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Independent Study title: Development of a Risk Management Model for

In-patient Units at Selaphum Hospital in Roi Et Province
Author: Mrs. Yupadee Yingkumheang; ID: 2545100261; Degree: Master of
Nursing Science (Nursing Administration); Independent Study advisor: Dr. Somjai
Puttapitukpol, Associate Professor; Academic year: 2013

Abstract

This research and development aimed to develop a risk management
model for In-patient Units at Selaphum Hospital in Roi Et Province.

This research was divided into three phases. First, a situational analysis of
risk management for In-patient Units at Selaphum Hospital in Roi Et Province was
done by literature review, review of incident reports, and in-depth interview with six
professional nurses. Second, the preliminary model was developed based on focus
group discussions of eight professional nurses for two times. Third, the risk
management model was implemented for four months, and then it was evaluated and
improved by the results of focus group of professional nurses from In-patient Units
before presenting to the risk management committee of Selaphum Hospital every
month for four months. The research instruments included the in-depth interview and
focus group discussion guidelines, the evaluation form of the risk management model,
and the record form of the incidence report developed by the researcher. This record
form was approved by risk management committee of the hospital. Data were
analyzed by using percentage, mean, and content analysis.

The results revealed that the risk management model for In-patient Units at
Selaphum Hospital in Roi Et Province comprised five main characteristics. (1) All
incidences of risk must be able to be recorded in the computers at the In-patient Units.
(2) Supervision plan must be established in order to follow up and learning exchange
of risk identification and record in the system. (3) Risk incident recorders must be
assigned. (4) Guidelines for risk record must be offered. Finally, (5) specify
guidelines for reviewing the incident report. After the model was implemented, all
risks were recorded and places were specified completely (100%). Risks in terms of
date and time of the Female In-patient Unit were recorded and this record was
increased 72.7%.

Keywords: Risk management, In-patient Unit, Selaphum Hospital
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