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and Strategy the Office of the Permanent Secretary for
Education

Author: Mr. Supachai Thananutthatan; 1D: 2623001084; Degree: Master of Public Administration;

Independent Study advior: Dr. Jirawat Metasuttirat, Associate Professor;

Academic year: 2020

Abstract

The purposes of this study were: 1) To study the problems of performance-
oriented budget management according to the strategy 2) To study the causes of
problems in the performance-oriented budget management according to the strategy
3) To propose guidelines for the development of strategic budget management that
focus on strategic results obtained from research studies and that is a proposal to adjust
the budgeting process of the Office of Policy and Strategy Office of the Permanent
Secretary, Ministry of Education

This research is a qualitative research methodology. The target groups used
in the research were civil servants with expertise in budget management who working
in the Office of Policy and Strategy Office of the Permanent Secretary, Ministry of
Education, 12 people. Data collected by in-depth interview. Data analyzed by content
analysis.

The results of the study were as follows: 1. The problems of performance-
oriented budget management operations in accordance with the four steps of the
strategy are: 1) Preparation of operational plans and budget expenditure plans 2) Budget
disbursement 3) Budget change transference and 4) Reporting. The problems found are:
There is no integration of action plans, Budget disbursement does not meet the specified
goals, insufficient budget, there was a delay in reporting on performance. 2. The causes
of problems in the strategic performance-oriented budget management process found
that: There are many responsible departments. The budget was reduced. The staff who
do not have sufficient knowledge and understanding of budget operations. Lack of clear
manuals and procedures.  The legal regulations are not flexible and lack of teamwork.
3. Development guidelines are: should have a meeting take knowledge and
understanding of participatory operations. The staff should be developed to have skills,
knowledge of budget work. Should expedite the follow-up of budget disbursement and
report problems and obstacles to the management regularly. Budget operation manual
should be prepared for use as a standard in the organization. Should be changed work
culture. Create understanding to have a good relationship with each other as a team.

Keyword: The procedure for developing budget management, Strategy,
The Office of Policy and Strategy, Office of the Permanent Secretary,
Ministry of Education
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