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Abstract

The objectives of this study were : (1) to study the integrated strategic
management level of the Department of Water Resources; (2) to compare the integrated
strategic management of the Department of Water Resources classified by personal
factors, and (3) to study the integrated strategic management development guidelines of
the Department of Water Resources.

This study was a quantitative research. The population was 2,057 government
officials of the Department of Water Resources, The sample size was calculated according
to Taro Yamane formula and obtained 345samples with proportional stratified random
sampling. The research tool was a questionnaire. The statistics used for data analysis were
the percentage, mean, standard deviation, and T-test and one-way ANOVA.

The results of this study showed that (1) the Department of Water Resources
has a integrated level of strategic management on a high level, and considering the
aspects of situational analysis, strategic planning, preparation of annual government
action plan and strategic plan assessment found at high level. (2) Personal factors
consisted of gender, age, salary, education level, operational experience or operational
duration that were different affecting to opinions on the integrated strategic management
of the Department of Water Resources were not different. Exceptionally for different
personnel types or positions affected to differed opinions on the integrated strategic
management of the Department of Water Resources that had statistically significant at
0.05 Finally, the integrated strategic management development guidelines of the
Department of Water Resources consisted of : 1) personnel should be allocated
appropriately, consistently, adequately according to the line of work, with knowledge
transfer from generation to generation, 2) should clearly link the integration of central and
central functions operating in the region and other relevant agencies, and 3) should be
clear of the mission and law, ready to support the operation, etc.

Keywords: Department of Water Resources, Integration, Strategy Management
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