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Abstract

The purposes of this study were to study: (1) the macro and micro business
environment of the Middle East; (2) consumer behavior in the Middle East; and
(3) the marketing strategy of Middle East for High Cirrus Express Company Limited.
This study was a survey research by collecting of secondary data from text
books, research report, independent research papers a information from interviewing
of the executives of High Cirrus Express Company Limited. The started from 16
February to 15 April 2012. The scope for study was strategy formulation process.

The result showed that: (1) the main income of Middle East countries were from
the sale of oil. As the result of the growth of the economic, when world oil prices up
caused the people having increasing purchasing power. Moreover the increase of
population, it increased demand for products, respectively. However they needed to
import of agricultural products. The operators had the opportunity to export goods to the
region; (2) the behavior of consumers in the Middle East found that major of the
population was Muslim. They need the Halal products a the consumers had high
purchasing power they looked for products with high quality and brand names. Before the
month of Ramadan one to two months each year, the consumers would have high
consumption; and (3) the company's marketing strategy of High Cirrus Express Company
limited was the growth strategy of the business relationship term for competing with their
competitors in the market by seeking opportunities of business a marketing strategy for
functional strategy by marketing mix strategy focusing on quality products, lower price
than this competitors on trade with the countries around the Persian Gulf by out sourcing
marketing companies and sale staffs understanding the culture in the Middle East in order
to respond to the consumers need with changes all the time.

Keywords: Marketing Strategy, Middle East Market, High Cirrus Express
Company Limited
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