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Independent Study title: Design of Internal Supply Chain Prototype for Less Than 15 days
Shelf Life Products of U.M. Tridaughter Sweet Company Limited

Author: Miss.Kobkun Manotangworapan; ID: 2533001265;

Degree: Master of Business Administration;

Independent Study advisor: Cheraporn Sudhamasapa, Associate Professor;

Academic year: 2012

Abstract

The purposes of this independent study were (1) to study the current situation of
internal supply chain of U.M. Tridaughter Sweet Co.,Ltd.; and (2) to design the internal supply
chain prototype for developing an information system to manage the internal supply chain
management of U.M. Tridaughter Sweet Co.,Ltd.

The primary data was collected by interviewing the company’s owners and also by
observing the company’s internal supply chain management operation. Secondary data was
collected from internal sources — work records and reports and was also collected from external
sources — related document and research, textbooks, academic journals and internet.
Questionnairs, observation forms, evaluation forms and a flowchart were used for data collection.

The results showed that (1) the current situation of company’s internal supply chain was
laking in the linkage of internal information. The problems of unneccesary operational processes —
purchasing, receiving, requisitioning and product delivery to store branches; and (2) a prototype
internal supply chain was developed and designed for three systems — purchasing system, material
warehouse and manufactured goods warehouse. While an operational flowchart was designed for five
prototypes — purchasing steps, receiving steps, requisitioning steps, finished products storage steps, and

issuing and delivery to store branch steps.

Keywords: prototype, internal supply chain, less than 15-day-shelf life product, U.M.

Tridaughter Co.,Ltd.
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