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ABSTRACT

The objective of this research and development study was to manage the risks of out-
patient drug dispensing service, case study at Bangkok Naval Hospital. The specific objectives
were to determine types and frequency of medication error, to analyze the causes of medication
error, and to prevent the risk of medication errors in out-patient drug dispensing work process. All
prescriptions filled in the out-patient pharmacy between 1 st April — 30 th June 2004 (before
implementing risk preventions) and during 1 st July — 30 th September 2004 (after implementing
risk preventions) were audited to determine the rate of medication errors by recording the check
sheet forms. The descriptive statistics of percentage was used to describe the data of medication
errors and compare the quantity of changes after implementing risk preventions.

After implementing risk preventions, the results shwed that total of medication errors
in out-patient drug dispensing process decreased 38.71 percentages. The precribing errors
decreased 64.39 percentages. The pre-dispensing errors decreased 23.19 percentages. The
dispensing errors decreased 13.33 percentages.

This study recommends that the out-patient drug dispensing should have the standard
documents of the work instructions. All employees have to practice and follow that standard
documents to prevent the risk of out-patient dispensing services and to be continuous quality

improvement of services.

Keywords: risk management, medication error
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