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Independent Study title: Conflict Management in the Community and the Construction of Life
Dam in Yang Khom Sub-district, Phipun District, Nakhon Si Thammarat
Province

Author: Miss Wanpen Thawarit; ID: 257800008 1; Degree: Master of Political Science;

Independent Study advisor: Dr. Thanasak Saijampa, Associate Professor; Academic Year: 2020

Abstract

The objectives of this study were (1) to study a problem background of conflict management
in the community and the construction of the life dam in Yang Khom Sub-District, Phipun District, Nakhon
Si Thammarat Province; (2) to suggest guidelines for conflict management in the community and the
construction of the life dam in Yang Khom Sub-District, Phipun District, Nakhon Si Thammarat Province
and (3) to study appropriate solutions to conflict in the community and the construction of the life dam in
Yang Khom Sub-District, Phipun District, Nakhon Si Thammarat Province.

This study was qualitative research with field data collection, documented studies,
observation and interviews with key informants. The researcher divided key informants into 2 groups:
political leaders, local leaders, local government officials, and representatives of the affected people in
Yang Khom Sub-district. The research tools were an interview and a descriptive analysis of the data.

The study fuond showed that (1) a problem background of conflict management in the
community and the construction of the life dam in Yang Khom Sub-District caused by the inefficient
community forum of the community leaders in the construction of the life dam, leading to the resistance of
people for fear that their property would be affected. It affected the economy in the community, the tight-
knitted community and local politics, causing dissatisfaction and unfairness to the affected people.
However, local people had to surrender to avoid problems with local leaders and society. (2) The guidelines
for conflict management in the community and the construction of the life dam included a tea ceremony to
invite the villagers to create awareness or consent with the life dam. In addition, there were clarifications
and setting guidelines for resolving the impact of the construction of the life dam, which caused people to
accept and totally agree with the project. (3) The appropriate solutions to conflict in the community and the
construction of the life dam should ask for the needs or opinions of local people in all dimensions. A one-
sided perspective from an advantageous angle could be damaged. Community leaders should turn to
collecting ideas, sharing ideas and listening to the opinions of those affected to create a process of learning

to find solutions to reduce the errors that might occur.

Keyword: Conflict Management, Life Dam, Yang Khom Sub-district and Phipun District
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