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Abstract

The purposes of this study were to (1) study the operation according to the
administration and management decentralization strategy of Basic Education School
under the office of Surin Education Service Area 3 (2) basic education compare the the
operation according to the administration and management decentralization strategy of
foundation school in the opinion of school administrators separate by a kind of the
school (3) study the problem and the suggestion in the operation according to the
administration and management decentralization strategy of foundation school.

The total of 155 research sample was school administrators get from
specification follows the table of Krejcie and Morgan and take the random a specifically
a kind of the school. The research instrument was questionnaire about the operation
according to the administration and management decentralization strategy of basic
education school which the researcher was developed are .96 level of reliability. The
statistics accuracy that use in data analysis were percentage, vnean, standard deviation
and t — test.

The research findings were (1) the level of the operation according to the
administration and management decentralization strategy of basic education school in
the opinion of school administrators in the overall and each aspect were operated at
high level (2) the operation according to the administration and management
decentralization strategy separates follow a kind of the school found that the school has
the administration in the overall and some aspects differently significant at .05 level
except for the basic education committee competencies’ development and; (3) the
important problem in the operation according to the administration and management
decentralization strategy were the personnel without expertise in decentralizing, school
committee doesn't understand a role of themselves, lack of the budget and the best
coordinate. As for the suggestion important were the training the school committee and
relater to understand about decentralizing and enhance the budget in the administration.

Keywords: Strategy, Education administration and management
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(Relibility Coefficiens Alpha) 1M1 .96

Case Processing Summary

N %

Cases Valid 30 100.0
Excluded’ 0 0

Total 30 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics
Cronbach's Alpha N of Items
.959 50
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded’ 0 .0

Total 30 100.0

a. Listwise deletion based on ali variables in

the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
642 10
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded’ 0 .0

Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
.807 10
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded" 0 .0

Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
.844 10
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded” 0 0

Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
745 10
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded"’ 0 0

Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

956 11
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