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Abstract

The objectives of this study were (1) to study the success level of strategic
management according to the good governance principles of Saraburi Municipality
(2) to analyze factors affecting the success of strategic management according to the
good governance principles of Saraburi Municipality, and (3) to recommend the
guidelines to develop the strategic management according to the good governance
principles of Saraburi Municipality.

This study used both quantitative and qualitative research. The population for
quantitative research were 587 employees of Saraburi Municipality. The sample size was
238 employees that was calculated by using Taro Yamane formula with stratified random
sampling technique. The research instrument was a questionnaire. The statistics employed
mean, standard deviation, T-test and multiple regression. For qualitative research, the key
informants were 3 informants comprised of Mayor and 2 Deputy Mayors.

Data analysis used content analysis methods.

The results of the study were as follows: 1) An overview of the success
level of strategic management according to the good governance principles of
Saraburi Municipality was at high level 2) Factors affecting the achievement of
strategic management of Saraburi Municipality were the openness and transparency
principles effectiveness principles, participation and consensus oriented,
decentralization, morality and ethics principles , and rule of law principles 3) The
recommendation guidelines to develop the strategic management of Saraburi
Municipality were that there should give the important on good governance principles
such as the openness and transparency, effectiveness, participation and consensus
oriented, decentralization, morality and ethics, and rule of law principles as the main
framework for develop the strategic management according to the good governance
principles of Saraburi Municipality.

Keywords: Development, Strategic Management, Saraburi Municipality
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