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Abstract

The purposes of this study were to (1) study a model of transformational
leadership of Mr. Seri Srihatrai, a former governor of Buriram province, (2) analyse the
transformational leadership of Mr. Seri Srihatrai, a former governor of Buriram
province, and (3) guideline to promote the transformational leadership of thai governor
in the future.

This study was a qualitative research by using a biography methodology.
Data collection carried out with 5 key Informants by indept-interviewing from
purposive sampling method.

The results of the study found that; (1) a model of transformational
leadership of Mr. Seri Srihatrai, a former governor of Buriram province consisted of: a
serious dedication to work, sacrificing personal time, devoting himself to the common
good, having a vision in management, visualize the future, acting as a role model,
encouraging and supporting a teamwork, encouraging subordinates to express their
opinions, encouraging subordinates in their beliefs, communicating, listening, and
imparting to the team work, and promoting participatory management, (2) analysis of
the transformational leadership of Mr. Seri Srihatrai, a former governor of Buriram
province found that Mr. Seri Srihatrai have leadership behaviors according to Bas and
Avolio transformational leadership theory in all 4 areas such as have an ideological
influence, inspiring, intellectual stimulation, considering the individuality, and
(3) a guideline to promote the transformational leadership of thai governor in the future
consisted of: the provincial governor must believe and have faith in the truth of life and
the provincial governor should adhere to prayer and work firmly.

Keywords: Model, Transformational Leadership, Mr. Seri Srihatrai
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