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Abstract

This research aims to study (1) the development level to the High Performance
Organization (2) the comparison of personal factors affecting the development level to the
High Performance Organization (3) relating factors to the development to the High
Performance Organization and (4) to propose a development approach to the High
Performance Organization of Chaibadan District Prison. Lopburi Province.

This research is a quantitative research studying the whole population, which
consists of 52 personnel of Chaibadan district prison. The instrument is a questionnaire.
Statistics uses for Data analysis are Percentage, Mean, Standard Deviation, and correlation
coefficient.

Research results show that; (1) The development level to the High Performance
Organization ;(2) Opinions on the comparison of personal factors affecting the development
level to the High Performance Organization ,classified by gender, age, education level,
working position, and service age, are not statistically different ;(3)Positive relating factors to
the development to the High Performance Organization are leading organization, strategic
management, modern organization management, Focusing on human resources ;(4)The
development approaches to the High Performance Organization are as followed, For leading
organization, there should be the coordination between the organization and staff who lack of
knowledge thoroughly by conveying knowledge or communicating to staff which should be
easily accessible. For strategic management, organizational staff should be trained in
converting strategies to implementation in line with their responsibilities for good practice.
For modern management organization, staff should place greater emphasis on teamwork than
personalization so that all staff can work together. In terms of focusing on human resources,
the morale of staff should be created for the success of their works, resulting in better job
development and be able to plan any actions to prevent problems that may arise. As well as to
gain trust and confidence in the ability to have a feeling of being part of successful works.

Keywords : High Performance Organization, Organization Development, Chaibadan
district prison
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