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Independent Study title: A Case Study of Leadership Characteristics of an
Administrator who Received a Nursing Services
Excellence Award at the Secondary Care Level from the
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Abstract

The purposes of this case study research were: 1)to explore the leadership
characteristics of an administrator who had received the nursing services excellence
award at the Secondary Level from the Thailand Nursing and Midwifery Council and
2) to study determining factors which led to receiving the award.

Data resources included related documents and personnel. The first was
Miss Jeerawan Akaranuchard, the head nurse of Sukhothai hospital in Sukhothai
Province. The rest was selected by Miss Jeerawan Akaranuchard, including a director
and four co-workers. Research tools which were developed by the researcher
comprised in-depth interviews and were verified by 3 experts.

The study findings showed as follows. (1) Leadership characteristics of the
nurse who received a nursing service excellence award consisted of the following
seven categories: 1) having both personality and good human relationships, and
generosity,2) having ability in personnel administration,3) high moral and ethical
standards, 4) having skills and ability in organizing her work$5) intelligent and learned
continuously, 6) creativity thinker and showed great courage, and a visionary leader,
and 7) remarkable endurance and devoted to the organization and the nursing
profession.(2)Factors determining the selection of Miss Jeerawan Akaranuchard to
receive the nursing service excellence award were as follows. 1) Her family brought
her up to be responsible and to devote for society as well as to endure. 2) She learned
a good model from educational institutions.3) She learned to participatein community.
The researcher has used these findings for self-development in administration and
management to maintain quality of life. Moreover, these findings can be used for
developing potential and competency of nurses in the Secondary care setting.

Keywords: Thailand Nursing and Midwifery Council, Excellence administrator,
Leadership characteristics, Secondary level
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