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Abstract

The purposes of this study were to: (1) explore how the community health
center, as an entity in the civil society sector, is organized and structured; (2) make
assumptions for the establishment of this community health center and factors
affecting staff’s decision to work there; and (3) make policy recommendations in
response to modeling and organization to be an effective community health center.

This study applied a qualitative method to answer three research questions,
including: (1) How is the community health center, as an entity in the civil society
sector, organized and structured? (2) What are the assumptions for the establishment
of this community health center and factors affecting staff’s decision to work there?
(3) What are policy recommendations in response to modeling and organization to be
the effective community health center? The methodology applies a combination of the
desk review approach and the in-depth interview approach for data collection from
nine key informants of the Rainbow Health Center Ramkhamhaeng; and data were
then analyzed by applying thematic analysis.

The study has revealed that: (1) the modeling of the community health
center can be presented in five dimensions, including the objective being clear to
increase health service access for men who have sex with men and transgender
women; the structure being machine bureaucracy with routine operations, formal rules
and authority hierarchy; staff being licensed medical/health professionals and
community members with gender diversity; its management information system
including their own system and those required by donors; and the three-dimension
techniques, including technical support from the Thai Red Cross Society,
standardization by the Ministry of Public Health, and management standards by the
civil society norms; (2) The assumption for the establishment of the community health
center is to enable the implementation in compliance with the Reach-Recruit-Test-
Treat-Prevent-Retain framework with the friendliest setting possible; and (3) in terms
of policy, there is an issue around the balance between having professionals providing
services versus empowering community workers to provide and manage their own
HIV services.

Keywords: organization, community health center, men who have sex with men,
transgender women, civil society sector
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IPSR-Institutional Review Board (IPSR-IRB)

Established 1985

COA. No. 2019/06-224
Certificate of Ethical Approval

Title of Project: The Organization of Community Health Center to Provide HIV Services for Men Who Have
Sex with Men and Transgender Women by the Civil Society: A Case Study of Rainbow Health
Center

Duration of Project: 7 months (June - December 2019)
Principal Investigator (P1): Mr. Rapeepun Jommaroeng
PI’s Institutional Affiliation: Institute for Population and Social Research, Mahidol University
Approval includes: 1) Submission form
2) Research proposal
3) Interview guideline

4) Participant information sheet

5) Informed consent document

IPSR-Institutional Review Board (IPSR-IRB) met on 27* June 2019 and decided to issue the COA to
the above project.

Signature

(Professor Emeritus Pramote Prasartkul)
Chairman, [PSR-IRB
Valid from June 27, 2019 to June 26, 2020

Remarks
1) Upon the completion of this project, the PI should inform the [PSR-IRB of such progress.
2) The Pl is obliged to notify any modification of the research project to the IPSR-IRB.
3) For verifying this document, please use QR code above.

IORG Number: IORG0002101;  FWA Number: FWA00002882;  IRB Number: IRB0001007

Office of the IPSR-IRB, Institute for Population and Social Research, Mahidol University, Phuttamonthon 4 Rd,, Salaya,
Phuttamonthon district, Nakhon Pathom 73170. Tel (662)441.0201-4 ext. 223
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APCOM Asia Pacific Coalition on Male Sexual Health
CSO Civil Society Organization

DSD Differentiated Service Delivery

GFATM The Global Fund to Fight AIDS, Tuberculosis and Malaria
HA Hospital Accreditation

LA Laboratory Accreditation

MSM Men who have sex with men

MSW Male sex workers

PCC Primary Care Cluster

PEP Post-exposure prophylaxis

PEPFAR U.S. President’s Emergency Plan for AIDS Relief
PrEP Pre-exposure prophylaxis

RRTTR Reach-Recruit-Test-Treat-Retain

RRTTPR Reach-Recruit-Test-Treat-Prevent-Retain

SOpP Standard Operating Procedure

TGW Transgender women

TTR Test-Treat-Retain

UNAIDS United Nations AIDS Programme
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