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Abstract

The objectives of this study were to study (1) social and economic state of
members of the community enterprise in Bang Nam Priao District, Chachoengsao Province;
(2) their opinions on the community enterprise operations, and (3) their problems and
suggestions on the community enterprise operations.

The popuiation in this study were 419 members of the community enterprise in
Bang Nam Priao District, Chachoengsao Province. The samples were selected by using the
multistage random sampling, 139 persons altogether. The data were collected by using a
structured interview. The statistical methodology used to analyze the data by instant computer
programs were frequency, percentage, minimum value, maximum value, mean, and standard
deviation.

The findings of this study were as follows: (1) More than half of the studied
members were male, with average age at 51.71 years. Two-thirds of them were educated at
primary level. The average duration of their being a member of the enterprise was 3.23 years.
Two-fifths of them had never participated in any activity of the enterprise. More than four-
fifths of them had done rice farming as their main occupation. Their average income was
499,374 baht/year. About one-fifth of them obtained a dividend from being a member of the
enterprise, their average dividend was 375 baht/year. And more than three-fifths of them had
debts. (2) Considering their opinions on the community enterprise operations, it was found
that they generally agreed with the operations at medium level in 5 aspects - market
management, member management, knowledge and information management, goods and
service management, and its direction. And they agreed with the operations at little level in 1
aspect - its operation plan. (3) Considering their problems and suggestions on the community
enterprise operations, it was found that half of them had problems that the enterprise did not
set the operation plan, it lacked markets to distribute its products, and it had no administrative
guidelines, targets, and clear dividend management. More than two-fifths of them had
problems that members could not join in setting the operation plan, the enterprise had no
production plan and its direction. More than one-third of them had problems that the
enterprise could not encourage, motivate and satisfy its members. It had no markets prior to
producing, their duties in the enterprise were not clear, the financial state was kept secret,
their skills were not developed, and they could not join in determining its direction. Half of
them suggested that its action plan should have been clear, its marketing strategy should have
been analyzed continuously, its administrative guidelines, targets, and dividend pay should
have been clear. More than two-fifths of them suggested that members should have joined the
committee in seiting its operation and production plan, in paying dividends, and in recording
its direction. One-third of them suggested that guidelines to encourage, motivate, and satisfy
its members should have been determined, markets should have been prepared prior to
producing, their duties in the enterprise should have been clear, its financial state should have
been made publicly known, their skills should have been developed through training courses,
field studies, and its members should have joined the committee in determining its direction,

Keywords: Members’ Opinions, Community Enterprise Operations, Community Enterprise,
Bang Nam Priao District, Chachoengsao Province
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