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Abstract

The objectives of this research were 1) to study the socio-economic conditions
of farmer members of the rice seed production community enterprise of Nanglue-Thachai
Sub-district, 2) to study management of the rice seed production community enterprise of
Nanglue-Thachai Sub-district, 3) to study rice seed production management problems
of Nanglue-Thachai Sub-district community enterprise, and 4) to study the success
factors for managing the rice seed production community enterprise of Nanglue-Thachai
Sub-district.

This research was mixed-method research as follows: 1) for the quantitative
research, the data were collected by questionnaires from the entire population of 50
seed producers who were community enterprise members in 2021; 2) for the qualitative
research, the data were collected by in-depth interviews with 13 committee members
of the community enterprise.

The results revealed that 1) the socio-economic conditions of most members
were male with an average age of 53.9 years old, and completed primary education.
Their average seed production experience was 32.4 years, they mostly used rain water,
but there were water sources in their farm area and it was located in an irrigated area,
the average household labor was 3-4 people, and the average income was 105,800 baht
per year. 2) As for the management of the community enterprise, most of the members
cooperated well, the board members had a spirit of collective sacrifice, administration
was managed collectively by authorizing members to participate in expressing their
opinions, and they kept continuously learning and developing. The registered seed
used was of good quality, members used good farm field management practices, they
harvested seed at an appropriate harvest time, and members continuously eliminated
off-type rice plants 3 times/season. 3) The major problems of community enterprise
management were seed production caused by disease and insect infestations. 4) The
factor affecting success in community enterprise management mainly consisted of the
internal factors such as members, leaders, management and learning, while the external
factors included the environment, government policies, seed pricing and the location
of the Nang Lue-Thachai Sub-district rice seed production community enterprise.

Keywords: Community enterprise, Success Factors, Rice seed production
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