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Abstract

The objectives of this research were 1) to study basic socio-economic conditions
of the members of the soil and fertilizer management community center in Photalae Sub-district,
Khai Bang Rachan District, Sing Buri Province, 2) to study the information management of the
soil and fertilizer management community center, 3) to study the problems and suggestions in
the operation of the mission of members of the soil and fertilizer management community
center, and 4) to conclude guidelines for development of the soil and fertilizer management
community center in Photalae Sub-district, Khai Bang Rachan District, Sing Buri Province.

This research used mixed methods as follows: 1) for the quantitative research, the
data were collected from the total population of 30 members of the soil and fertilizer
management community center in Photalae Sub-district, Khai Bang Rachan District, Sing
Buri Province in 2021 by questionnaires. The statistics used were frequency, percentage,
mean and standard deviation; 2) for the qualitative research, the data were collected by group
discussion meetings from 11 informants, consisting of the chairman, committee members, and
some ordinary members of the soil and fertilizer management community center as well as
the provincial agricultural extension agent and the district agricultural extension agent who
were related to the center. The observed data were analyzed to identify strengths, weaknesses,
opportunities, and threats to determine the best strategies and guidelines for center
development in the future.

The results showed that; 1) most members were male with an average age of 61.9
years old, had completed primary education, and used an average farming area of 28.7 rai (4.6
hectares) each. Most of them did not hold social positions, were members of the Bank for
Agriculture and Agricultural Cooperatives, had an average agricultural income of 174,433
baht per year and their main source of funding used for farming was their own finances. 2)
Overall, management of the soil and fertilizer management community center was rated at a
high level. In terms of group and group management, members participated and cooperated in
planning, and the plans were implemented and operated as planned. In terms of roles and
missions, the members had an organized learning process on the correct and appropriate use
of soil and fertilizer. In terms of learning, the members received knowledge and technology
from government officials and exchanged knowledge within the group. In terms of funds
management, some members misunderstood about the management of the group's funds. In
terms of extension and networking, the group increased public relations channels, serving as a
farmer lecturer for other agencies. 3) The center’s operation problems overall were rated at a
low level, members had suggestions that included supporting more knowledge on using
fertilizers to reduce costs and managing dividend funds and allocating benefits to members. 4)
Guidelines for the center development included communication of the work plan, monitoring and
evaluation, increasing public relations channels, visiting strong model groups, fund
management, fund operation support from the government and strengthening members’
potential to create a network connection between farmers groups.

Keywords: Community Soil and Fertilizer Management Center,
Guidelines for Development
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