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Abstract

The objectives of this research were 1) To study for desired Thai labor
competency of Japanese executives in automotive industry of Amata City Rayong
industrial estate. 2) To prioritize desired Thai labor competency of Japanese
executives in automotive industry of Amata City Rayong industrial estate. 3) To
suggest how to improve Thai labor for automotive industry follow Japanese
executives desired.

This research was an integrated research by blending method. The population
were Japanese executives in automotive industry of Amata City Rayong of 39 persons
and all of them are sample group. The instrument of the research used were interview
forms and questionnaires. The statistics used included frequency, percentage, mean and
standard deviation. Qualitative data was analysed using induction method and data
classified systematically.

The results showed that 1) The Japanese executives in automotive industry
of Amata City Rayong industrial estate were satisfied with Thai labor competencies in
moderate level. 2) The prioritizer of Thai labor that Japanese executives desired were,
the most were honest&attitude skills, in the second place were quality skills, in the
third place were operation skills, in the forth place were efficiency&successful skills, in the
fifth place were safety skills and the last place were presentation&communication skills.
3) Suggesting on how to improve competencies of Thai labor to desired by Japanese
executive in automotive industry are re-training and trial for skills improve practicing, to
emphasizing punctuality people, team work, clearly understanding for working
process, opportunity to express opinion, root cause analysis and joining for making
countermeasures.

Keywords: Thai labor competencies, Japanese executives, Automotive industry,
Amata City Rayong industrial estate
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Scientific Management

Selection of best people for the job
Time and motion

Direction of effort

Minimum staffing

Performance management
Performance-related pay

Anti-union climate

Strategic Management
Long-term thinking
Missions and objectives
Values

Planned activities
Resource management

Proactive, focused direction
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Q Hard HRM Soft

Human Relations
People matter
Consultative management
Working conditions
Motivation other than pay
Team working

Informal organization
Group phenomena

Peer presuure

)

Japanese Management
Commitment
Development
Organizational culture
Quality

Just-in-time recourcing
Core-periphery (flexibility)

Continuous improvement
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Relevant Products

Hobbies, travel, education
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UPPER-LEVEL NEEDS

/N

SEI|

ACTURALI

Self-Hul

Enriching Hxperiences

Example

U.S.Army- “.Be all you can be”

Cars, furniture, credit cards,

Stores, country clubs, liquors

EGD NEEDS
Predtigg, Status,

Accpmplishment

Royal Salute Scotch- “What the

rich give the weathy.”

Clothing, grooming products,

Clubs, drinks

BELONGINGNESS

Lovd, Fiiendship,

Acceptpncg by Others

Pepsi- “You’re in the

Pepsi generation”

Insurance, alarm system

retirement, investmengs

SAFETY

Security, Shelter, Protection

llstate Insurrance- “You’re

in @Qod hands with Allstate.”

Medicines, staple

item, generics

PHYSIQLOGICAL

Water, Sl¢ep, Food

Q\aker Oat Bran- “It’s

Thexight thing to do.”

LOWER-LEVEL NEEDS
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Questionnaire for “Desired Thai Labor Competency of Japanese Executives in Automotive

Industry of Amata City Rayong Industrial Estate”

dy I 1 =< = k) F) o A a o @ =)
v U NI UEIUHHIUOIMSANEIAUAD LLﬁ%VI"I’JTIfJ"IHWH‘ﬁiNi%ﬂ‘]J‘]JiﬂJUﬂJU111/]
a @ @ a A A= 4 Y a A
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[ d a Qdy Y U Yy 9
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These questionnaires is a part of studying, researching and thesis making in master
degree of Sukhothai Thammathirat Open University. The name of this thesis is “Desired Thai
labor competency of Japanese executives in automotive industry of Amata City Rayong industrial

estate” Be assured that your data in these questionnaires will be kept confidential.

dy 1 I (% = Y '
HUUEoUINHLLIeaNTY 3 A9U AT I8ASIDIAAINAIN
These questionnaires is divided into 3 parts as below :
& v

= 9 = o 9 ~ A o
MIOHUN 1 GU?Jﬂ;I‘ﬁLﬂEJ'JﬂlI*U’E]HaWU%WUﬂI@@Wﬂ@UL!UUﬁ@UﬂWN U 2 N AD ﬂTkﬂuh/]EJ UasNYIvINg Y

a9 gH

Part 1 Information concerning general data of respondents. There are 2 languages of Thai and English.

2 9 a a A / Yy v A
Mmynas  lilsalvisieaziven laameunsoavivie adlu () MiTEANUMNAIINDTI

Explanation Please specify v symbol inthe () in front of the truth wording.

1. AWK / Position
Yo
() ﬂi%‘ﬁﬂ!ﬂiﬁllﬂﬁ/ﬂﬁiﬂJﬂﬁEﬁﬂfﬂﬁ
President Director / Managing Director
() AeamsTsenu
Factory Manager
() deamsnlal

General Manager



()

()
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Ranmsfheusms / niwensynna
Admin / HR Manager

Yo 1| a

Haansrhenan

Production Manager

2.918 / Age

()
()
()
()
()

ﬁ’m:h 301 / Less than 30 years old
30 -39/ 30 — 39 years old
40 - 497 / 40 — 49 years old
50 - 591/ 50 — 59 years old

11NN 60 U / More than 60 years old

3. miﬁﬂ‘m / Educational

()
()
()
()
()

G%Wﬂih 174. / Below of high vocational certificated
e,/ High vocational certificated
ﬂ?ﬂgﬂp@ﬁ" / Bachelor degree

%mumuﬂ‘ﬂ / Master degree

%ﬂJU YN / Doctorate degree

4. Yszaumsaimsanuludszmalng / Working experience in Thailand

()
()
()
()
()

10en 11/ Less than 1 year
1—5"]:J/1—5years

6— 10?]/6—10years
1-151/11- 15 years

110N 15 1 / More than 15 years

5. [QuAeu / Salary

()
()
()
()
()

1198731 50,000 V1N / Less than 50,000 BHT

50,000 — 100,000 VI / 50,000 — 100,000 BHT
100,001 — 150,000 U9 / 100,001 — 150,000 BHT
150,001 — 200,000 YN / 150,001 — 200,000 BHT

119N 200,000 V1IN / More than 200,000 BHT
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Part2  Evaluate for desired Thai labor competency in automotive industry of Amata City

industrial estate There are 3 languages of Thai, English and Japanese.

o A = A / ' o 4 <3| a
AVUD  VYUIATDOINUY ﬁﬁiusﬁﬂﬁﬁgﬂUﬂ')']ll‘l]ﬁgﬁﬂ‘ﬂ@']llﬂ'l']lllﬂu%ﬁﬁ

Explanation Please specify v symbol in the box that you desired.

sxﬁummﬂizmﬁ “rﬁﬂﬂa\‘l
Desired rank Meaning
5l e
5 mﬂﬁqﬂ
Excellent
ETHRL
4 un
Good
Ko
3 1huna
Fair
2 oo
Bad
D
1 Houiiga
Worst
AEF DL
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Thai labor competencies

R4 3EEDEES

o a9 —
s2efuANNsZaan / Desired Rank / 5EAMl = >

a o Y A
N1ﬂ71’§]’ﬂ N 1]11! Hoo Hﬁﬂﬂq@]
Excellent | Good Nag Bad Worst
ET | RV | rir | D% | JEH
VR S AN
WY AR
5 4 3 2 1

TouzdumsUfiaam / Operation skis / fEED A ¥ )V

FZ
6. mmmmmiumanﬁwmm / Lathe machine

skill
JEB I T R * v

7. ANNEINTOMUMNTYILNO / Assembly parts
skill

HAFD R F )1

8. mmmmmﬁﬁumﬁﬁfamm / Welding skill

VEHED R F )L

9. ANMUEN3D IUNISWUT / Spray painting skill

A7 L —8&ED X F )L

10. mmmmmiumi&]}auﬁwgq /Maintenance

skill

M RED A F L

anuan o 1l / Electrical skill
o =
E@,/fa/% D X F )V

1

—_—
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am‘mmusaam"lm

Thai labor competencies

%4 FEE DR

o sy —
szafunNszasn / Desired Rank / BEAM 5 >

d‘ 4 4
N1ﬂﬂ€Jﬂ EVRL)] TJTL! Hoy Hoo
Excellent Good IIGEN] Bad ﬁ‘gm

& T a W Fair //I\ Worst
2 AL,
bR WiE | & | IEE
G Wb
o

5 4 3 2 1

Nnyzaulszansmn uazwaguSaluiiay / Job Efficiency and Job Achievement Skills

YEREZHR KU O HKLERIC 7 E 3BT

a ea ) { o
12. ﬂaummmﬁi}mmamﬁmwuﬂ

Job achievement on time.
R &N RN TS & 5
T3¢ 3

13. Utinnugndesaugiionsiha /

Working follow Operation Instruction

ERfEmE > TIER T %

14. vatiuiindoyamsnannsudIu QAo /

Production data record completely and correctly.

FHECAET — R 550887 3

15. ﬂ??ﬂaﬂﬁ%}%ﬁﬁiﬁf’ﬂuﬂﬁﬁlwu1ﬂﬁﬁ1ﬂu /

Idea to improve working.

BT OO0 7 AF 7

16. 19m3nens uazingavedgua /

Materials & resources using for good value.

BB 2 AT 3

17. anwannsalumsianuinganuaz dumed
Auszuu /Keeping materials and products in
orderly.

MRS JE O E DAL A %
B3
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szdunszasd / Desired Rank / BEAR 5 > 7

d Y v =
nnnga un ihu Hae Hagngn

Excellent | Good [1GRN] Bad Worst

ETCT IRV | Far | b | FEH

ﬁlliiﬂu%!!iﬂﬂﬁﬂ‘ﬂﬂ

Thai labor competencies

54 8% O B bR L I
[ (A e
5 4 3 2 1

o ! .: a o J
nnyzsﬁa@mmwmewmmuazwnmmm / Skill for Quality of Parts & Products.

mERLED R F L

o Ly S
18. 1/]']\3']1!1(]ﬂ‘]fl!ulﬂﬂﬂ!ﬂWW@'liﬁ/]ﬂ'lﬁuﬂ /
Produced all parts & products follow assigned

standards.

G SR CE S T B

19. vmmnﬂﬂvu‘lﬂ@mmwmﬂmm /
Produced all parts & products same regularly

quality.

AT EECMENES T 2

20. aAnuansalums1iasesiioda /

Measuring instrument skill

e A1 O e

21. ﬂ’Nllﬁ']iﬂiﬂ1Uﬂ15ﬁi?%ﬁﬂﬂlmzﬂﬁ]ﬂﬂhﬂmﬂ1w

YU / Checking & Quality control skill

BRE RS MEEEDR S

22, AU AUILVAMNINNIAT FIUAI (ISO) /
Knowledge of Quality standard (ISO)
o YEE N . A
mEEEY 2 7 AasoD RS

23. maaadaulangamsifiiaaieasrvdoiile
WUﬂmﬁWﬁWHﬂmmW / Decision to stop working

for re-check when they found problems.

WM EE AL B X
S NIROF: S a;
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s2dUAIN)52a9A / Desired Rank / RAHT 5 > 7
a ] ¥ A
3»11ﬂ°ﬂf;qfﬂ N ‘]J'I‘In! Hog ‘Hﬁ)ﬂ“ﬂq@]
aujigum!gq\nuﬂﬂﬂ Excellent Good NaN Bad Worst
. ALz,
Thai labor competencies & 7T E L Fair //I\ 5”5 ¢!
i 7 = 7
XA 3@ ORES bR Wi | | b
W (A AR
5 4 3 2 1

nnvzmuanulaeass e13ewiatazamwnadenlumsmianw

Safety, occupational health and environment skills

ZEMERVBGRER EORES

24, Aguanumungszieuanuasans /

Working follow safety regulation

T AEHE D B

25. muldgilnsaiquasesnnuasadonsudau

QnABY / Personal Protective Equipment (PPE)

£

wearing correctly

ZaiRiEiE R OFE M

Y v Ao
26. Lwﬂw:gﬂmmmmmﬂmuﬂ/
Waste separation correctly follow assigned

trash bins.

I I E R T %

27. W lawazlfiia ldawmen sa/
Clearly understanding and can be work with 5S

system

ssYR BN 2 B L CHEd 5

28. indion liad umegndesnundnmsemans/
Movement body carrectly in good ergonoried:
I /37 ANHI¥H)
(IE U OAEEENE & BH %
MERF S B

29. HgymmnannmMseenmaIneaiane/

Good health by continuously exercise.

SEMAR BB & B R 2 FF O
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Thai labor competencies

KA FEEDRES

s2duAI)s2a9d / Desired Rank / 5T 5 > 7
~ o y o~
N1ﬂ°ll’c]ﬂ N TJTL! Hog ‘HBSJVIQ’GI
Excellent | Good HGEN] Bad Worst
AL,
ET RO | Fair | 20 | JEH
VR o S o R P
W W W
5 4 3 2 1

o Y

NNHT A

a

mmsﬁamiua:msﬁuaua / Communicati

>~
)
~

2=F—yvaveZLEYT

on & Presentation SKkills
—yavDAF )V

30. 9z 3 1% 81899 / English skill

HEED A F )L

o

REUTIGNUAIIAIDNYT HazANaINTAIY /

Data record by clearly alphabet and numeral.

+H > LR TR ) > M,
WEF BT - Brx
7 <

=

y A
32. sntlymmaasannuilan /
Always report to supervisor when they found any

problems.

FlRESE R ICRE 2

Yy 9 = v
33. T1INUAIYVDYANATUDIU /

Report completely data.

TECRE 21F2

34. thiauennaAans Uiy aerianrhau
9 9 Y . .
1@pd1a110 18418 / Idea presentation to improve

working to supervisor clearly.
ERICEEDO T A T 4 T ORR
EX N A e

v o v & v o w
3s. TTYNUHNADIATHATAVVUINAD VY B /

Report correctly follow commanding level.

g bRl ONEM Iz IEL < 54 2
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Thai labor competencies

KA FEEDRES

szdunM3asn / Desired Rank / B = > 7
a ] Y

N'lf'l"ﬂijﬂ N ‘1]11»! Hoe ‘HE)EI‘VIQ’ﬂ
Excellent | Good [1GRN] Bad Worst
£,

t T E W Fair //]\ 5”E oet
VR g | k| wedb
W W 0

5 4 3 2 1

y o ¢ o a Y d
mmcﬁaam, NaunRnerINNLaz0IANs / Honest, Attitude to working and company.

KL BEROEE - AR T 2HN

36. Tivigunsal inseadioniima T ldiie
s Tomiaauyana/
Din not use company’s equipment for personal gain.
AR SHOER - v —)u
FHMAL &

37. Lﬁfﬁﬁwmmmm/

Start working on time.

W ERfE] % 57 2

38. niuRnrutaz ainyzmshavegiaue/

Always practice to improve working.
TR CHET 2 A5 1
I g

o A ' o Y Y o o Aa
39. NOIMUNDUIININULALUIUIAIYDTUIAINA

/ Greeting colleagues and supervisors with good feeling.

LA EEICBRE T 2

40. FroidoIATABIAOUIIUNT NI l1a/
Support to trained new workers;
WAL B # A2 T FRe s
5By 3

41, 50BN UNINTTNYRIVT HNed 1 maND/

Usually support company’s activities.

R S OVEENC 1T B
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= Y
ADUN 3  UdLAHIUIUY

Part 3 Suggestions.
N—v; BR

o 1 o ! 4 o I o 4 %
e Tlsadeunuzihdermusnuzaesi meoi lihifudeyalumsivavemeysuise

b4
4

@ = I 9 Y ' = Y
LLa%W@JuWﬁNiiﬂu%Lﬁ\‘lﬂuhl‘VlEJ @YI?J':T"IEJﬁ%L’E]fJﬂL‘]JHﬂJ@G'] ATUAN (mmim%u"lmn
4 d' 1
MEYIVINHY LLﬁ%ﬂTH"I‘EUu‘]J‘U)
Explanation Please write your suggestions as below items. This data will be summary and
present to improve Thai labor skill usefully. (You can write in English or
Japanese)

24 FBEDORARLIZH L THEBROERD-HIZ, TEEDEBICHLG-OEREENTL
e, REPARZBFLETEVTEREVEEA)

9 A o Y a ua
U0 1: mummzLW@W@JHMWﬂﬁﬂ@JNW

Clause 1: Suggestion to improve about operation skills.
IEEDRENALIZODVWTOER

9 A o Y Aa A 0o <
U0 2 : !ﬁuallug!,W@W@lu'l@l']uﬂﬁgﬁﬂ‘ﬁﬂ'lwuagWaﬁ’]ﬁﬂﬁl‘l:!\i']u

Clause 2 : Suggestion to improve about job efficiency and job achievement skills.

2. EEMERVOEMERICAITEERENICOLVTOER
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4 o @ 4 Qy a o 14
Gﬁlﬂ 3: muauuuﬁawwumﬂmLﬁaﬂmmwmawmmuazwaﬂnmm
Clause 3 : Suggestion to improve about skill for quality of parts and products.

3. MEBERALEDRFILIZOVVTOER

9 4 -] Y] 9 [ Y] Y
D 4 : muauumﬁ@Wmumﬂyzmummﬂaaﬂm m'ﬁnauma uazﬁmwmmaﬂum‘i
MU

Clause 4 : Suggestion to improve about skill for safety, occupational health and environment.

4. REBMERVBSRERN LOGEAICOVTOER

W0 5 (EUDLULINDWALIN AN AU TTOTUAMTUUTUD

Clause 5 : Suggestion to improve about skill for communication and presentation.

5322 —Y a3 PREORAFILEALT H-HDER,
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9 A @ [ 9 A v J o al Y A 4

VD 6 : EUDHUUTIWDWHUINNYEATUANNEDTAY NAUAAADUUINLLDEDIANT

Clause 6 : Suggestion to improve about skill for honest, attitude to working and company.
6. MELGERERVEE - ERIIHTHIHKAUDODVTOER

' Y 4 o 1 1 e
Nmamammmuéﬂwmmaqmi13waa5L’Jamuﬁﬂﬂuﬂﬁmmammuaammﬁ
o I T A 0y X ° a P4 A
l,l,ﬁ3NMW'J\?%]L“]JH@EJNEN’JHIE]@@%WﬂL!’U’UﬁE]‘UﬂWMUi]gQﬂu1llﬂ’)l,ﬂ31$ﬂl,m$!ﬁu@LLUZL‘W’ﬂfﬂi
@ @ I J @ a 1 1
Wmumﬂmuiwm"lm ngLﬂuﬂigiﬂﬂ)’uﬂﬂﬂﬁWﬁNuT};‘iﬂi}"U@Qﬂ?ﬂ@]ﬂvlﬂclu'é)iﬂﬂﬁ
I would like to say thank you to you for your kind to answer these questionnaires. I hope
that this data will be analyze and present to improve Thai labor skill. And will be good effect to

your company in the future.

COEFBITLOWRTZ7r—MIZEEWEEHYNESTETVET, 214 FHBHEDRE
it HdLEIF. COFUT— A LDERASMENTHRERICHEN T, FERICHEHED
ECRRICE>THRHUBEBRTHSLHA/LTHYFT,

FREYPURUATLHH*

***Thank you so much***

ey YRE 5 ZEUNE Liees
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[ ¢ A A = J Y Aa A
HUUaTNNH ﬁmammuzuswm"lwwwaﬂszam "ll@\iﬁ‘ll‘]ﬁﬂﬁ‘]ﬂilﬂuﬂi
¢ A 3
TungugaaHnIsHeUEUA HANYAMHNIINONAZTA 2809
Interviewing Form for “Desired Thai Labor Competency of Japanese Executives

in Automotive Industry of Amata City Rayong Industrial Estate”

(Y d
UUUaNNTHNM
Interviewing Form.

v
=

' a o a3 9 Y J
"ﬁ}'ﬂ l: Tnimﬂ’Nﬁ'll'i5ﬂu3!&5\1\1”Il!‘lﬂﬁ]"llﬂillﬁ"lﬁi‘]_lﬂq@]ﬁ"mﬂiillEJTL!EJimiﬂﬂ‘quﬂ
Clause 1 : What kind of labor competency that most necessary for automotive industry in your

opinion?

) ' A A
U 2 : ﬂﬂmum@ﬁﬁﬂﬁﬁﬂugllﬁﬂﬁ']ullrﬂﬂ ﬂ@!ﬁ@\ﬂﬂ

Clause 2 : What is the strength of Thai labor competency?

9 A~ o = a A d

U0 3 : ﬁmsauzuiwm'lm mememﬂmswmiuﬂszmﬁmﬂum uazauiﬂuwmﬂu
061413

Clause 3 : How about Thai labor’s competency if compare with Vietnamese labor and Indonesian

labor?
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9 1 a 1 d‘d d' ) [
U0 4 : ﬂWUﬂﬂ’ﬂﬁNﬁiﬂu%!L‘iﬁﬁWUVWfl“lJ‘i%lﬂ“VlGlﬂﬂuﬂﬂgﬁWNWﬂﬂQ'ﬂﬁWWiUQﬁﬁWﬁﬂiﬁll
J o ] 1 1
GIUIUA LASAITNAUIDYNNLIIAIU
Clause 4 : What kind of Thai labor competency that most problem for automotive industry and

need to improve immediately in your opinion?

9 o Aax o o [ 4 AAan
0 5 Tisauuzih I mswauaussouzusanu Ined s ugaanssueueuAnII g
Y
1aing

Clause 5 : Please suggest for how to improve Thai labor’s competency for automotive industry?

9 o @ =2 o v am

U9 6 : Tﬂﬁmmzumamumiﬂﬂyﬂuﬂﬁzmﬁ“lmaﬁwmua‘ﬁmiﬁauuaz?]ﬂﬁmiauzmwu
WvnzaudmiugaaMnsSUeTUOUA

Clause 6 : Please suggest to the colleges in Thailand for how to teach and train appropriated Thai

labor competency for automotive industry?



MARUIN N

AOLTUBIULIINAAD ULV TO VDN
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1'% a wAa
1. mumsiginau

1.1 hdiFemngananlsemendande unuiuay
1.2 adeanujaiulumswanninue Taanau IneliudnalaluTan
v v 9

1.3 N nsinyz RIaNuraInma1en NGy (multi skills)
1.4 Anousuwiinau uazaddadiiinlumshauedgndesmugionisviiam

o Y o ' 1oy J
1.5 Mvua Inseasaniaedrsdnie lueaans

v ¥ /Ay ¢
1.6 daasguemsseuInalueInns

1 a Y @ = = A dy
1.7 dguasulininauimsanenmnnuy
1.8 Mmsnauinszmslfiaaudesduiunsodnoiio

ga = @ Y a ua
1.9. l¥nanssy QCC Tumsdnmsnannanssauzamumslgiaau

Y

1.10 da3uNINTSUMIT A3 19aNT TOULITIUAIINTAAUDATIINNITHAATUIIY

HANA1A
1.11 MuuaRaaouINY (allowance) Munauiliasonula

4 o a oa v v 4
1.12 AndszaumsaimshauIdung #nilfidedeasiiio
[ a A v o 1 Yy 1 @ v A Y A

1.13 YSugmutuaeuluuaazdumua1iinnuuana 1 umuANNS URAYO DY ININY

uaz AU UMINALANTTO LTI I ae ARG AN A

1Y g’/ 4 = 9 9 = a oA a oA
1.14 3aaaguamsiseugnely (DOJO) iumsAnliiaaussauzmslgiinanu

v <
Tunna wu du'liih dAunsdsznou Wudu

4 = A @ v ' A Y [ 1 dy FIY
1.15 Gl,uﬂﬂﬂﬂiﬁ]%llﬂu‘ﬂ‘]ﬂ@‘].lW%luTﬂ‘LlL@ﬂ’t’)EJN%@LL!@Q ”lwwmamsﬂymummu“lﬁm
1% a A o &
2. ﬂ11!ﬂ§$ﬁ"flﬁﬂ1W!!ﬁ$ﬂﬁﬁ]!ﬁ%ﬁlux‘ﬂu

I A A 4 @ o a A o
2.1 FUFATUNINTTY Kaizen !ﬁ@ﬂ'l'iﬂiﬂﬂgﬂWWUWﬂi%ﬁﬂﬁﬂ?WngWat’f’ll‘iﬂiuﬂ’lixﬂu
v 9
Iﬂﬂﬂ'ﬁﬁ? Kaizen ﬁ@\iliﬂ@ﬁll@]ﬂ'ﬁ@ﬂﬂllﬂﬂﬂigﬂﬂuﬂ'ﬁﬂﬁ@
9 o I =
2.2 ﬁi'lﬂﬂ'li‘i/ﬂ\ﬂu!ﬂu‘ﬂi]
@ < = o
2.3 ?lﬂf]‘ﬂiilwuﬂﬁ'lulﬂuigﬂ$ UNTNUNIUANUTUD
ya < g £ 4 o
2.4 ‘1°lfﬂfl]ﬂ5511 5d !‘]Jul!u')‘ﬂ’]\i Tﬂﬂﬂ'lfiﬁ'li')i]WH‘V]@fJ'NﬁiJ'lLﬁﬂJﬂ
913}1 o ] a o Y a a
2.5 ﬂlﬂiﬂ@\ﬂﬁ]ﬂ'l\?'lu@ﬂ'l\‘ﬁlﬁﬁ]\? LlﬁﬁﬂigﬁﬂﬁﬂWWﬂgﬁn\llﬂ!ﬂ\‘l
o YA a A 1 [ 9 =K
2.6 wmmizuumiﬂﬂamﬂwuﬂizﬁmmw ﬂi’ﬂ'ﬂﬂqM!Lagﬂ'lﬂ@@ﬂ']ﬁlelﬂﬂﬁﬂﬂﬁ'l"]]'l

a o
AVIYN
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2.7 FUAUAIONIT IR 1aZ1i12995 Deming (PDCA) 1l lumsarugumsantiuau
o 1)
[ o a d' Y Y d‘ o
2.8 dariwwunnssuie lauussgdhvanemuidivmue
2.9 HAneusuminauszauR IO 15U leader 1Az supervisor tag I anhaungy
(% 1 1 9 Y o 9 = =S
aanan lmeneannuiae Innuminaudni
' v Y
2.10 M3 1731978 (allowance) nuyananawsadguanu ldamdhmnenasly nay

MyuananauNuaeg NS naaunmla

9 Y Y
v A A

9
A = < o . @ =
211 aussouzmuilaedimanudoyasuIuuIng (big data) AN IUAARO WU U
) a 7Y & g P
A IT wazmsinTIzHdoyainunla
2.12 mvuadh Kp1 Tuuaazaauau vazduiumsaiuguln laawdhvunen a

I3 9y
mriua 13
3. MUAAUMNVBITUNUATHAAS U

3.1 IWWfiRnuaudemnuatazalonunmediunsinia
Yy 1 [
32 ATARUFUNUAIIANUDMNANIATFIUTIHUA
33 e TuTagmmivayumswaalduinnnludegiiv
Y o 9 9 ) ] v 9
3.4 Twinauanlannudeanisuedgnaiediane
= o Y
3.5 Wnousumiinaua N In
3.6 @UAUAINTIY Kaizen
A D Y a ¢ v X = v
3.7 enudymaugumn deddlngriaune Inansadawnuunvealan uaz
o A 9| [ a 3 Y 3
audumsud lvflosnumsinagiveslymldidaua
Y Aa o K v A I ¥ o 9
3.8 @3199ad 1N (awareness) TumssAaso UYL E 18 tazimiavee
Y 9
ATINTOVAIINYNADIVOIFUIIUBNAT
b 9 = 9 o a ] U Y
3.9 WHNNUATIABUAUNIN (QC) ABINANNFNGINUNTEVIUNMIHANDE DD
o d' = a oA 9 Y d' o
3.10 MUUANAAdULNY (allowance) olimsdfuanu laguamamihvuneinivua
v a 1 Aa I
W veudelunszuIumsnan lamy 10ppm/Al udu

3,11 MUHUIATINNITEIN APQP D8 1IMNIE dW
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4, é’mmmﬂaaﬂffﬂ m%amﬁmmzan1wmw€iaﬂum%ﬁnm

1 J v W J < a o
4.1 wldginsaiflesnudunsedimyanaliiluiide
42 dudsy mivayuninssuduanuilaoans
9
43 nizquldinadeusuuz lumslsulysamminadon vieduaoumsiau
d‘ YA [ A d’f
o ldanulasansuinsuy
44 dudsunanssudolauoLUE 130 Kaizen
45 ldszuumsdeas 2 ma e Twminauii Temauuziihmsdivlyanenns
Yaoasslumsniinu
a ~ 0o A Y v W
4.6 Usziiuanudes uazduiiumsud luileanusuasie
Y [ o 9 A o o
4.7 TWanznssumsnnulasanes thdeauenuzmenislsvilyaumitausuas
sanlasuluidszauilszsudou
[ g)/ 4 =\ Y Y [ 4
48 daasguansizouimuanuilasansn melueing
9y a o = ya T aA A o W
49 @3990l (awareness) IAANNADITOIA ATy
! o Y o v oo { 1 ]
410 ununsgmmualiminauauginsaitlesiusuasie arsazun lundumg lalii
d‘ 3’/ ] d' o Y v g =
ANUTBIL 15U unufziua Iiwminaualanaaiden (ear plug) AR 1
{ 4 o ] 1% <
vaonlaswniesdns lildiidesdaunu fudu
411 maaudinanulasansilszsuaen (monthly patrol) ADIANTHUAITOE193 999
HazdoInIIAoUBENI M NANDNIIATMTANg IMHLa Lidnaunins auuay l4ay

Y 1A 1
ladogwio 1
k4 d‘ o
5. MuMsaeaIsuaz M uaue

5.1 iewutlymIdudsiud Tagldnannis Ho-Ren-So
1 A a . A Y o 9
5.2 @ud3NAINTIN morning talk eRNIHWIInIUNGWdAsDON
53 egnarnvzsnuienunuilym
2 o 9 o Y 1 ) = o I Y A
54 munnyzms lempsangeldanindegiiu ussanu nelinnuduiludesdonas
AUUTINUANINA
0 o o
5.5 1 wWIN1 PDCA 111lszgna 19 lumstiuaue
4 o v o d" o o
5.6 dunguazaadminyzmsinauerazmMsnavearIiulumslsegulseiniu

A 9 o Y o o A v A 9 A
5.7 UDADIUNUTAUD 61]6Glﬂliﬂ\?ﬁWﬂ‘]Jﬂ1§ﬂ1Luu\ﬂu1Wﬂ Lihﬁu@ﬂﬁlﬂq‘l?ﬂﬁi@ﬁuﬂﬂlmﬁ
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Yy 9 9 o Y A Ao Y Yo 9 9 '
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A o v v 2 o v 1 aq ¥ 2
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Usudzannuaiusnlun1sfa (thinking ability) tagduaiuli HR ad19yanangi
a o Y () Yy 1" 9
gusanatazNwEumsnauldedlas lidedldiauninesusniides

R CRIAR

1% A o ¢ W al £ a d
6. NUANNBDANY NAUAAADHIUINUATDINNT

6.1
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6.4

6.5

6.6

6.7
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Y [y} U
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Tiaaenoniuiudiu vioitludiuniluesesans uazauizmldusinnaceg
o a3 <3 {1 < ) v g
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