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Abstract

The objectives of this research were : (1) to identify and assess the
financial and accounting risk management of Khamriang municipality in
Kantarawichai district, Mahasarakham province; and (2) to study ways for the
municipality to manage its financial and accounting risks.

This was an applied research based on study of related documents and a
brainstorming session with 12 administrators and personnel of Khamriang
municipality using COSO risk management theory. An open-ended form was used to
record the diversity of the brainstorming session on financial and accounting risks,
risk assessment, risk management approaches and risk control activities.

The results showed that : (1) Khamriang municipality’s financial and
accounting risk factors consisted of very high risk factors (payments that are not in
compliance with the law and failure of personnel to make deposits as directed) and
high risk factors (human error, or mistakes of personnel in the work process regarding
receipt of money and accounting errors); and (2) the ways to manage the very high
risks were to avoid problems by changing the work procedure and setting a
monitoring and evaluation plan, and the ways to manage the high risk were to transfer
and distribute risk by decentralizing or dividing work among personnel of Khamriang
municipality and buying the insurance. Finally the Khamriang municipality personnel
had to monitor and re-evaluate the risk factors periodically until the risk was at an
acceptable level.

Keywords: Risk management, Finance and accounting, Khamriang municipality,
Mahasarakham province
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