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Independent Study title: A Case study of Leadership Characteristics of an
Administration who Received a Nursing Service
Excellence Award at the Primary Care Level from
the Thailand Nursing and Midwifery Council
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Abstract

The purposes of this case study research were: (1) to explore the leadership
characteristics of an administrator who had received the nursing service excellence
award for the Primary Level from the Thailand Nursing and Midwifery Council,
and (2) to study determining factors which led to receiving the award.

Data resources included personnel and related documents. The first was
Mrs. Napasawan Bootsankom, a senior professional nurse who worked at
Sakolnakorn Hospital in Sakolnakorn province and received the nursing service
excellence award, the rest was selected by Mrs. Napasawan Bootsankom, including a
director, co-workers, followers, and a representative from the community. Research
tools which were developed by the researcher comprised in-depth interview and was
verified by 3 experts.

The study results were as follows. (1) Leadership characteristics of the
nurse who received a nursing service excellence award consisted of the following
eight categories: 1) commitment to work, 2) continuing self-development, 3) high
moral and ethical standard, 4) focusing on people centered approaches, 5) accepting
and establishing the trust of people, 6) possessing intelligence, 7) having courage and
creativity, and 8) having managerial skills. (2) Factors determining the selection of
the nurse to receive the nursing service excellence award were follows. 1) Parents
took good care of their child. 2) She obtained good opportunities from senior people
involved in her work and her life. (3) She has business management experience.
Finally, (4) she was trusted by the community.

The researcher has implemented these findings in her daily life and work.
These research findings are also useful for professional nurses development,
particularly for leadership. Moreover, this is a good model for further developing
community and society.

Keywords: Thailand Nursing and Midwifery Council, Excellence administrator,
Primary level, Leadership characteristics, Mrs.Napasawan Bootsankom
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