.7 1/7.7 0/0.0 0/0.0
9931A10IAY 2/15.4 3/23.1 2154 0/0.0 4/30.8 215.4 1/7.7 0/0.0 1/7.7 1/7.7 1/7.7 0/0.0
ERNRITN TR IR EATRCIER UL R P PR AR 2154 430.8 2/15.4 0/0.0 3/23.1 4/30.8 4/30.8 0/0.0 7.7 2154 1/7.7 0/0.0
senueyian 19910 lunaazil 1.7 3/23.1 0/0.0 0/0.0 3/23.1 2154 1/7.7 0/0.0 1.7 1/7.7 0/0.0 0/0.0
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A3 19N 4.7 (919)

Y a
HU3HIS
v 13 Vv o 13 Vv v Y 13 Vv
3 32AUgI (H1Iu/508az) STAUNAY (1MIN/308a%) STAUAU (I Fesay)
ey saumea
ynna yana yana
Q Q Q
6 7 8 9 6 7 8 9 6 7 8 9

s1waurai lsvanulunaazil 2154 3/23.1 1177 0/0.0 323.1 215.4 1177 0/0.0 0/0.0 11777 0/0.0 0/0.0
MUMSUY HAZTMINAA

doyaneInUAUAIVOILTHNA 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0

FOINNUALITMIVIBAUM 0/0.0 0/0.0 0/0.0 0/0.0 /7.7 0/0.0 /7.7 /7.7 /7.7 0/0.0 1177 /7.7

aumlsvianuuesdum 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 1177 0/0.0 0/0.0 0/0.0 1177 0/0.0 0/0.0

goastazuul 11Ny InaIn 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 1177 117.7 7.7 0/0.0 117.7 1177 117.7

MFAUNANGINVYNA 0/0.0 0/0.0 0/0.0 215.4 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0

FTAUNANUUTMTHAINTUY 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 1177 /7.7 7.7 0/0.0 117.7 1177 117.7
Y a
MUMIHAN

F190UYTLANTNNMTHAR 2/15.4 5/38.5 2/15.4 7.7 1/7.7 2/15.4 /7.7 0/0.0 0/0.0 0/0.0 0/0.0 1/7.7

a Y o

F1PNUFUAINIAGA 0/0.0 1177 0/0.0 215.4 1/7.7 1177 1177 0/0.0 0/0.0 0/0.0 0/0.0 1177

srwauludanaaaum 0/0.0 0/0.0 0/0.0 2154 0/0.0 215.4 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 3/23.1

ﬁ'qﬂ\ﬂug’fﬁiﬂnﬁwaﬁ 2/15.4 0/0.0 0/0.0 2/15.4 0/0.0 1/7.7 0/0.0 0/0.0 0/0.0 0/0.0 0/0.0 2/15.4

ﬁmmﬁﬁ)au“aﬂizﬂaumiwaﬂ 1/7.7 2/15.4 0/0.0 3/23.1 0/0.0 1/7.7 1/7.7 1/7.7 0/0.0 0/0.0 0/0.0 3/23.1

UNUNNITHAN 1177 0/0.0 0/0.0 1177 0/0.0 2154 0/0.0 117.7 0/0.0 1177 0/0.0 3/23.1
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2.3.3 nnl¥aaumavesynansszauysmsshavig uazmsaaaduuyideasauma Yoyanuinuurasasaumanuanaluaisad 4.8

M3197 4.8 M3 IFENTAUNAVDIYAAINTTZAUUIMITAI0U10 1AZNTAAIAATUUHAIAS TUINA

QUM
2 520Ugs (auSesaz) sTAUNA 1In/desay) FTAUAY (NUIW/Se80)
1HaImIsaUINA
malu Meuen melu Meuen melu Mauen
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
Sumsumsaiahl
uleU18Y0909AN3 6/188  3/94 | 0/0.0  0/0.0 13.1 | 10/31.3  6/188 | 3/94  3/94  2/63 | 3/94 2/63 | 131 131 131
HHUNAYNTYBIBIANT 5156 3/94 | 000 000 000 | 6188 5156 | 2/63  2/63 13.1 | 394 263 | 131 263 131
urumslianulsesl 4125 4125 | 0/0.0  0/0.0 0/0.0 | 9281 7219 | 2/6.3 3/9.4 1/3.1 2063 2063 | 131 131 1431
mssziiudunanin (1S0) 7219  3/94 | 000 000 000 | 7219 5156 | 2/63  3/94  13.1 | 3/94 3094 | 131 263 131
MENMIUIMITNUBIANT 2/63  4/125 | 0/0.0 000 000 | 7219 8250 | 2/63  3/94  2/63 | 2/63 2663 | 131 131 131
ngsuibouderisnuvessyms 131 2/63 | 9/281  0/0.0 000 | 5156 5156 | 9281  1/3.1 1/3.1 131 131 | 2/63 000 131
ngszibouderianuvesusing 6/188  4/125 | 0/0.0  0/0.0 000 | 8250 7/219 | 3/94  3/94 131 | 263 263 | 131 131 131
NATTIURAAS AT 394 5156 | 2063 1/3.1 0/0.0 | 9/281  6/188 | 7/21.9  3/94  2/63 | 2/63 2/63 | 2/63  2/63  0/0.0
AMuauyAaIns M3du sazaulszana
ADUNINYDIYARINT 5156 2/63 | 0/0.0 000 000 | 8250 3/94 | 000 131 000 | 394 263 | 000 131 1/3.1
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