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Abstract

The objectives of this study were (1) to study the achievement in organization development
according to public sector management quality criteria of Sukhothai Province; and (2) to study problems
and recommendations for achieving excellence according to public sector management quality criteria
of Sukhothai Province.

This study was a qualitative research. The data was collected from 9 key informants who
had been working for the quality improvement working group of Sukhothai Province in the fiscal year
of 2022. The research instrument was structured in-depth interview, participating observation and
documents. For data analysis used content analysis techniques with data triangulation.

The research results revealed that (1) the achievement in organization development
according to public sector management quality criteria of Sukhothai Province was found the all categories
were aligned. Because the executives of Sukhothai province had administrated to achieve the goals
through the provincial development plan and the set annual action plan, vision, mission and strategic
objectives. Then they were transferred into action at the level of agencies and individual in the province.
Moreover, the plans were mainly formulated according to the needs of clients and stakeholders. Then, they
brought into the measurement, analysis and knowledge management as well as improved the
performance by using the Deming Cycle as a working framework, solved the problems and responded
the needs of recipients and stakeholders directly. There were monitoring and evaluation processes of
the performance continuously in order to achieve results in every aspect; and (2) the problems were
that most of the personnel still lack of knowledge and understanding of government management
quality criteria. Some of government agencies had not adopted the quality criteria for public administration
in a concrete manner. The number of personnel participated slightly in driving government management
quality criteria. As for the major recommendations for future development were that there should be
set for government agencies to apply the government management quality criteria as a framework for their
implementation along with providing the training on government management quality criteria as well as
formulate indicators clearly and encourage the motivation for personnel and the government management

quality criteria working team.

Keywords: Achievement, Organization Development, Public Sector Management Quality Criteria
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