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Abstract

The objectives of this research were to study 1) basic personal, social, and economic
conditions of community enterprise committees 2) community enterprise management of the
committees 3) problems in the community enterprise management of the committees and 4)
development guidelines of community enterprise management of the committees.

The population of this study was 185 committees from 37 community enterprises in
Mueang district, Ratchaburi province who got approved for community enterprise registration
according to the Community Enterprise Promotion Act B.E. 2548(2005) since 2005 until then end
of July, 2021. The sample size of 127 people was determined by using Taro Yamane with the
error value of 0.05 and simple random sampling method through lotto picking. Data were
collected by conducting structured interview and were analyzed by using descriptive statistics.

The results of the research found out that 1) 59.8% of the committees were female
with the average age of 53.52 years old, 29.9% graduated with bachelor degree, 73.2% held no
social position, 63.0% were not member of other agricultural institutions. The average
membership duration was 6.00 years, 48% of them were farmers, and the average household
income was 280,1 05.9 8 Bahtfyear. 2) Community enterprise management in regards to the
management, overall, was at the moderate level. The management regarding the coordination
was at the highest level in the extension method aspect, overall, it was at the lowest level. The
extension coordination from the agricultural extension officers was at the highest level regarding
the support with the highest support on consultation/suggestions. 3 ) Problems in community
enterprise management in regards to management, overall, were at the low level. The most
problematic issue regarding the planning was at the highest level in co-planning for operational
plan creation between the committees and members to determine unclear goals and direction of
the group. For the extension method, overall, was at the low level. The most problematic issue
was on the lack of skill of the committees in using various learning platforms such as e-learning.
Regarding the support, overall, was at the low level with the most problematic issue on the
conditions in accessing governmental funding which had a lot of limitations. 4 ) Development
guideline in community enterprise management, overall, in regards to management, the
committees agreed upon it at the high level but the officers agreed at the moderate level. They
agreed the most that the committees and members should cooperate with the operation of the group
in every occasion. In regards to the extension method, the committees and officers agreed at the high
level with the most agreeable aspect on the fact that officers should give knowledge, suggestions,
and consultation about the community enterprise management development for the committees.
Regarding the support aspect, committees and officers agreed at the high level with the most
agreeable aspect on that the committees should be dedicate time and self and emphasize the
participation in group operation. Also, the officer should coordinate with other departments
regarding the operational funding.

Keywords: Development guideline, management, community enterprise
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