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Thesis title : A Comparative Operating Analysis between the Department of Corrections Saving
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Abstract

The objectives of this study were to: 1) study the overall performance of the DOC. Coop.
and the MOI. Coop.; 2) comparatively analysis of the performance of the DOC. Coop and the MOI.
Coop.; and 3) comparatively analysis of the strengths,weaknesses,opportunities and threats of the
DOC. Coop and those of the MOI. Coop.

This study used questionnaires andin-depth interviewsas tools tocollect data fromstaft’s
membersand managers ofboth cooperatives. The financial statements ofthe cooperatives, in term of
fiscal yearfrom 2551 to 2555,were used for analyzing thetrend analysisoffinancial ratios, and the
cooperativeenvironmentsto comparebetween the performancesof twocooperatives.

The results were as follows. 1) The members of both cooperative were mostly male,
married, age 41 - 50 years, undergraduate education level, skilled level position. They applied for the
cooperatives’ members because of saving purpose. The age of DOC. Coop was less than that of the
MOI. Coop, but its members were more than that of the MOI. Coop..The MOI. Coop..was superior to
DOC. Coop., in several aspects, including memberships age status, an average monthly income of
members, government official working ages of members, returns to its members, the deposit and
variety of loan, and loan ceiling. These resulted in the MOI. Coop had higher assets, confidence and
satisfaction of it’s members and satisfaction of Moi.Coop than those of the DOC. Coop.. 2) The DOC.
Coop showed better financialliquidity and financial managementthan those of MOI. .Coop.. However, it
had less ability to increase revenues from interest, to handle risky financial management, and to be
lack of liquidity trend than those of the MOIL Coop.. 3) Major weaknesses and obstacles of both
cooperatives were that each agency was only one office and their members did not realize in the
significance of participation with the cooperatives.

Keywords : Financial ratio analysis, The operation of the cooperative, Cooperative officials, The
Department of Corrections Saving and Credit Cooperative Limited, The Ministry of

Interior Saving and Credit Cooperative Limited
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UM

2551

2552

2553

2554

2555

. DIWIUFIFN (AU)

9,340

9,397

9,494

9,390

9,722

 NHIUAVIFNFUNY (AU)

527

541

611

644

686

 [QusudIn (1)

783,630,516.18

910,274,542.21

1,015,289,147.25

1,079,562,982.84

1,272,193,615.91

- Qulidunaansn ()

1,398,408,800.00

1,530,305,700.00

2,704,652,766.75

1,980,295,600.00

2,105,382,300.00

51918 (W)

124,908,887.88

128,785,331.79

171,870,366.65

197,130,587.42

207,024,799.04

- ld91e (W)

38,885,575.76

38,461,694.95

51,133,336.61

56,528,277.23

56,826,201.98

F
6.1 ﬂﬂ%’mﬂmmuauazmmmu (un)

25,791,653.86

26,720,275.58

36,287,894.01

40,588,028.50

36,813,063.93

6.2 mlFaenaaniuaIy (Un)

13,093,921.90

11,741,419.37

14,845,442.60

15,940,248.73

20,013,138.05

P2

HUFUITIN (UIN)

794,049,503.77

924,351,697.27

1,475,412,660.21

1,300,209,698.55

1,521,607,832.40

P2

7.1 AUAUHYUAIY (V1N)

q

791,896,933.77

922,178,467.27

1,472,899,030.21

1,297,570,198.55

1,518,184,302.40

P2

7.2 vtau luvyuiou (um)

2,152,570.00

2,173,230.00

2,513,630.00

2,639,500.00

3,423,530.00

NUVDIANNTAI(UIN)

1,297,743,494.64

1,422,402,362.43

1,622,013,429.14

1,834,849,847.45

2,064,720,393.01

8.1 UisoURU (1M)

1,082,411,850.00

1,192,655,550.00

1,350,482,700.00

1,528,964,090.00

1,730,998,680.00

8.2 MU0 (UN)

111,204,892.47

120,139,936.84

131,470,408.25

146,306,498.59

161,914,575.90

8.3 NUAZANAINTOIIAV(WIN)

18,107,092.05

19,406,634.05

19,424,734.05

18,842,114.05

21,608,540.05

1€l
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2551

2552

2553

2554

2555

9. M lsgnswmn)

86,019,660.12

90,200,241.54

120,635,586.84

140,737,144.81

150,198,597.06

a o J
10. FUNTWYTIN (UIN)

2,091,792,998.41

2,346,754,059.70

3,097,426,089.35

3,135,059,546.00

3,586,328,225.41

a [T =
10.1 FUNTNINYUNIYU un)

715,881,628.50

898,605,084.46

629,370,700.11

576,242,189.47

730,251,909.61

10.2 Funing livyuidou (wm)

1,375,911,369.91

1,448,148,975.24

2,468,055,389.24

2,558,817,356.53

2,856,076,315.80

11.

a [ 4 1
AUNTNITNINA[DI (UIN)

334,654,609.60

530,905,568.80

254,867,129.80

179,196,902.39

300,635,206.13

11.1 QuaaazQurInsuIg (UIn)*

149,654,609.60

480,905,568.80

204,867,129.80

129,196,902.39

150,635,206.13

Y
11.2 QUINUIZILAU (UIN)

185,000,000.00

50,000,000.00

50,000,000.00

50,000,000.00

150,000,000.00
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o A a o
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1UMI

2551

2552

2553

2554

2555

IUIUAVIFD (AN)

9,593

9,537

9,547

9,526

9,519

 NHIUAVIFNFUNY (AU)

367

459

667

920

1,003

 [QusudIn (1)

2,208,955,308.21

2,355,530,028.69

2,667,040,987.27

2,822,266,722.83

3,001,470,805.68

- Qulidunaansn ()

3,540,107,808

3,766,138,547

4,111,709,556

4,605,239,426.80

4,902,356,036

51918 (W)

177,915,340.57

191,451,440.25

207,630,249.87

241,612,343.02

242,366,970.41

a1 ld91e ()

96,508,373.24

100,872,501.28

106,564,585.67

111,341,113.75

129,056,250.35

F
6.1 ﬂﬂ%’iﬂﬂﬂaﬂmﬂuazmmmu (un)

75,940,301.44

77,948,230.46

79,412,057.39

82,275,957.92

99,770,077.57

6.2 mlFaenaauiuaIy (Un)

20,568,071.80

22,924,270.82

27,152,528.28

29,065,155.83

29,286,172.78

P2

HUFUTIN (UIN)

2,244,159,152.14

2,393,270,560.18

2,709,910,612.99

2,988,370,102.38

3,043,813,358.33

P2

7.1 VUFURYUIOY (UIN)

q

2,210,228,274.06

2,357,612,370.10

2,670,967,469.91

2,946,572,592.38

3,006,016,514.33

FJ

= ] =
7.2 wuﬁu"lnwuunau (un)

33,930,878.08

35,658,190.08

38,943,143.08

41,797,510.00

37,796,844.00

o
. NUVBIFANNT(VIN)

1,952,465,339.93

2,144,291,128.57

2,320,104,073.75

2,523,922,837.71

2,724,190,156.37

8.1 UisoURU (1M)

1,584,841,190

1,745,911,770

1,885,223,320

2,043,184,770

2,208,976,440

8.2 NUA1IT09 (UN)

194,933,188.41

214,019,422.18

233,023,304

258,014,903.66

288,977,240.85

8.3 NUAANAI0ITIAU(LIN)

13,218,702.28

15,240,702.28

16,836,702.28

9,359,007.90

9,970,007.90
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9. M lsgnBwm)

157,347,268.77

168,527,169.43

180,477,721.59

212,547,187.19

213,080,797.63

a o J
10. FUNTWYTIN (UIN)

4,196,624,492.07

4,537,561,688.75

5,030,014,686.74

5,512,292,940.09

5,768,003,514.70

a [ =
10.1 AUNTNINYUNIYU um)

900,748,514.32

984,581,873.22

1,025,827,866.30

1,104,649,749.04

1,061,018,825.41

10.2 Funine livyuiou ()

3,295,875,977.75

3,552,979,815.53

4,004,186,820.44

4,407,643,191.05

4,706,984,689.29

a [ 4 1
11, AUNTNITNWAADY (UIN)*

350,396,366.72

419,788,724.70

446,767,164.39

508,233,484.90

429,684,343.76

11.1 QuaauazQunsuIAg (U n)*

350,396,366.72

409,788,724.70

401,767,164.39

405,233,484.90

329,684,343.76

Y
11.2 QUAINUIZESTU (UN)

0

10,000,000.00

45,000,000.00

103,000,000.00

100,000,000.00
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9,800

9,700

9,600

9,500 O sa.50.
9,400 - M sa.un.
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9,100 T T T T
il 2551 il 2552 il 2553 il 2554 il 2555

~d =/ -
HAUAUN 1 WFeuMeunuIuaIIFn (Al)

1200

1000

800

O sa.sn.
B sa.un.

600

400 +

200

il 2551 il 2552 il 2553 il 2554 il 2555

Qd‘ = o a
UHUNNN 2 nfFeumsuTIuIuTNINTUNY (AL)
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3,000,000,000.00
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60,000,000.00 B sga.un.

40,000,000.00

20,000,000.00 +

0.00 . : : :
il 2551 1l 2552 1l 2553 1l 2554 13l 2555

uwuniin 6 nseuisusiuaunldie wm)



3,500,000,000.00
3,000,000,000.00
2,500,000,000.00
2,000,000,000.00
1,500,000,000.00
1,000,000,000.00
500,000,000.00
0.00

3,000,000,000.00
2,500,000,000.00
2,000,000,000.00

1,500,000,000.00

1,000,000,000.00 -

500,000,000.00 -

0.00

140

il 2551 1l 2552

il 2553 1l 2554 1l 2555

ad S o dya
UHUNUN 7 WFeuneuUIUHLAUIIN (UIN)

O &a.sn.
B s&a.un.

il 2551 1l 2552 1l 2553 1l 2554

il 2555

A =~ ° o
UHUNNN 8 fTEVMEVTIUIUNUYBITHINTA(UIN)

O sa.sn.
B sa.un.




250,000,000.00

141
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AIOATITIUNINIRUVBIARNIAPONNINGN NN 3190 T 2551 — 2555

@ v J o o o d o v
AT IUVIANNTUDDUNTWNINTUIIFNUMN 91NA

719035 “ue
32551 | 2552 | 2553 | 12554 | 32555

1. MUANMNYINBVDIIUHFAIDANNIAE

1.1 8as1aunuauAN Y R 0.61 0.65 0.91 0.71 0.74
1.2 Sanaunudisesaeauning | 0.05 0.05 0.04 0.05 0.05
1.3 sasimsiav Taveauannsal | $eoaz 10.92 9.61 14.03 [ 1302 1253
1.4 8051 31a 0 Tave il Sovay 972 | 1641 59.62| -1347| 17.03
1.5 83 IHARDUUNUAD AN /
Jouaz 6.97 6.63 7.93 8.14 7.70
VYBINU
2. MugUMNYBITUNT I
2.1 ATIMINYUVDITUNTNEG 501 0.06 0.06 0.06 0.06 0.06
22 danmaneuunudeauning | fovaz 4.32 4.06 4.43 4.52 4.47
2.3 danmaay Tnvesdunsng founz 10.46 12.19 | 31.99 1.21 14.39
3. smumsmhmls
3.1 803 1M 3aY Invoanuda1sed Souaz 7.60 8.03 943 | 1128 | 10.67
32 danmaiulavesi lsgns Sovay 11.94 486 | 3374 | 16.66 6.72
3.3 oanmlsgns fooaz 69.05 | 7007 | 7023 716 | 7277
£ 4 \J
4. MUANMNAGDY
BRI AN KUY M 0.90 0.97 0.43 0.44 0.48

k% A
5. MUdUY

5.1 ﬁlﬁdeﬂunuL%ﬂuﬁuﬁiﬁﬁMW%ﬂ VYIN/AU 109,700.20 120,009.61 133,645.00 152,378.32 166,314.25

52 ﬁlﬁdeﬂuL?Tuﬁhﬂﬁl’t‘]ﬁMT%ﬂ VYIN/AU 79,419.33 91,595.35 100,473.94 107,590.49 122,232.28

53 5ﬁiidauL3u1ﬁ}ﬁ@iaam%ﬂ UIN/AU 161,699.76 166,414.58 265,630.52 293,130.32 314,378.14
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AT OATTIUNNIN IR UVRITHNIRONNININIZNI 1N Ine 3190 T 2551 — 2555

FATIAIUVRIANNINODUNTNINTENT WA TN Tiria

PRLORE] Ny
V2551 | U2ss52 | Y2553 | Y2554 | V2555
. 9’1’1ummaﬁmwammﬁunudammsém
1.1 ﬁmﬁwdauwﬁﬁu@ianu M 1.15 112 1.17 1.18 1.12
1.2 Sandrunudisosaedunswg R 0.05 0.05 0.05 0.05 0.05
1.3 dasmsiauTaveauannsal | Sovay 12.15 9.82 8.20 8.78 7.93
1.4 Sasmsidu Tveanil Sounz 7.95 6.64 | 1323 | 1028 1.86
1.5 95 AR UINUADdILYeINY | Sosay 8.52 8.23 8.09 8.78 8.12
. MURMNINVRIAUNT I
2.1 ATIMINYUVDIAUNTWEG 501 0.06 0.06 0.06 0.06 0.06
2.2 SATIHARDLUNUARDAUNT NG Sounz 3.93 3.86 3.77 4.03 3.78
2.3 sanmsianTavesduning Sounz 9.86 812 | 1085 9.59 4.64
. mumsihiils
3.1 8a51Msan Inuednud13eq $ounz 7.93 9.79 8.88 | 10.72 12.00
32 danmaiau lavesi lsgns Souaz 14.36 7.11 7.09 | 17.77 0.25
3.3 oanm lsgns $ounz 61.84 [  62.57 62.87 |  65.81 62.35
. MUAMNAADA
BT IUNUNY LAY R 0.41 0.42 0.38 0.37 0.35
. Ewdug
5.1 5€°’Iﬁﬁl‘ﬁunuﬁﬂuﬁjuﬁlaﬁn1%ﬂ UIN/AU 159,120.60 174,661.04 184,572.48 195,594.94 209,938.84
52 5ﬂinﬁuL3uN1ﬂ§iE]mﬂ%ﬂ UIN/AU 380,903.26 410,308.30 446,038.05 271,059.04 286,181.43
53 5@]5165314L3u11;’i}ﬂ21@]'ﬂﬁn1%ﬂ UIN/AU 359,926.64 380,428.34 408,778.61 442,093.68 465,285.66
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ABYNU
1.2 8asaunudIsed ,
Ve s m 0.05 0.04 4
ApTAUNTNG
1.3 8a31maan Ia ) v
R Joune 12.53 12.13
YDINUANNI
1.4 a5 maan Ia )
P Sovaz | 17.03 23.95 4
YDINII
1.5 9ATIHANDULNY
o Sovay 7.70 7.20 v
ADTIUVDIN Y
2. MUAMNNVDY
Funind
2.1 BATIMIHYUVON
o . 70U 0.06 0.05 4
duning
2.2 9RTIWANBULINY
Do u Jjouny 4.47 3.69 v
ARAUNT WY
2.3 opsmaanIa ) v
e . IDYAL 14.39 17.73
YOITUNITNG
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4. MUAMNAADY
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y A
5. AUdM
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