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Thesis title: Organization Structure of the Agricultural Library as a Learning Center
Researcher: Miss Uraiwan Deejing; Degree: Master of Education (Educational
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(2) Dr. Chutima Satjanun, Professor; Academic year: 2009

Abstract

The objectives of this research were to: (1) study the conditions of
organization structure of agricultural libraries; (2) study the desirable organization
structure of the agricultural library as a learning center as expected by librarians who
were library administrators; and (3) propose guidelines for organizing the structure of the
agricultural library as a learning center.

This research was both a survey research and a qualitative research. Research
data were obtained from administrators of four agricultural libraries under government
agencies, administrators of two agricultural libraries under public enterprise agencies, and
administrators of two agricultural libraries under private agencies, all of which were
located in Bangkok metropolitan area. Data were also obtained from three experts on
library administration. The employed research instruments were a survey form and an
interview form. Data were analyzed with content analysis from documents and
interviews to derive at inductive conclusions; while data on existing organization
structures of agricultural libraries obtained from the survey form were descriptively
analyzed and compared.

Research findings indicated that (1) the conditions of organization structures
of agricultural libraries under government agencies, public enterprise agencies and private
agencies were similar in terms of having the vertical organization structure; however,
some differences existed, such as the library names, number of personnel, and
information resources; on the other hand, their roles as a learning center were not
different with the use of information technology in administrative work and in support of
providing services for clients in order to facilitate their uses of the library; (2) the
desirable organization structure of the agricultural library as expected by librarians who
were library administrators were not different due to the fact that all of them wanted the
library to be an independent unit directly responsible to the top administr5ator of the
agency in order to achieve flexibility of administration, with library committee
comprising representatives from every division in the agency; also, the library should
have a knowledge management room to provide information services to serve the needs
of the agency and to provide fast and convenient services to the library clients; and (3) as
for guidelines for organizing the structure of the agricultural library as a learning center,
the library structure should be adjusted for up to — datedness with the upside — down
pyramid structural form; the organizational structure should be of the horizontal form
with teamwork working style; the organization should also be organize in a network
under the work unit responsible for information management; communication channels
" should be determined for coordination; the library should have an effective work
performance climate with flexibility and cooperation; and the library personnel should
have job security, creativity, job advancement, and they should be developed on a
continuous basis. ‘

Keywords: Organization structure, Agricultural library, Learning center
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