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Abstract

This evaluation research aimed to (1) evaluate the context, input, process and
product of a strategic management system (SMS), and (2) identify problems/obstacles and
make suggestions for solving SMS-related problems at affiliated agencies under the Songkhla
Provincial Public Health Office.

The research population included 95 SMS users in affiliated agencies under
the Songkhla Provincial Public Health Office; all of them took part in the study. The research
tools consisted of two types of questionnaire and two types of interview form, whose
validities were qualified by professional reviewers, showing the reliability and alpha
coefficients of 0.966 and 0.970, respectively. Data analysis was undertaken using content
analysis and descriptive statistics such as percent, mean and standard deviation.

The findings revealed that (1) the evaluation of context, input, process and
product of SMS showed high-level scores and all criteria were met; and (2) regarding
the problems, obstacles and suggestions related to the SMS, the major problems and
obstacles were the SMS handbook’s lack of clarity, inadequate staff meetings or seminars,
and no direct SMS application by policy-makers. It is thus suggested that more practical
in-depth details should be added to the handbook and relevant policy-makers should
be encouraged to use the SMS more.

Keywords: Evaluation, Strategic Management System (SMS), CIPP Model
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