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Abstract

The objectives of this research were to study, 1) social and economic conditions of the
members of the community rice center in Ban Phon Khwao, 2) operating condition of the Ban Phon
Khwao Community Rice Center; 3) conditions of seed production by the members of Ban Phon Khwao
Rice Center; 4) conditions of seed distribution and marketing of Ban Phon Khao Community Rice Center;
and 5) problems and guidelines for the development of Ban Phon Khao Community Rice Center.

The research model was mixed methods research. Data were collected from the total
population of 23 community rice center members. Quantitative data were gathered through interviews
and analyzed using descriptive statistics, while qualitative data were collected using group meetings
and analyzed using content analysis.

The results of the research showed that 1) Most of the members were male, aged over 55 years old,
married, heads of their household, with 3-4 household members, and most of them completed primary school.
Most had been a member for 11-15 years. Their reasons for membership were to have cheap seeds, to get
knowledge and news, to combine purchasing power for factors of production, and to collect capital and welfare.
The area is upland and relies on rainwater. The main occupation is farming with average holding area of more
than 20 rai, of which 1-5 rai was used to produce seeds with 1-2 workers. They produced Khow Hom Mali 105
variety rice seeds averaging 500-1,000 kg per rai. On average their total income was between 25,001-50,000 baht
per year, with total liabilities over 100,000 baht, and production costs of 2,001-3,000 baht per rai, 2) for the
community rice center’s operating conditions most members gave the opinion that its performance in terms of
members, directors, selection of committees, administration and network coordination were at a moderate level
overall, 3) their opinions of the seed production conditions were that in the aspects of rice field management,
tools, production factors, selection of seeds, soil preparation, planting, maintenance, harvesting, dehumidification,
storage, quality inspection, and data recording, the overall practice was at a high level, 4) as for seed distribution,
community rice center members reported that the center set targets, but quality and quantity were both insufficient.
The center used many ways of selling, but there was no marketing director and no bargaining power, 5) problems
encountered included production, capital, operations and center management, seed distribution and marketing.
The development guidelines include building a rice seed production network, adding rice seed production
courses, developing personnel to have knowledge in rice seed production, preparing agricultural development
plans for budget support, organizing marketing activities, joining the Big Farming Network, establishing a bean
fund for soil improvement, providing training on group management, asking for budgetary support for digging
a small pond in the farm, appointing members to operate in all aspects, going on study tours of successful
community rice centers, and publicizing the community rice center to be well known.

Keyword: Development guidelines, Community rice center, Rice seed
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