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ABSTRACT

The objectives of this survey research were to: (1) measure the level of
the organizational intelligence of the Department of Nursing of Police General
Hospital, (2) compare the professional nurses’ opinion towards the organizational
intelligence of the Department of Nursing of Police General Hospital by practice
levels and nursing division, and (3) study the ways to promote the organizational
intelligence of the Department of Nursing of Police General Hospital.

The samples were the nursing administrators and staff nurses in the
Department of Nursing of Police General Hospital. Purposive sampling technique was
applied to select 304 nurses. The instrument was used to collect data was
questionnaire. Percentage, mean, standard deviation. independent t-test and One-Way
ANOVA were used to analyze data.

Results of the study show that: (1) The overall of organizational
intelligence of the Department of Nursing of Police General Hospital was atl
moderate level. When classified into each factors of the organizational intelligence
such as strategic vision, shared fate, appetite for change. heart. alignment and
congruence, knowledge deployment and performance pressure were at moderate level.
(2) The professional nurses who were different in practice levels and nursing division,
had no difference in their opinions towards the organizational intelligence oi the
Department of Nursing of Police General Hospital. (3) The ways to promotc the
organizational intelligence in the Department of Nursing of Police General Tlospital
should cover all 7 factors of the organizational intelligence.

It was suggested in order to encourage the organizational intelligence. the
Department of Nursing should; (1) have the meeting to review and understand the
strategy and vision of the organization every year, (2) encourage the climate of stafts’
participation, to share knowledge and experiences together for readiness to change. to
be in unity and have organizational commitment. and to progress in work. (3) improve
policy, system, rule and method of work for flexibility. alignment and congruence.
and (4) instigate self-development to increase competency in mutual successiul work.

Keywords: Organizational Intelligence , the Department of Nursing
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- viantiwadilay (31) (38.75)
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-'la.3.g. miceininfies 35 11.51
- Annssatalal ;1 y Ae Ayn 19 6.26
- Buq haudnguerunening) 1 .33
U 304 100.00




57

ma"\aﬁ 4.1 (pa) :
W

ANBUCAIUYAAA U fauaz
a1e)
21-30 1 62 20.40
31-40 U 115 37.80
41-50 1 80 26.30
51-60 1l 47 15.50
9% 304 100.00

X =30.40 SD=9.12 MIN=24 MAX=59

FTHLININTINNY
1-10 1 100 32.90
11-20 1 95 31.30
21-30 1 83 27.20
31 Tl 26 8.60
7% 304 100.00

X =16.97 SD=9.23 MIN=1 MAX=39

LALNNTANE
Ueyaynsi? vize Wieuwi 240 78.90

UFeyeynin 64 21.10

M 304 100.00
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