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Abstract

The objectives of this survey research were to (1) identify personal factors,
internal and external factors, and success factors in organizational development, (2)
investigate the influence of personal factors, internal and external factors on the success
in organizational development, and (3) explore problems/obstacles of and make
recommendations for organizational development, all according to the Public Sector
Management Quality Award (PMQA) criteria, at district public health offices in Chiang Rai
province.

The study involved a sample of 200 PMQA committee members randomly
selected from 400 of such members of all 18 district public health offices in Chiang Rai.
The sample size was calculated using the G*Power program. The research instrument
was a questionnaire asking about achievements for organizational development; the
instrument’s reliability value was 0.97. Data were analyzed by using statistics including
frequency, percentage, mean, standard deviation, and stepwise multiple regression analysis.

The results showed that: (1) for personal factors, most of the respondents
were married males aged 40-49 years, graduated with a bachelor’s degree, had 20.2 years
of work experience on average, and worked as executives. Most of them had never
attended a meeting/training program or seminar on PMQA development. Internal factors
consisted of seven aspects, namely organizational strategies, organizational structure,
organizational system, leader’s working style, organizational personnel, personnel skills,
and shared values — overall at a high level; while external factors consisted of four aspects,
namely political, economic, social and technological factors — overall at a high level.
The success of PMQA organizational development consisted of seven aspects — overall
at a high level; (2) the factors significantly affecting the success of PMQA organizational
development were shared values, organizational strategies, social factors, and leader’s
working style (p < 0.001) — all having a 72.60% predictive power; and (3) the major
problems and obstacles were insufficient personnel, low-level participation of stakeholders
in strategy formulation, and inconsistent follow-up and evaluation by executives. It is
thus suggested that relevant executives should allocate more personnel as per the
established staffing pattern, encourage participatory strategic planning, and design a regular
follow-up and evaluation plan.

Keywords: Achievements, Organizational development, Public Sector Management
Quality Award (PMQA), District public health office
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