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Abstract

The objectives of this research were (1) to study the state of personnel management
with cultural diversity of a public secondary school with English Program (EP), and (2) to study
the problems and suggestions for personnel management with cultural diversity of the school.

This study was a qualitative research to study School A as the case of study. The
qualitative data collecting method comprised a documentary study and in-depth interviews.
The key research informants totaling 6 persons consisted of a high level school administrator,
a head of the Foreign Language Learning Area and the English Program (EP), Thai teachers,
and foreign teachers. The research instruments consisted of three in-depth interview forms and
a document recording form. The research data were analyzed using content analysis to gain
understanding of the context of research topic and derive at conclusions. The data were
validated with triangulation technique and feeding of the conclusions back to the informants
for validation by confirmation.

Research findings revealed that (1) the state of personnel management with cultural
diversity of the school with English Program (EP) comprised 6 aspects as follows: (1.1) the
recruitment and selection aspect, (1.2) the placement aspect, (1.3) the performance appraisal
aspect, (1.4) the payroll and compensation aspect, (1.5) the professional development aspect,
and (1.6) the professional opportunity enhancement aspect; and (2) the problems found related
to good teacher maintenance, relationship due to cultural diversity, and imprecise
communication; while suggestions for solving the problems were the following: school
administrator’s leadership, applying principles of coexistence amidst diversity based on
collaboration, clear communication about workloads, and emphasizing on teaching and
learning.

Keywords: Personnel management, Cultural diversity, English Program (EP)
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anuidudmndnnsuasmalulad sdndiFouiisous fmnusuiisveuredsau asnsodeasis
eneAw waglanugviulan

Tutnsfinw 2546 nsuandayfine nsenednwizns WeudlnlseSeu A U
Mmsaeunangsreaseuiiiey 2 nanges Ae lassnmsanududandinnis (Gifted Education
Program: GEP) warlasanisdanisieunisasulagldniudsnguiuie (English Program: EP)
mualliunangasund JagdulsaieuldiUnaauriaaseu GEP 18 vied EP 12 Yiod uasvidnans
Uni 55 %ae SrunutinSewiemmalagUsyanm 3,400 Ay wglsung EP 350 Ay uuAiay
YARINTTI 200 AU suUszanavedlsaseulainain 3 uvds laun Bugavyuseiy Ruuise
nsfnwiesiouiivy uaziulasinsFewns 15 ¥ lnefuseldanufnuilinaniessen
fumvAnduonay 80 vassuUszNA LA
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walan Wasureasey EP 12 vieaiey nuininSeulaeyseanm 400 Ay Tupansyalvediuu
22 au UFTR U mAUAgIUsEMAILIY 12 Ay
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Tsa3ou A WulsaFeuiidadanduszesinm 26 T uasdawdiialunisdn
msfinueehsteiomnlimsfinm Favemasielud

1. msllavdngnsvieaSsufiimuidansieunsaeulngldmusinguiude
(English Program) Al$i3unsensifvdngmsannssnmsdinyBmssauilinsfinm 2546 sefutuny
2 Hoadou 52 12 woadou 1ulsaSsuiiisnsmaudsiugs ddnnudadasidiFeuduny
funfemn T deszegnamsiidiunsiienuiu UssneuduinnulinGeuiadandGou
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2. maenszevamatelnsdnwiitiun sadeu A liSusetaddayg viane
sefanagrouliiiuisanudifalunisuinsianis e1# s19¥a OBEC AWRADS Uselny
anuAnwgendsudmiAving i usennasumsAnuseuauandiinnuiusesnnTs uLaY
Usziugmunmnisinu (aue) sedufnnyndaued laifesianmeiaduimsfisussiuni uay
nefafnanselenimeuinusssuazadedodiifuimin saonauluuasdnugau
Tivesmsmensiineannunefivedianfine i msusmsdanisoudiesne saudanisuims
woaSeufimdlulassnmsdansSeunsaelaeldnmndsnguidude English Program: EP)

3. ndeuilegiuunan ey ONET Jnmudngqussiutulsenfinudi 3
uazszdusTseaAnuili 6 geninAedusziuussmannd naenseu 4 InsAnw wagluuned
fidnBeuldnzuuuin 100 azwuy 91wy 2 au lnsuandliiunanziuy O-NET 3aussngs

SEAUTULSEUANNTN 3 hazTeA Ui sauANwUN 6 Tut UM sAnw 2558 -2561 Al

AN 2.1 HANINAFBUNWNTANETEAUNATUNUFIW (O-NET) FMNeN8anguseautu 4.3

WAy 1.6 Udlsa5eu A Uns@Enwn 2558-2561

o & Auade 2558 Aady 2559 Anade 2560 Anady 2561
FTAUYY

Usznd  lseBeu  Usund  TseBeu Usuwd  lsaSeu Usewd  lseiSeu

u3 30.62 54.24 31.80 58.16 30.45 53.18 29.45 52.86
u.6 24.98 40.52 271.76 46.07 2831 49.78 3141 55.95

0. Tsadeuldsunsfannudetumedmnnamnt fidlussiussme ssduma uas
sefuRiiufinafinu 01fi TeTarusdaduiu 1 nieuduieReshrmnuonssuuniluns
wistunautgmnensinguesulauseuduanlusemalvneg s19iamIegnean sy Multi
Skills 1@1HMIU kag Impromtu Speech MuAaURRanssNTATuUlATIAT EP/ MEP n1Anany/
megeuoen wazssiuaiinsAn sy

5. dnBeuldiudadendisnlasinisuanidsuimussaludssemaild
mwdangulunisieans 017 Tasenisienivu AFS 1Asans ARD Inter-education uag 1A5¢n3
istudy Tuansgeisn Wulszdmnd saonaufitneutusses@nudi 6 aunsaaoud @nw

A IUNNINGITY/ ANLIBYUIUITIR NIDANWIRR1UTEWAlA 97T 12 Aaumadn15A Nyl
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2. WUIRANUFIUALINUNITUTHITUAAINSTNRAIUNEINREENISImUTTTUTY

gnuAnE

2.1 ANAVBNEYBINSUSINTYARINSTITIANAAINYIANEYNS RIS Y

msuImsyraInsluanufnevien1susmsminensuyvdnanisany iy
nszUuMsABITUYARA ol lsndeyaansidiaussauzgs wanzauiussdmslaeinisiam
sgureilosarsissinuliyamnsilarmaulumsvihan Weliaunsaufuawidliegd
Usedvisamm assnudiwsneiesdmsldfmualy fail sail 2sddu 2553) seyliin nszuaums
msuimsnuyaraluanuAnu Wunsdidufanssusine Adwdufeiveu Welfesdnisd
ALl ifsmendludunanmiarUiinu saentuanansosiunuliusg Tngussasd
fviun denAd eIt UNgUNUUIITYARS NTENTIANIBNNT (2556, U. 72) Ina1d1 s
UimsmuyaraiiunpsnsgdalidimemsesuazynansmensinsufiRauiiensuauss
msfavenisamilasandnnisnsznes e sTuuAsTIILasMdnsTINAE Welinsg
U3M53ANT5NANAADIAY taAuBasElunsuf URnuneldnguinsuwasseiisul]ua
TRl UM Samdmuasnse Sviyidde Juardmadonunmnsiinuves
IZ:J: Suusioluuag Odden (2011) Finamlilu Strategic Management of Human Capital in Education
31 MIUTMISNTNEINTUYBEINWNITANE 938NITUTISNULLBEATUNIANY AD NTaTINT
yransfiBemuasiiseavis amlunsihey WU oRmhitluseudnidiethlugaadns
ABNSINAIAMANNNTANNVBI LU

dmsvanuAnumansuisiidesiansiinwiiiensvaussulouionsufsunis
Foumsaeunwsangquiruiiagtiu wuin anudnwlsiuuvasaresannsduayysansid
A Pwenansn wagUszaunsainvavanenienA iy nduAue3iu nauaede vije
nauauglsy fdwnaeunwdinguliiuinFeuuuiuguaunienwesanufnuiiag
Fuaiaussnuziara AN solumsioansmuws angulsigGou 1duedesdednisead
Anufuarimviulan madstanaueaiiothlugmafiafannuasnsalunsudsiuvonsema
nesald (é"]ﬁfﬂmuﬂmsﬂiimmimsﬁﬂm%’juﬁugm, 2557) HUIMIAN AN IINLUTUNAINET
uenInazAeliunsUIsyAInsEIlneuds fendudesddnenmlunsuimsyaansiid

AILVANUAENITAIUETTY (Cross Cultural Workforce) a@nunsauseanunarmsamnnuaunus b



13

MINUAR serisyeansymiveuarynansv R WeliAsUssavEnmlumsinuas
\AUsEAVSHariarSeuet g

MNNSHAATILRULIRAR BIFUNNTUTMIYAAINTAT ANMAaINTNAIINS
Saussauluanmdne nuin M1suImsyaansaidanamainratensiamusssd Oiversity
Management) fiasumsnendnoadsiufunmsuimsyaannsiilu Tuaaudnwvidenisuims
yEwensuYLENIMIANK nanAe Wunssuiumsuimsnuduyaainsilifsadostimmely
03An13 IeegudvnsldnagmsuasAauslunmsimiliunmsianssumsnaunumsneinsuywe ol
psfmstiyaansfifiananuainsamsnyauiunuiazaansasifiunuldes usuiu usq
parfrnUszasdinald wiluuiun enavannvaneyeTausTsTesyAaNg fUimsaedessuld
mnUFTRnazsruuvesanuAnwlumsumsdanisyranaiielfiinustlenigeanana
viennviane uasiileandaiduiUSeusuimnammannvanglidotesiige mswmsuimsa
vannvianeveyAaNslLeIRnsTIUsEavEnm azdelriesdnsiinnudislumsufoRamuld

a 1

UIRRMULHULAE TR UssasArasanuAne MedanumainvaneveayraInIigusmInausdsy

Y

[

1 1 aa [ 1% I aa a b . . aa Y a a
wiseenidu 2 Gandn laun ARsedudgugd (Primary Dimensions) kasdiAseaumn e

a

(Secondary Dimensions) Filfisgiuugugilusenauniy 1y e lewd g sadeuvnane

a a

La¥AINELNTANNNMEAIN daliAseiunfengiusenaunisne Tmusssd Ussimal endley
msfiny 998w Yszaunsal wagdmateud SRamuvanvaemariazdwansynusenans
UFURNU uss9sle msyjsdenadise wasufauusvesauluosdnns deazdwmalaenssde
USTANT A MVBIEOUANY (WM LINITTL, 2554) LaraNNITILATIE AR AMUBEINAaIeUD
YARRIINVAINVIaN8Lmas (Daff, 2008 81afislu wila Hasgay, 357135504 APANY, kaviadude
ARA ﬂéuﬁu, 2560, U. 238; Kacmaz & Serinakan, 2014; Thomas & Lazarova, 2014) WU dwa
siopsdnismaneUsens fall luyusoandauin e arumainvanedaliesdnislifogsonuay
WIAUl izthanuuanee Tuyames giivas anvaula uasidmineinyeliosnsiau
ufnnssulvifindu wasiludmsliuTsumansusstu uivsdfosdinisuimsimanyan
UsgAnsnmasansuimsanavainuatefnandiwae wageudnivesesdnng dadu
fuimsdesUImImvannvanevesyasnssneanuiURnvey Tdladesmsiaunyaaing uas
M3unUaymAnudaudeluaIdnig duyutetTay Ao ANUVaINYaNEveE BN LU 19E e
WiAnnudaudmeluivdmansenuauauivesinis wu Jegwmnisateen ypainslifienuiig

wolalumsviaw Wusu
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aguledn Msusnsyransndanuvannuatemeiansssiluandny vaned
MIALEUAINTIUAY NAEITBINUYAIINTNTUANANTUTIR YDA A1EU TAUSTIY ko
Qindtegamnzay Welanufnwilyeainsiiesauazianundeiviglua @awise
UURNulsussamuing UsvasAog 1wl usedrEnmuwas usy Usrnnanudawds vunug e
PmgUazAuanelalue T dulvdsasiansunseRunmunELseulunan

2.2 ANUAATYYRINMIUTMTYUARNSTTIAMUAINANEN 1 TUUSTIY
s [ [ & a Y A [ [ o Y
wywd Wdnsdudond mau warTuusssule daduninensidalaindu

a v 6

Aunng (Asset) NilauAggavetemn@ilianunsoldiniesoviariasdnslaumaunule

(%
[ [

fatiu msdansmineinsuywdlunmsniadunseunagnslngjvesnisuimsesdnsiiay
FuirdoussdmannUszamlugrudia TneamnsaasUmudamesnsuimsmsnensay e
\Wu 2 52U Ao szdutlaanyana (ndividual) wagszAuasdnis (Organization) (RTs winassed,
2554, 1. 26) 141}

Tussiutiaanyaea (ndividual) MsdamsminennsayudATussavsameaninso
viliyaansudazaulddnenmvesnuisegaiui 9elsiyaainsileniatiennimi
anuansnsavesesnltlunuifuisveuldegnafurindimuansa nelrAnmswaLues
fimunadE ey uasianneui A dn thlugnsussgd wanesudureis
pIFMIUALYAAINT Fadenndesiufl Runhaar (2016) thigusliin mavdmeminensayuwdidl
Uszdvisnmdeldindulladondniigdaliyaansufiaviiaud wanevesaau@nwegng
YumuazsfuaNaInise nelifian1svaunindnveswy suazdilldnisiauinmnin
anuAnwilun e waznanmgGoudely luvaigh Butcher and Kiitsonis (2007) nanl3Tu
yhusaReafuin msuimminensuyudiinnuddydmiviuimsuazynanslugugidy
wiaslafideliiuimsamsnnusunsiauyaansldegmswmuarudeinsvesisaos
dhe vilrypansldlonalumsiannauedifiarudenglunuvesu adenuiunua
Wiayinviilushusmianii reliiAnemuiiavelalunsufiRnuvesyaains fazdamasonis
aeiruaRiBeanientuanudnu wasdussgdaliyransvhonueg1mjum

Tuszuasdng (Organization) NMsUTMININEINTUY B NTTUEANS AMvilsh
ssdmsamnsadidumsldedswaionuuifianuarussqid waneiidenis taimazms
USmsninennsuyedaztigiviasdnsiyaainsiunuiismenaril nnauiRnsanueuaeans
Tunsfuindeunisivresesdnig drewmil fuimsuazesdmsannsolddsslosinnninens

uywdog ANy naenIuiinsauANLalinInensuwd U TRnindernusuiiaveu Wiula
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wazvjumiiomud5aveeInns svsigliosnsaunsasissneiyaansifivssdnsam
13L& (W@ wimssal, 2554; Butcher & Kritsonis, 2007; Runhaar, 2016)

Feazuledn msvimsyeanslunmsumaniianunainalen1ainusss

= 1 1Y = °o w A ' = a 14

viveliifimnmannvatensimusssudanuddaed1eddiidnnuiuluuiunveenmsgluula

A & @ Ao = = ° D o =

wzyaanstelunsnensilAwnfiasnazimilresinmsussaidviang msusmsuraIngd

fUszAnsamdanudrdglu 2 seiu Meluszavdanyana (ndividual) wagsedueeAng

LY [y o

(Organization) tiufie fusmsazsedlvanudAgyiunsimungnsmansiveassliyrans3an

o

faelaluswmimiinuaznuvew pasnaufivyuvinueiaziaiuusdiyaansUf ianuls
oghafiudneamiiiotmesd maganudisa ussqraningUszasuazisunuiingd
2.3 wunAauazngui Mineadesiunisuinisyrainsitiiannumainratens

IUUSTTU

msusmsyeansiuaaufine feidunsfandnlunsuimsnuvesuims
anunn fadu fuimsidudesdiaussouslunmsuimsdanaminensuyed dWoliamufing
flyaainsiiosme Werwglunu uagannsaufodauldussgauingUssasdogiedl
UsyAvBam Unenaiudauds eesendeunfnuasnguifedesiunsuimaminens
uywdmemsniteidundndefiazihlugmaiusulouneuasunu R vanfudnos
wesdmenevasesinig duelud

Appelbaum et al. (2000 as cited in Runhaar, 2016) UL@UDHkU2A TRETRTEY
NadugMSVUBIYAAINTUALHIZBUN1LTTUUNITUTMITNINYINTUY Y (Human Resource
Management System) &4/iAa uT,stsJLLasLLmﬂﬁﬁ’aﬁuaaaaﬁmsﬁgaLﬁumSLﬁ'uﬁ’ﬂamw LSy
ngﬂﬁl wazad1slonta f5endn “AMO Theory of performance” 1ng A fig Ability #unefis ns
WiafnenImyAaIng M Ae Motivation mnefis maweuusesenmsgdla mssisssam mawaun
wsen1sisedaymansluaniu@ned wag O A Opportunity Munede N1saselonIanay
At luAndn Wethlugnadnsfanudnuieans Gessuumsudmmineinsuywd
fanamilFeuaiiowsdodielumstmiyeanslugidmenevesamufin uifuimsasdeni
wwmanUsuld wieusesnuuuilsneuazuaUfSlvaenndestuiiunteEnuAnw ey
nanlagasy seuunenany msUsenaunig A (Ability enhancing practices) Faduesusznoud
:uq'dl,ﬁu milﬂ'mﬁﬂaqu AaINT M (Motivation enhancing practices) Faduewdusznouiasy
w5994l3 warO (Opportunity enhancing practices) Fadussdusznoudisafuairdleniauay

o 4 a IS v & Y a o & v v '3 a ng Y o
ﬂ’)’]ﬁJﬂTA%UﬂUT‘U’]"UW PNUU TZUJ“U’i‘Vi’]'if\]’]LﬂumaﬂiﬂiaﬂﬂﬂizﬂaU@’mLLU’JF’]@ AMO U WUWININY
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NFPUMMIUIMNINUUARATREAINsatanmMruauleeLasuU URNN e iuNsuTms

ninensuywd luanudnuld fAsusngnIouinAn AsnIwi 2.1

/ Ability Enhancing Practices Staffing (NM353AALYN
(MsEuAnenINyYAaINg)
Professional development

(N99UTUIRIUN)

HRM system Motivation Enhancing Performance appraisal
(S¥UUNITUINNT Practices (M5UITLIUNANIS

NINEINTUYLE) (M3tasunsegsla)
v Reward system

(ANSUSHITAINDULNU)

Opportunity Enhancing

Practices

J, Participation (N13&lau37u)

\ (nMsadslonia) \L

Job design (M1580nKUY

AWl 2.1 Mg szuunmsuimanswennsuy ey ariunmaiiudnenw @aussgds
wazas1lenia (AMO Theory) U5UU5991n How can schools and teachers
benefit from human resources management? Conceptualising HRM from
content and process perspectives, by E. Appelbaum et al., 2000 as cited in
Runhaar, 2016. Retrieved from https://doi.org/10.1177/1741143215623786.
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curriculum, materials, and outlines for the kids™)
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We have two types, formal and informal. | do informal periodically
throughout the year. | just sit in their classes and it’s not going to go on their
records or money or anything, it’s just me going into classrooms and be
aware of what’s going on in the program. Sometimes we exchange tips that
make things run smoothly. We do the formal evaluations twice a year at
toward the end of each term, this is what will go into your files and it’s
determined whether they re ¢oing to offer you a new contract the following
year. The company will send the program manager to work with me and
we spilt up to do the formal evaluations. In March we’ll go to the company
and they will tell us these are what you did well, here are things that need
to be adjusted and we’re going to offer you another contract or we don't.
No one in this school is involved in the evaluations. (1578n715Use4l 2 JUuuY
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Each term, you have students’ evaluation where students fill out little

forms, but we don’t see it, unfortunately. | think the school and the
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company see it, but the teachers don’t see it. | think the best, and the most
reliable evaluation that teachers can get is from asking the students about
how they feel about us. But | also understand that they want to give the
students freedom to write anything they want. (¢ Wﬂﬂmé?ﬂu UniSyuaziingg
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It’s doable with the pay and health insurance. My pay right now is average
and less than what | had at one school in central Bangkok, but the school
environment here is much better and thigs are flexible around here. | get
less pay, but | have the flexibility. | have free time and | can work outside
school If | want to as long as our school responsibilities is finished or
covered @uldsuiudouassyiuguamasdeiniusmouwnussasanmsi
Sugeusuld Guideutlagtivvessuioeniisueeldsudensuinesouly
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The pay here is higher than government school rate, I'd say it’s average.
The company compensates us well comparing to the hours we teach. For
benefits, yes, it’s appropriate. | have health insurance that | rarely use
because I’'m not a sicky person, but if they can just improve that a little bit,
that would be great. (§n91FudoUASUlA S USG9 UsiganTI8As)
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Twenty-four hours a day if you need anything, you can call them. They are
really helpful, and it feels good to know that | can pick up the phone and
call my manager about anything from going to a hospital or dealing with

your Thai landllord. (Fuaunsodanenwinilanaen 24 Falus duilduzan
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We have this professional development twice a year, whether it’s new

technology, new books, and teaching styles. It’s a week -long program

where everyone from different schools will come together and share ideas
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about what they have done during the term. It’s always nice for you to add
something new to your bag of tricks to make teaching more exciting. (15781
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Teachers can choose to do extra stuff, but it’s not official. They don’t

normally provide you with courses, but sometimes | ask the company if |

can take leaves to attend some courses that can develop my skills and
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| think what keeps me here is the help and support | get from the Thai
community. | don’t see the reason to leave School A when | have such a
great team to supports. The Thai head teacher and | have a great working
relationship. I've been here long enough to know everyone from M.3 to M.6.
If the agency asks me today about changing the school, I’'d say no. | love
the school and | love the community around school. I'm the only black
lady in this area and theyre patient with me even though they can’t speak
English and | can’t speak Thai. When [ look lost, they always ask “What do
you need? That make me feel so comfortable. Gait ﬁﬂﬁa“uafnﬂagjﬁ TsaSeni
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The Thai head teacher and me we have the same ideas. Let’s not
separate, but in some activities, we put one Thai teacher and one foreign
teacher together and people will have the way of their own to just get to
know people. Sometimes a foreign teacher come to me and say, “I'm
having a problem with this student”, I’ll say “Don’t come to me, go to the
Thai homeroom teacher and you two fieure it out” The biggest step we
made moving forward this year is the foreign teachers have to ¢o to
homeroom 3 days a week. They’re in the classroom with the Thai teachers,
interacting with the kids. Also, it shows the students that we are one, we
work together. Right now, you can see Thai and foreign teachers having
lunch together, having conversation together. It’s really a beautiful thing.
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Good colleagues, good environment, ¢ood students and reasonable salary,
this school provides it all. They have very nice facilities, very nice students
and friendly teachers, everything is clean and new. Teachers are friendly.
It’s a kind of place that | would want to come every day. The office looks
cozy and it was designed to encourage people to talk to each other. At this
school, people tend to stay long. I'm one of the younger ones (4 years)
since half of our teachers have stayed 6-7 years. It shows that people like it

here. It’s a good school to settle. (I5uSeuiliitasemnae19dunoinTs /179y
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The previous director was a rather progressive woman. She agreed to break

classrooms into half, to two classrooms. In a class with 50 students, there

would be 1 foreign teacher with 25 students and another one with 25

students in separate rooms. This makes things a lot easier to manage for

teacher, and students can actually gain more. (57%1"7m£/f775ﬂun'awz‘7ug7mﬂoﬁ
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Foreign teachers are here to experience Thai culture. For me one of
the things | enjoy as a teacher, not a tourist, is that | get to see a
deeper side of Thai culture, something that tourists won’t get to see.
Personally, | find it fascinating. It’s not all positive, but that makes
things more realistic. | just appreciate it for what it is and | think the
majority of teachers are like me, but there are some foreign teachers
who don’t want to experience anything so if you have a negative
experience with one teacher, don’t worry too much about it because
people are people. (AFHNYITUIsENAMENTIABINITET IATTSY
lugusngnnend Suldiseusameeg idnveasieabidlonalaisiu Sausl
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Sometimes we found out information about class cancellation from
M.5 students. One of the things that can frustrate foreign teachers is
that we tumn up one day and everyone wears yellow, and we were

like why? What’s going on? Or sometimes we turn up at school and
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no one’s there because the Thai teachers have training that we don’t
know about. (unasusITayaieatunIsImanduSu IS U
Feiliiszanmaninge ududunluiosiues wuin yamulayn
dmaosuneniiuwanisy bihledmnluwanlivens) viewned
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Sometimes we have to do things and teachers are like “I don’t want
to do this” and | explain to them the fact that they are inviting us
means they want to work with us, they value us. So let’s do it, put a
smile on your face, talk to them and let’s have a good time. (U749
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Just keep on acknowledging people in the same room, starting the

conversation. We know that it is our culture to over communicate while

Thai people just don’t interact as much, just be patient, but we are in a

foreign country. Maybe just a simple Good Morning can make a difference.

The more you talk to them, the more they will feel comfortable asking you

questions. (WuRaAALTog AU UastTuseISHUMaL 55 TIRVEIUT)
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It starts from the top. We need someone who is open-minded, flexible,

dependable, and relatable. If you’re open-minded, you’re open to culture

differences, opinions, and suggestions that come your way. Being

dependable is important because we depend on you to lead us. (159899775

gusmsiilondn dnnudianeh Wodelauazitnaedte iebiuuloinyezainsa
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Schools shouldn’t force foreign teachers to do things that are not related to
us such as gate duties. Fortunately, we don’t have to do that here.
Foreigners feel like they want just a face. It’s like we are a beautiful statue
or a vast. For western countries it’s a different concept, this is like a little bit
of discrimination. Having to stand there because of the face, it feels like we
are an object. We’re not there because of our skills or profession, we’re just
there to decorate the school. (i Zix?é?HUZ&/@?iﬁdﬂUUZﬁﬁgﬁ?'N?ﬁﬁ SUARYOUIIIT
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USvnsymansiii] i wazauduan | eenluag waenlids

ARV Tunsdenufjtd | deduladenduegaeulu

TassailulsaSeu wiingiaeu seUseine

A¥pmsBeunsaou AeoIngulu How did you come up

Ineldawsangy Tsaseutagdu with the idea of having

Hde Please tell me a teaching job, and in a
about your foreign country?

background and
how you finally
end up teaching

English here.

1.2 pssoumsuivs | 1) vinuSuadasny 1.2.1 valivinusey
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What is the HR How did you begin your | 1% Useinemise
process in “School | application process? Qﬁmﬂ TUsunsNNS
A” is like? What were the main Syunsaou

choices constituting Rupou
1.2.1 MF@ssvLkee | your decision? What exactly were

Angen (Recruitment the reasons you

and selection) consider this

current position

such as country,

program, or salary?
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How did you make
contact regarding this
job? Was it through the
agency in your country/
Thailand or the school

directly?
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Did you come across
any problems along the
process? Did those
problems ever
discourage you to give

up?
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Aenfunssuiums
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What kind of

problems?
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Do you think the method
in which school uses to
recruit and select foreign
teachers is an appropriate

method or not?

1.2.2 MU 1) dlevimufumadis
LLG]IQg]yJ\‘I (Placement) Ui%L‘V]ﬂiﬂ/lEJ AINUIN
VST NUME ol RIE U
IRnrevinuieold wagd
nsaneE s
Ugutiwmelivinuselad i
1 meuguimanendes
Furuiividadu
Uselemiiu amdivn
waald MsUguiivedl
domifeniiuesls
When you arrived
Thailand, did anyone
from the agency
contact and arrange an
orientation for you? If
yes, was the orientation
relevant to or did it
benefit your work?

What was it mainly

about?
2) WeEunu vinuld Was the person in
SunuTTazoen charge (and the

Nenfudnwazauvih - | team) seemed
ANUSURATeU Suileu | friendly?
71197 MABATUTBIANN | YiTIvewineITew

waralannsvseli WudinsAuvinuunn
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When you started the DTN
job, did the person in
charge explain about
overall information
regarding your position
such as job description,
duties, school regulations,

salary and benefits?

3) iR IE M7
Tsaeuussquasiong
ANRLIAALZEL
sl egals

Do you think the
method in which the
school has appointed

foreign teachers is

appropriate?
2) dloldunu vinulgl Viveinetam
SunuLauen WudinsAiuvinusnn

Renfudnuasauih | Teeiieds
ANSURRATOU Suideu | Was the person in
#n3 naenaudesndne | charce (and the
uazaiaRn1sviTely team) seemed
When you started the friendly?

job, did the person in
charge explain about
overall information
regarding your position
such as job description,
duties, school
regulations, salary and

benefits?
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3) VuRnd35nsi
Tsaeuussquassiong
ANTIRR ALY EL
visold aegls

Do you think the
method in which the
school has appointed
foreign teachers is

appropriate?

1.2.3 msinausy
Lagi®IuN (Professional

development)

1) 1ss5sulaValenali
NIURALANTNINYDY
AUBIAWID IAUN

Does the school
provide a chance for
professional
development, if yes,

how?

2) INUAAIINSRNBUTY
wazwaLTld S uieae
el Layidnsinausy
waeanmigiUseTom]
Aurinuiiesla

Do you think it is
enough for you? How
do you earn benefits

from them?

1.2.4 MY
ANPBULVILULAZEIZANS
(Compensation and

Welfare)

1) AMRDULNULAE
afannsviulddu wn
Wisusutuminfiuas
ANNTURATOU
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In your opinion, are the
pay and benefits
appropriate comparing

to your responsibilities?

U a

2) APRULVIAYEI @RS

a

fdoduussgdaddayiian
Tumsideniiazuf iRy
saSenilviell

Do you think the pay
and benefits are the
most important

motivation that keep

you at this school?

1.25 Msmiugua
wazMIUsTEIUNG
UfjURau (Performance
monitoring and

evaluation)

1) lsa5euiismsmiu
AuakarUTEiuNanTS
U URMvemeg 1kl
UAEVUBNTUIENS
Aananvsell

How does the school
monitor and evaluate
your teaching
performance? Is the
system acceptable for

you?

1.2.3 U9 1) lsa3eu
piunsUsziiuv
Uordauali
How often is this
performance

evaluation?

2) syuunsusediy
FRAWaN1IUTEEIUNS
UfTRnuewiTidea
Aovinueg sl

How do the school
evaluation process and
its results affect your

work?

1.2.3 90 2) Wunad
Y5 oNAEUNUR I

oedls

Is it good or bad for
you and in what

ways?
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1.2.6 Msasnelend
MSITN (Providing
Professional

opportunity)

1) vinulilenaiaonnu
Aaiudentua
Wlewne/ WU o vive
Hewsulumsing
wuMsUfUR Vol
@dlvineude 3)

Have you got a chance
to discuss about your
job/ school policy and
practices with Thai or

administrative staff?

2) gusynsaiuanli
ﬁ?ﬂﬁaﬂiﬂuﬂ’li@@ﬂuﬁﬁ
ML UUNTROUVDINULDS
ol

@illmeude 3)

Have you been
encouraged to design
your own teaching

style?

3) YIUANINTHEIUT I
LAEANSH Lo AEUBAIY
AnwiuAunTUR TR
@ 1 o ‘:4' o Yo

Wududdgivinlivinu

(YY)

Sanyniuiulsas e
wialil

Do you think
collaborative work and
having the opportunity
to present operational

ideas can make you feel

like you are a part of
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the team and
encourage you to

attach to the school?

¥ a v Y o P2 o ¢ v A
daEuauuznedfutammuianauinguszeasn dai 1
Fuas Wasvniedemns v adu [ suesidiurewiny ndeuididedusius fweluil

L] amamuiianumiinzau ] demanudslalanumangay wagiuasud ludiui

#oil (Wanszy)
I UsZaeRMITY AMINTEN AANNTDY ANANTEAY

2. efnwdgpuas | 2.1 velyvinuanAedy | 2.1.1 inudiaugan 2.1.1 ngNa1
Tolauuurlung PLEAN (M) Aeafudoundrilesls | Jadeiitaeaduayy
UMsypansid Reaums o Usstnmelums | nulsEn@euntu
AILRANNTANNN Uﬁﬁ’ﬁqmﬁiﬁﬁauﬁ Y9 nsvheuiilsaSeu
TanssululsaSeu How do you like o sl | wasdad el
IS EUM TR working here? et 1 WGeuvienay HIAALENNEIUIN
Tneldnensangy o Could you point
Jude o UqSuiylsving out the aspects

which contribute to

Anaulanodyan
4 o your work
o Jpninunsau

Y Y - experience at
VBLFEUBDLLUTATUNITUINNT
school/ the aspects
Please tell me
hindering your
about the following
work?
aspects;

® \Nork

environment
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® Things that you
like about the
school/department

® \What makes
you consider renewing
your contract

® Problems/
obstacles you have

encountered

2.2 FNYIULAY
UfRnuaoud
TsaSeuduneuni
TsaSeudagdu
Yodelaticanalst
Vimghenuandi
Wiy uaziladelad
Mgy
ogiflsagouil
Is this your first
school in Thailand?
Please tell me
about your
previous school(s).
What was the
cause of the
transfer and what
makes you want

to stay?

221 Yadelatinaivili

1l al

YIMURYINYINURE N

Y

uawtladelathoiesndsi
AePusanINeen
Wasuivha

- MUY
AnLden

- MIUTIUARa

- MsUsEEIUNaNS

- Rudoias
ANFIULVIL

- NHNBUTLLAY
WL

- nsassloman
TN
Which of the following
management factors
have enriched/ hinder
your experience as
teacher?

- Recruitment and

selection




143

TQUsTaAnTIY

ANDIUUAN

ANNUTDY

ANAUNIEAY

- Placement

- Performance
monitoring and
evaluation

- Compensation
and Welfare

- Professional
development

- Providing

Professional opportunity

23 igmdlavdelyl
Fviumdlums
U URnu
Are there any
other problems
you have
encountered while

working here?

2.3.1 Jaymiivinudern
Lﬁﬂﬁuagmaamm uay
Gullapndmiuagened
dnannfvezlsUngend
msdeanslulsadeu
TAIUSTINDIANTT AUN
e ngsedeurnge
VieaNYMEATIEN Uy
nuunle vSegeusu
Hamaniueensls
What seems to be the
common issues that
most international staff
have been facing all the
time? How do you deal

with them?

2.4 yinudlUalauauuy
Wemsu3ms
VSNENTUARATDY
TUswnsu EP 7
dugvisua videls]

agnals

2.4.1 MUAUTAUYRS
yinu ffuimnsfiansnse
USmsymansdiany
VNV IANsIIY

msivnusneazLuUln




144

I UTAIANTINY AMUVAN AONNTDY ANAUNIEAY

Any suggestions on | In your opinion, what

how to manage are desirable characters
cross-cultural that principals should
personnel in EP have in order to
department manage cross-cultural
effectively? personnel effectively?

2.4.2 ynuiinnuRauiy
visadaiauslafiaruentu
Lﬁaui"smmﬂulwa L‘WI’PJ
eUTUUTe visoTnw
ANNALNUTOUR TN
Aol

Do you have anything
to say to Thai
colleagues about how
to improve/ maintain

good relationship in

your department?

¥ a o Y o P2 o ¢ ¥ A
JaiduauuzinedfiutamauiNanaudngUuszasd doi 2
Fuas Wsaviadewmne v adu [ snuenudiurewinu deuvialvideduenius e ludl

] Jamanuilrnusiangay ] damanudalaimnumingay asiiueswd ik

Al (Wsnszy)




145

RUUUUNNENENS

1. NMSATTUILAZAALRDN

2. NTUTTUAIN

3. MsmnuguanasnsUsEliunansufuneu

4. NMSUSHITAINDULNIU
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5. NMSANBUTURAZWRIUN



5]

L =l Ny a
MU AU ULNA
AnUNin
U5299n15AnNE
A01UNNI9U

AU
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Usen

3
e
o))}

k4!

UNANINYT LIUGNTUA

15 WeuNAY 2526

AN NTANHLVIUAS

INWIAEANTUNTR (NMW189N9Y) UNIneqedauIng w.e. 2548
15958U0IN0Y TUNONTLUATATYSET JINIANTLUASTASOYSEN

HAnnTslsaseu
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