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Independent Study title: Factors Related to the Effectiveness in the Production Department of
ST Industrial Company Limited
Author: Miss Wilaiporn Pootardphet; ID: 2583001827; Degree: Master of Business Administration;

Independent Study advisor: Dr. Kingporn Thongbai, Associate Professor; Academic year: 2016

Abstract

The purposes of this research were: (1) to study the Factors related to the Effectiveness
of the ST Industrial Co., Ltd. manufacturing staffs’ operation; (2) to study the factors effecting the
operation and performance of ST Industrial Co., Ltd. manufacturing staff; and (3) to suggest the
solutions which can improve the quality and performance of ST Industrial Co., Ltd. manufacturing
staffs’ operation.

The population is 1,050 staffs from ST Industrial Co., Ltd. After applied Taro Yamane,
the sample size obtained is 290. A questionnaire was a tool used to collect the data which were
analyzed by descriptive statistics: percentage, mean, standard deviation, and Chi Square.

The result of this research were mentioned as follow: (1) in term of the performances
of ST Industrial Co., Ltd. manufacturing staffs’operation was mostly at high level, followed by
the responsible job, the operating process and the relationship in the organization. On the other
hand, in term of the working environments and the opportunities and the success of work were at
medium level. (2) The factors that effected the ST Industrial Co., Ltd. Manufacturing staffs’ performance
operation was mostly at high level, followed by the work quality, the cost effective/economical,
the achievement/success of objective, the satisfaction and the work quantity, respectively. (3) The solutions
which improve the performance and quality of ST Industrial Co., Ltd. manufacturing staffs’ operation
are the company should be fair when considering on the employee work, and officers employees a better

understanding of accident prevention to make sure that employees work in the safest way as possible.

Keywords: Performance of the operation, ST Industrial Company Limited, Production staff
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