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Thesis title: Being a Learning Organization: A Case Study of Chulabhorn Hospital
in Bangkok
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Abstract

The objectives of this descriptive research were: (1) to identify personal
factors, empowerment, and the level of learning organization; (2) to determine the
relationships between personal factors as well as empowerment and being a learning
organization; and (3) to explore the influence of personal factors and empowerment
on being a learning organization in staff’s perspective at Chulabhorn Hospital in Bangkok.

The participants were 292 staff members selected using stratified random
sampling according to work characteristics out of 888 full-time personnel who had been
working for at least one year at Chulabhorn Hospital. A survey questionnaire with the
validity value between 0.88 and 0.92 was administered to the participants. Data were
analyzed using descriptive statistics, Chi-square, Pearson’s correlation coefficient,
Spearman'’s coefficient and multiple stepwise regression analysis.

The findings showed that: (1) among all respondents, most of them were
female and 40 years of age or under, had completed a bachelor’s degree, worked in
health-care sections with 1-5 years of work experience, and had high levels of
empowerment and learning organization perceptions; (2) personal factors (gender,
age, educational level, work section, and work experience) had no relationship with
being a learning organization, while overall and aspect-specific empowerment factors
had positive relationships with being a learning organization at a moderate level; and
(3) the overall staff empowerment could 38% predict the level of being a learning
organization at Chulabhorn Hospital (R?=0.380; significance level, 0.001).

Keywords: Learning organization, Empowerment, Chulabhorn Hospital
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