\J a\ ﬁ' %4 [ a a a
HHINNAAUTINNINAIN I U HUINHUBIITIHNIYNTU

U

SuneIipl I InTagi

=
wead Uszaga

a a s2 & 1 & = @ v oA
MUNUTHUAIUHHYRINIARIUMANgA TS Y INBATMaaT UM ITUNA
AruenaEs METWANMIINEAT NIV UNEATAMERS Lazavingal uianodog Tuiosssni

N.71. 2564



Guidelines for the Development of Community Enterprises

Mueang Chaiyaphum District Chaiyaphum Province

Mrs. Sajee Prachakun

A Thesis Submitted in Partial Fulfillment of the Requirements for
the Degree of Master of Agriculture in Agricultural Extension and Development
School of Agriculture and Cooperatives
Sukhothai Thammathirat Open University

2021



& [ o

s d ' a a a =
deImnilnug  uuInmsdudsuNeWannmsAuiunuvesIanhvgu sy
Bunoiiip Janiadugil
Youazvmana Al Jizyga
I uen FUNTUUASNAIMIINYAT
o J a o as a
TN InyAsaAsuazanaTal WM IMeasy lvesITuTIY
d Cd a a
saifing 1. sosmhans19158 as.ua1 vdUNeg

4 & aw
2. FONMAATINTE ATIRAUANA ﬂyu‘t’i'iﬂ,;

q

a = o’g Yar o 3 1 & =2
MNUTUNUDU ulﬂiUﬂ'JWLﬂ‘LJ‘MEJ‘]ﬂHL‘]Juﬁ’auﬁuwmmiﬁﬂm

9 o 4 o o v o
W1ﬂﬂﬂﬂq¢]35$ﬂﬂ1ﬁmf}ﬂiﬂ Lﬁﬂ?‘u‘l’l 18 UNIWUT 2565

AULNITUNMTADLINGTHNUT

_________________________________ 1srHIunIsums
d
(919156 93,
3
__________________________________ P Yawmow  aesumg
. o a =
(599FNAATIVITY AT.IUAT VAUNDY)
/XW '\J\)
________________________________________________________________________________________ AFIUNT
o A Y aw
(399PNANT1130 ATMANANA qUHTTY)

s o o &

o [
(399MOAI10158 AT INWANA UMUUITANWUT



a a a

YoImenfiwus wwImedudsuiowannmsduinauveiamnegury suneries Janiadegil
A398 119D sznga sHarinAnE 2629002334
J v A ' a o
WBaan invasmaniumude (@auaiumasianmnyas)
o Y aw

¢ A J a a J a £
210158M3nmn (1) 799MAATINTY AT.IUAT VAUNDY (2) TOIFTATIITY ATIRAUANA AUNTNY

Umseinu 2564

UNAALD

a dyd S A = dy a a a o A
N13IYUY G]‘Qﬂigﬁ\‘lﬂ!ﬁwaﬁﬂHW 1) ANMWAUTIUUDITUIFNITTHNIYUFU 2) MIABWUUIU

yodamnoyuyy 3) Ty lumsduiuaudamnagusuyesauIdn uag 4) AUABINITHAZUUINGT

] a

a

Waenynvusus UL 3IIndugil
Uszansianyl Ae duFniamnegursuludunoiiio s9uiadegi $1u 369 nqu
a o J o ] 1 % T T <
AU1FN 3,970 AU MruavIIANguUA0813 Tae 19gasuaan1s ey quaA1081HUDIIe INUTIVTINT oY
o =} a o o aa =
TaslsunudunwainuuiInseade Anszideyadelsunsudisegl Taoldada de a1wd Jovay
AR ANGIgA ANRAY LazdIUDIAVUIINTFIY LaziIMIduUNUINgUADYsEHIUIaMAIYUBY
o o a a 4 4
TagAAdonnNIZI91299 31U 12 AU AIBMANANT AT IZHANMIIAdoN (SWOT) Haznagnsnis
VIN139ANT (TOWS)
aw 1 a ' X IS = =~ v ¥ o
HAITENUI 1) duFnuInna1as il umaes e1gmas 52.26 1 1UszAUTUNTONAN YA
Y I a A a A =< 1 Y a a 1 o a
AUl szazaudFnmas 2.87 1 Nanuiane lademsdnsndamneyurueg luszaun auFn
[} ] [ Il 4 a < [ o A a a
dyulug ldsudeyainaisnindoynna 2) Taen s IWAUFAUAUAIBAUMTAUTUUIA N IYUTY
@ < v [ Y ] Y a v Y a
Tusgavilunas Tasiuateluszanliunais 3 A1 a9l AUMITUTHITTANS AIUNITHAR Lag
9 < Y v 9 Y A £ L= a o A a a
aumsaaa nazmiuadgluszaviios 1 a1 Ao mutigduazmsu 3) dy lumsduivauiamne
gurulumwsegszaumnais ludumsnaa wandua li1a5unaigiu Aumsaaia naasusive

Y o

oA [ =) a = @ dd’d Y @ a a
NQNNMTUUIVUGI HAZAUUYFHATNITNUY UlﬂJlliS‘]J‘].l‘].lQJ}"lW]ﬂ 4) ﬂ’JWlJGI’éNﬂ”ISGluﬂﬁW?MHTJﬁ”Iﬁﬂ%G]ﬂJGHu

Hanudeamsnnuiluszavuuin Taun Aunsnaa A1uN1TAa1a LagaIuMTUINITIANT d 115y

Qg

a

uuIMIHAUIE NNy Usgneudls nagnsidagn fe duasuwanndnenmdiuazandnlums
vimsTams duadumsianaumnlfldinasgudud iiugsesnamssimitenesu lail nagnfid
gy A ya o a a 9 v o v o o AdaA s Y w A
uf lv Ao eusuANUINEINUMINAATUA LAz UTTPAUN nazMsTaiiiyFna nagniiFeilesny Ae
o a a ' a 19 v J a 4
adrumuaIdmnagusuiIuMsUImstamsuuulidiusanlumsdnsiz iy n151aumY
o a a Yo o Jda o A Y Y
msautuay mlsziiuwa tazmslasunatlss Tend naznagnsiBesu Ao a3 wuazaunynaing
9

Tasdarneusunaludunmsnda msaaia nazmsin® vazsanwuimialumsaruguaununisnaa
Taoas1an3 o918 a8 M N TUAI

o

Mmddy tumamsdaay madulvauIamneguay suneie ariadugil



Thesis title:  Guidelines for the Development of Community Enterprises Mueang
Chaiyaphum District Chaiyaphum Province

Researcher: Mrs. Sajee Prachakun; 1D: 2629002334,

Degree: Master of Agriculture (Agricultural Extension and Development);

Thesis advisors: (1) Dr.Jinda Khlibtong, Associate Professor;

(2); Dr.Chalermsak Toomhirun, Associate Professor; Academic year: 2021

Abstract

The objectives of this research were to study 1) basic conditions of
community enterprise members 2) the operation of community enterprises 3) problems in
the activity participation of community enterprise members and 4) needs and
development guidelines for community enterprises in Mueang district, Chaiyaphum
province.

The population of this study was 3,970 members from 369 community
enterprises in Mueang district, Chaiyaphum province. The sample size was
determined by using Taro Yamane formula and simple random sampling method.
Data were collected by conducting structured interview and were analyzed by using
packaged computer program. Statistics used were such as frequency, percentage,
minimum value, maximum value, mean, and standard deviation. Focus group was
done with 12 community enterprise chairmen through purposive sampling method.
Data were then analyzed by using SWOT technique and TOWS Matrix.

The results of the research revealed that 1) more than half of members
were male with the average age of 52.26 years old. They completed junior high school
education with the average membership time of 2.87 years and had the high level of
satisfaction in community enterprise participation. Majority of the members received
the news and information from personal media. 2) Overall, members agreed with the
operation of community enterprises at the moderate level in 3 aspects: management,
production, and marketing. They agreed at the low level in 1 aspect, the accounting
and finance aspect. 3) Members, overall, faced with the problems at the moderate
level in production as the products were non-standard. For the marketing, there was a
high competition in the group products. Regarding accounting and finance, there was
no good accounting system. 4) The development guidelines of community enterprises
consisted of SO strategy which was the extension in leadership and member potential
development in management, standardized product development, and the increase in
online distribution channels; WO strategy which was the knowledge training about
goods production and packaging and good systematic bookkeeping; ST strategy
which was the community enterprise development plan creation through participatory
management in problem analysis, planning, operation, evaluation ,and benefit
obtainment; and WT strategy which was the creation and development of personnel
through the training organization regarding production, marketing, and accounting as
well as providing guidelines in the control of production costs by creating community
enterprise networks.

Keywords: Extension guideline, Community enterprise operation
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