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Abstract

The objectives of this research were (1) to study the situations and problems of
strategic planning in schools under the Office of Nonthaburi Primary Education Service Area
1; (2) to compare the situations and problems of strategic planning in schools under the Office
of Nonthaburi Primary Education Service Area 1, as classified by school size; and (3) to
propose guidelines for undertaking strategic planning in schools under the Office of
Nonthaburi Primary Education Service Area 1.

The sample of research informants consisted of 32 school administrators, 32
teachers in charge of strategic planning in school, and one Policy and Planning Group director
under the Office of Nonthaburi Primary Education Service Area 1, all of which were
purposively selected. The employed research instruments were a rating scale questionnaire
on situations and problems of strategic planning in school, with reliability coefficient of 0.92;
and an interview form concerning guidelines for undertaking strategic planning in school.
Quantitative data were statistically analyzed using the percentage, mean, standard deviation,
t-test, and ANOVA,; while qualitative data from the interviews were analyzed with content
analysis.

Research findings were as follows: (1) the overall practice of strategic planning in
schools under the Office of Nonthaburi Primary Education Service Area 1 was at the high
level in all aspects; the three specific aspects of strategic planning with highest rating means
could be ranked based on their rating means as follows: the strategic analysis aspect, the
strategic planning preparation aspect, and the formulation of strategic planning aspect,
respectively; on the other hand, the overall problem of strategic planning in schools under the
Office of Nonthaburi Primary Education Service Area 1 was at the low level; when problems
in specific aspects were considered, it was found that they were at the row level in all aspects;
three problems with lowest rating means could be ranked starting with the one with lowest
rating mean as follows: the problem on determination of direction of the school, the problem
on reviewing the strategic planning process for implementation, and the problem on strategic
planning preparation, respectively; (2) large, medium sized, and small schools did not
significantly differ in both their overall and by-aspect strategic planning situations and
problems; and (3) the proposed guidelines for undertaking strategic planning in schools under
the Office of Nonthaburi Primary Education Service Area 1 were as follows: the school must
undertake the following actions: the preparation of important background information; the
provision of training to equip the personnel with knowledge on strategic planning; the
appointment of strategic planning operating committee; the application of results of strategic
planning for consideration in determination of the vision, mission, and goals of the school; the
selection of guidelines for practice in the operation based on the strategic plan; and the
provision of the follow-up system for work performance.

Keywords: Situation, Problem, Strategic Planning, Office of Nonthaburi Primary Education
Service Area 1
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A1 10C YRRLTYIVEY VBIUUUABUANLNBNNTITY

10 AzIULANARTIUYE I TRy 39U I0C | ajuna
1 1 1 1 5 1 Tale
2 1 1 1 5 1 Tlet
3 1 1 1 5 1 Tale
4 1 1 1 5 1 Tlet
5 1 1 1 5 1 Tale
6 1 1 1 5 1 Tlet
7 1 1 1 5 1 Tlet
8 1 1 1 5 1 Tale
9 1 1 1 5 1 Tlet
10 1 1 1 5 1 Tale
11 1 1 1 5 1 Tlet
12 1 1 1 5 1 Tale
13 1 1 1 5 1 Tale
14 1 1 1 5 1 Tlet
15 1 1 1 5 1 Tale
16 1 1 1 5 1 Tlet
17 1 1 1 5 1 Tale
18 1 1 1 5 1 Tlet
19 1 1 1 5 1 Tlet

20 1 1 1 5 1 Tale

21 1 1 1 5 1 Tlet

22 1 1 1 5 1 Tale

23 1 1 1 5 1 Tlet

24 1 1 1 5 1 Tale

25 1 1 1 5 1 Tale

26 1 1 1 5 1 Tlet

27 1 1 1 5 1 Tale
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10 AzIULANARTIUYE I TRy 39U I0C | ajuwa
28 1 1 1 5 1 Tlet
29 1 1 1 5 1 Tale
30 1 1 1 5 1 Tlet
31 1 1 1 5 1 Tale
32 1 1 1 5 1 Tale
33 1 1 1 5 1 Tlet
34 1 1 1 5 1 Tale
35 1 1 1 5 1 Tlet
36 1 1 1 5 1 1161
37 1 1 1 5 1 Tlet
38 1 1 1 5 1 Tlet
39 1 1 1 5 1 T4l61
40 1 1 1 5 1 Tlet
a1 1 1 1 5 1 Tale
42 1 1 1 5 1 Tlet
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ANAIULNLIVDILUUABUDNULNDNNSINY

U9 AP U9 AP
1 0.28 22 0.34
2 0.24 23 0.29
3 0.35 24 0.33
4 0.29 25 0.31
5 0.42 26 0.30
6 0.27 27 0.42
7 0.22 28 0.28
8 0.31 29 0.30
9 0.41 30 0.40
10 0.33 31 0.60
11 0.42 32 0.64
12 0.49 33 0.35
13 0.69 34 0.30
14 0.53 35 0.48
15 0.47 36 0.24
16 0.26 37 0.25
17 0.26 38 0.21
18 0.22 39 0.40
19 0.28 40 0.27
20 0.22 41 0.28
21 0.41 42 0.37




2. YumMsneuRunagNsanuAn
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U9 AR U9 AR
1 0.22 22 0.28
2 0.29 23 0.39
3 0.33 24 0.31
4 0.47 25 0.29
5 0.60 26 0.43
6 0.50 27 0.48
7 0.43 28 0.47
8 0.49 29 0.22
9 0.52 30 0.53
10 0.59 31 0.40
11 0.36 32 0.27
12 0.56 8 0.37
13 0.29 34 0.26
14 0.37 65 0.25
15 0.29 36 0.54
16 0.42 37 0.39
17 0.34 38 0.31
18 0.26 39 0.36
19 0.35 40 0.22
20 0.45 41 0.27
21 0.47 42 0.30




Scale: ALL VARIABLES
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Case Processing Summary

N %
Valid 30 100.0
Cases Excluded® 0 0
Total 30 100.0
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's Alpha N of Iltems
.920 84
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item-| Cronbach's
ltem Deleted | if Item Deleted Total Alpha if Item
Correlation Deleted

dNN
var001 250.5000 253.017 275 921
var002 250.4667 251.430 236 921
var003 250.5333 247.568 351 919
var004 250.5333 250.120 .288 921
var005 250.5000 246.259 420 919
var006 250.4333 253.013 265 922
var007 250.4333 248.599 219 .920
var008 250.5333 248.051 312 919
var009 250.5000 246.397 410 919
var010 250.3667 247.275 332 919
var011 250.5667 246.116 415 919




var012
var013
var014
var015
var016
var017
var018
var019
var020
var021
var022
var023
var024
var025
var026
var027
var028
var029
var030
var031
var032
var033
var034
var035
var036
var037
var038
var039
var040
var041
var042

250.6000
250.7333
250.5000
250.7667
250.5667
250.4333
250.5000
250.6000
250.5000
250.5000
250.4667
250.6333
250.5333
250.6667
250.5333
250.4333
250.6000
250.6000
250.6333
250.7000
250.7333
250.5667
250.5333
250.6333
250.6333
250.6000
250.5667
250.4667
250.5000
250.6667
250.6000
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245.697
235.513
241.500
242.599
249.702
247.289
248.466
250.179
247.362
244.603
247.016
247.137
247.775
246.506
246.671
245.564
247.007
247.283
246.309
239.872
240.961
247.978
247.361
241.413
252.4471
250.041
248.944
247.223
246.948
248.368
245.352

.486
691
526
468
.259
264
216
.283
223
405
341
.288
334
307
302
.420
218
302
.396
.600
.642
353
303
476
235
.250
213
403
273
278
374

919
916
918
918
920
920
920
921
920
919
919
920
919
919
919
919
920
919
919
917
917
919
919
918
921
920
920
919
920
920
919




U
VAR00001
VAR00002
VAR0O0003
VAR00004
VARO0005
VARO0006
VARO0O0O07
VAR0O0008
VARO0009
VAR00010
VAR00011
VAR00012
VAR00013
VAR00014
VAR0O0015
VARO0016
VARO0017
VAR00018
VAR0O0019
VAR00020
VAR00021
VAR00022
VAR00023
VAR00024
VAR00025
VAR00026
VAR00027
VAR00028
VAR00029
VAR0O0030

252.7333
252.8000
252.8000
252.7000
252.6667
252.5667
252.6333
252.7000
252.7333
252.7333
252.7667
252.8333
252.6667
252.7000
252.7000
252.6333
252.6333
252.6000
252.6333
252.4667
252.6000
252.6333
252.6333
252.7000
252.7333
252.7333
252.6667
252.5333
252.6667
252.7333
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251.995
246.441
245.614
242.493
240.299
242.668
244.861
246.424
244.133
240.685
245.426
243.523
247.402
245.803
254.700
244.999
246.240
247.352
244.033
243.568
242.041
247.206
245.482
247.528
249.030
242.892
245747
243775
248.092
245375

221
.289
334
465
.603
.504
428
.490
.520
.590
.359
557
294
373
.290
419
343
.258
353
447
465
.284
390
314
292
429
.482
473
215
.526

921
920
919
918
917
918
919
919
918
917
919
918
919
919
922
919
919
920
919
918
918
920
919
919
920
919
919
918
920
918




VAR00031
VAR00032
VAR00033
VAR00034
VARO0035
VARO0036
VARO0037
VARO0038
VARO0039
VARO0040
VAR00041
VAR00042

252.6667
252.5667
252.5667
252.5000
252.4333
252.5000
252.5333
252.5333
252.5667
2527667
252.6667
252.5667
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248.023
248.116
247.771
249.845
247.495
240.259
245.154
247.223
246.944
247.840
249.264
248.254

.402
272
371
.256
.252
542
392
312
.355
223
272
.295

919
920
919
920
920
918
919
919
919
920
920
920
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