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Abstract

The objectives of this research were to study and compare 1) basic social and economic
factors of the community enterprises in Phanat Nikhom district, Chon Buri province
2) the operation in compliance with balanced scorecard concepts of the community
enterprises’ members 3) problems and requirement about the extension in the operation in
compliance with balanced scorecard concepts of the community enterprises 4) development
guidelines for the community enterprises in compliance with balanced scorecard concepts.

The population in this study comprised of 2 groups: 1) the members of 3
community enterprises in Phanat Nikhom district, Chon Buri province. The sample size
of 144 persons was determined by using Krejcie & Morgan table and simple random
sampling method. Data were collected by using interview questions and were analyzed by
using descriptive statistics and one-way ANOVA 2) the 24 key informants about the
development guidelines for the community enterprises consisted of the group members
who were the chairman, the committees, the members and the agricultural extension
officers who were responsible for community enterprises. Data were collected by using
focus group method and were analyzed by using content analysis.

The results showed that 1) Most of CE members were male, mean age 53.01
years, had completed primary education, Most of the members obtained the information
about the development of the community enterprise from the sub-district agricultural
extension officers. 2) The operations at high level in compliance with balanced scorecard
concepts were internal process and learning and development aspects. The operations at
moderate level were financial and customer aspects. One-way ANOVA revealed that the
3 groups were statistically significant difference at the 0.05 level in regard to financial
aspect and internal process aspect. 3) The problems about the 3 aspects of extension were

at moderate level i.e. management, extension and support. The results of one-way
ANOVA showed that the 3 groups were statistically significant difference at the 0.05
level in 3 aspects. The members required the extension at high level in 3 aspects i.e.
various support agencies, content and extension method. The results of one-way ANOVA
showed that the 3 groups were statistically significant difference at the 0.05 level in 2
aspects i.e. various support agencies and extension method. +)The development guidelines
for the community enterprises in compliance with balanced scorecard concepts included
(1) financial aspect i.e. encouraging household accounting management as a
fundamental issue and promoting fund establishment for the community enterprises in
order to reduce reliance on external funds (2) Customer aspect i.e. the extension in the use
of online media for marketing and product advertisement and the development of model
products (3) The internal process i.e. the extension in systematic group management (4)
learning and development aspect i.e. study visit at successful community enterprises and
experts presentation on how to create various standards.

Keywords: Development guideline, Balanced scorecard concept, Community enterprise
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10 10 100 80 280 162 800 260 2,800 338
15 14 110 86 290 165 850 265 3,000 341
20 19 120 92 300 169 900 269 3,500 346
25 24 130 97 320 175 950 274 4,000 351
30 28 140 103 340 181 1,000 278 4,500 354
35 32 150 108 360 186 1,100 285 5,000 357
40 36 160 113 380 191 1,200 291 6,000 361
a5 40 170 118 400 196 1,300 297 7.000 364
50 a4 180 123 420 201 1,400 302 8,000 367
55 a8 190 127 440 205 1,500 306 9,000 368
60 52 200 132 460 210 1,600 310 10,000 370
65 56 210 136 480 214 1,700 313 15,000 375
70 59 220 140 500 217 1,800 317 20,000 377
75 63 230 144 550 226 1,900 320 30,000 379
80 66 240 148 600 234 2,000 322 40,000 380
85 70 250 152 650 242 2,200 327 50,000 381
90 73 260 155 700 248 2,400 331 75,000 382
95 76 270 159 750 254 2,600 335 100,000 384
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